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1. Y puceprauii po3po6yieHO Ta OGIPYHTOBAHO TEOPETUKO-METOIMUYHI [T0JIOKEHHS 1010 OpraHi3aliiiHo-
€KOHOMIYHOr0 MEXaHi3My yIpaBJliHHS PO3BUTKOM iHHOBALIMHOTO MMOTEHLiaNy MiAIPUEMCTB B YMOBAX MIBUIKUX
3MiH i peKOMeHJalii Moo iX 3aCTOCYBaHHS MiANPUEMCTBOM. Y po31isi 1 «HaykoBo-TeopeTryHi 3acagu
(opMyBaHHS OpraHisalillHO-€KOHOMIYHOIO MeXaHi3My YIIpaBJliHHSI PO3BUTKOM iHHOBAlilIHOrO OTEHIialy
MiAIPUEMCTB» 3LiICHEHO TEOPETUYHUI aHAJI3 KATEropiabHOrO anapary IOHATTA «iHHOBAaLiHNN ITOTEHLIial
HiANpreMCTBay, y3araJbHEHO MiZX0AU 00 MOro BUSHAYEHHS!, [IPOaHaIi30BaHO (PaKTOPH, IO BIUIMBAIOTH Ha
PO3BUTOK iHHOBALilIHOTO [TOTEHLiay, a TAKOXX BU3HAUY€HO crienndiyHi 0cobauBOCTi ioro TpancdopMallii B ymoBax
IIBAJIKUX 3MiH, CHCTEMATHU30BaHO iCHYIOYi HAyKOBI MiIX04YM Ta KOHLENLii 10 GOpMyBaHHS OpraHisaliiiHO-
€KOHOMIYHOT0 ME€XaHi3My yIpaBJliHHS IHHOBALIMHYUM ITOTeHLiasoM. CUCTEMaTU30BaHO iCHYIOUI HAYKOBI MiIXOAU [0

dopMyBaHHS OpraHizalilHO-€KOHOMIYHOI'O MexaHi3My yIIpaBJliHHS iHHOBAL[IHMM IIOTEHI[iaJIOM Ta BUBHAYEHO



110r0 CTPYKTYPHO-(PYHKLIIOHAJIbHi KOMIIOHEHTH — CTpaTeriyHy, OpraHisaliliHy, €EKOHOMIUHyY, iHpOpMaLiiiHy Ta
napTHepcbKy. OGIPYHTOBAHO JIOL/IBbHICTD IX iHTerpalii B e11Hy alaliTUBHY CUCTEMY YIIPaBJIiHHS, OpiEHTOBaHY Ha
3a0€31e4YeHHs CTaJIoro PO3BUTKY Ta (POPMYBaHHS CTPaTEriyHMX KOHKYPEHTHUX I1epeBar MNiAlpueMCTBa.
3anponoHOBaHO OCHOBHI (pakTOpu €(EeKTMBHOCTI iIHHOBALITHOTO NOTEHLiaNy: TMHAMiYHa IHTerpalis pecypcis,
CHCTEMHE MUCJIEHHS, BITKPUTICTb [0 NAPTHEPCTB i iIHHOBAL[IMHAX €KOCUCTEM, ITPOAKTUBHICTD Y IIPOTHO3YBaHHI
3MiH, OpieHTallisl Ha €EKOHOMIiYHY, COLiaJIbHy Ta €KOJIOTIYHY CTaJiCTh, 3aCTOCYBAaHHS HYYKUX MOJEJIEN YIIPaBJIiHHA
Ta KyJIbTYPH €KCIIEPUMEHTYBaHHS. B po3isi 2 «AHasli3 cTaHy Ta TEHIEHLiN PO3BUTKY iIHHOBALIIMHOTO IIOTEHLLiay
MiAIIPUEMCTB» TOCIIIKEHO Cy4aCHUI CTaH PO3BUTKY iHHOBALIMHOIO MTOTEHIialy MiANPUEMCTB YKpaiHU Ta CBITY,
BUSIBJICHO OCHOBHI TeH/eHIlii, Mpo6eMu Ta pe3epBU HOT0 aKTUBi3allii; Ol[iHeHO BIINB (aKTOPiB MaKpo— Ta
MiKpOCEepeOBUILA HA JUHAMIKY iHHOBALITHOTO IIOTEHLiaJy, LOCIII)KEHO Cy4acHi BUKJIMKY 30BHIIIHLOTO Ta
BHYTPILIHBOIO CEPELOBUILA, 1O BIJIMBAIOTh Ha iIHHOBALIIHY aKTUBHICTD I IIPUEMCTB; BUSABJIEHO PETiOHAJIbHI
0C006JIMBOCTI TpaHCchOpMallii iIHHOBALIIHOTO MOTEHLiasy MiAIIPUEMCTB, OKPECJIEHO TepUTOpiabHi AUCIPONOPL],
OL[iHEHO PiBE€Hb IHHOBALITHOTO MOTEHIIialy YKPaiHChKUX MiJINPUEMCTB Ta HAIIPSIMU PETIOHAJIBHOTO iHHOBALITHOTO
3pocTtanHs. CHOpMOBaHO, 1110 iIHHOBaLIMHUN [TOTEHLIiaj NiJIPUEMCTB YKpaiHy 6a3yeThCs Ha HAsBHOCTI
BUCOKOKBaJIi(DiKOBAHOTO JIIOJICHKOTO KalliTaly, PO3BUHEHIN CUCTEMI OCBiTH, HAyKOBO-IOCiIHII 6a3i Ta OTY>KHOMY
IT-cexTopi. BusiBneHo, mo MOro peanisalis CTPUMYETbCS YEPE3 HEJOCKOHAICTD IHCTUTYLIIMHOI MigTPUMKH,
HeJocTaTHe (iHaHCYBaHHS, C1abKy B3a€MO/i10 HAYKU Ta IIPOMUCIIOBOCTI, & TAKOXK HU3bKUI PiBEHb KOMepLiiaisaliii
HAyKOBUX PO3POOOK. JIoBENIeHO, 110 BOEHHI YMOBM CYTTEBO BIJIMHYJIA HA Makpocepeposuule (naaiHHas BBII,
pesiokaulis 6i3Hecy, 3H>KEHHSI iHBeCTUILIITHOI aKTUBHOCTI) Ta MiKpocepeoBullle (BTpaTa KaipiB, yCKIALHEHHS
JIOTiCTHKM), ajle OJHOYaCHO CTMMYJIIOBAJIY NlepeopieHTallil0 Ha IPUKJIaNHI JOCiIKeHHs, LUPPOBi3allilo, pO3BUTOK
000pPOHHUX Ta eHeproeeKTUBHUX TEXHOJIOTIN. B po3aini 3 «AmanTuBHUM opraHizaliiliHo-eKOHOMIUHUI MexaHi3M
VIPaBJIiHHS PO3BUTKOM iHHOBALiTHOTO MOTEHLiaJly MiANPUEMCTB B yMOBaX MIBUAKUX 3MiH» OOIPYHTOBAHO
KOHLIeNITyaJIbHi 3acaiy 106yI0BY aJalITUBHOTO OPraHi3aliliHoO-eKOHOMIYHOTO MeXaHi3My YIIPaBIiHHS PO3BUTKOM
iHHOBAL{fHOTO MOTEHLIiay, 1110 BpaXOBY€e YNHHUKU HECTabIbHOTO CepeloBUILA; PO3PO0IEHO MOJeJli, IHCTPyMEHTU
Ta MEXaHI3MU CTUMYJIIOBaHHS IHHOBALiHOI His/JIbHOCTI MiAIIPUEMCTB, CIIPSIMOBaHI Ha aKTUBI3allilo iXHbOTO
IHHOBALIIMTHOrO NIOTEHIIialy B YyMOBAaX WBUAKUX 3MiH; 3alIPOIIOHOBAHO IIPAKTAYHI PEKOMEHIALII 010
BIIPOBA/’)KEHHSI iIHCTPYMEHTIB NifiBUIIeHHS ePEeKTUBHOCTI OpraHizalillHo-eKOHOMIYHOI'0 MexaHi3My yIIpaBJliHHS
PO3BUTKOM iHHOBALiIHHOrO NOTEHLiay. [1j1s MifABUIIEHHS iIHHOBALiHOI aKTUBHOCTI YKPAiHCBKUX MiJIIPUEMCTB
3aIPOIIOHOBAHO aBTOPCHKY MOJ€JIb aPXIiTEKTyPH aJalITUBHOTO OPraHi3aliilHO — EKOHOMIYHOTO MEXaHi3My
yIIPaBJliHHS iHHOBAL[iIHHUM MOTEHLIaJIOM MignprueMcTB. Takuil MexaHi3M, Ha JyMKYy aBTOPa, CTPYKTYPHO
11o0yJ0BaHUM SIK CUCTEMA OpraHi3aliliHOro Ta EKOHOMIYHOrO 6JI0KiB, Mae THYYKUI aaliTUBHUM XapaKkTep Ta
CTpaTeriyHy Opi€eHTOBAHICTb yIPaBJliHHS iHHOBALSIMYU HA 3aCaiU CTAJIOTO PO3BUTKY 6i3HECY, IO CKIIATAETHCS 3
opranizauifiHoOro (HOpMaTUBHO — MPAaBOBUM 6a3uc, iHHOBauiiHa iHdpacTpykTypa, HIIKP, komepuiasizaris,
[IapTHEPCTBO, KOPIIOPATUBHA KyJIbTypa) Ta €KOHOMIUHOr0 6JI0KiB (EKOHOMIYHI iHCTpyMeHTH i1 MeTonu). OCHOBHUMU
IIPUHLMIIAMU [100Y10BU aalITUBHOTO OPraHi3aliliHO - €KOHOMIYHOTO ME€XaHi3My yIIPaB/IiHHS iHHOBaLlinHUM
MOTEHIIiaJIoM MiANPUEMCTB BU3HAYEHI CTpaTeriyHa CIpsIMOBaHICTh, BpaxyBaHHS 3aCaj, CTaJIOrO PO3BUTKY,

iHKJTIO3UBHICTh, €DEKTUBHICTb.

2. The dissertation develops and substantiates theoretical and methodological provisions regarding the
organizational and economic mechanism for managing the development of enterprises’ innovation potential under
rapid changes, as well as recommendations for its practical application by enterprises. Chapter 1 “Scientific and
Theoretical Principles for Forming the Organizational and Economic Mechanism for Managing the Development of
Enterprises’ Innovation Potential”, presents a theoretical analysis of the categorical framework of the concept of
“enterprise innovation potential,” generalizes approaches to its definition, analyzes the factors influencing its
development, and identifies the specific features of its transformation under rapid changes. Existing scientific
approaches and concepts to forming the organizational and economic mechanism for managing innovation
potential are also systematized. Existing scientific approaches to the formation of the organizational and economic
mechanism for managing innovative potential have been systematized, and its structural and functional
components - strategic, organizational, economic, informational, and partnership - have been identified. The



expediency of their integration into a unified adaptive management system oriented toward ensuring sustainable
development and the formation of strategic competitive advantages of the enterprise has been substantiated. The
main factors of the effectiveness of innovative potential have been proposed: dynamic integration of resources,
systems thinking, openness to partnerships and innovation ecosystems, proactivity in forecasting changes,
orientation toward economic, social, and environmental sustainability, application of flexible management models,
and a culture of experimentation. Chapter 2 “Analysis of the State and Development Trends of Enterprises’
Innovation Potential,” the current state of innovation potential development of enterprises in Ukraine and
worldwide is examined. The main trends, challenges, and reserves for its activation are identified; the influence of
macro - and microenvironmental factors on the dynamics of innovation potential is assessed; modern external and
internal challenges affecting enterprises’ innovation activity are analyzed; regional features of innovation potential
transformation are identified, territorial disparities are outlined, and the level of innovation potential of Ukrainian
enterprises as well as directions of regional innovation growth are evaluated. It has been established that the
innovative potential of Ukrainian enterprises is based on the availability of highly qualified human capital, a
developed education system, a strong research base, and a powerful IT sector. However, its realization is
constrained by imperfect institutional support, insufficient funding, weak interaction between science and
industry, and a low level of commercialization of research outcomes. It has been proven that wartime conditions
have significantly affected both the macroenvironment (GDP decline, business relocation, reduced investment
activity) and the microenvironment (loss of personnel, logistical complications). At the same time, they have
stimulated a reorientation toward applied research, digitalization, and the development of defense and energy-
efficient technologies. Chapter 3 “Adaptive Organizational and Economic Mechanism for Managing the
Development of Enterprises’ Innovative Potential under Conditions of Rapid Changes”, the conceptual foundations
for building an adaptive organizational and economic mechanism for managing the development of innovative
potential are substantiated, taking into account the factors of an unstable environment; models, tools, and
mechanisms for stimulating enterprises’ innovation activity aimed at activating their innovative potential under
conditions of rapid changes are developed; practical recommendations for implementing tools to enhance the
efficiency of the organizational and economic mechanism for managing the development of innovative potential
are proposed. To enhance the innovative activity of Ukrainian enterprises, the author proposes an original model
of the architecture of an adaptive organizational and economic mechanism for managing enterprise innovative
potential. According to the author, this mechanism is structurally designed as a system of organizational and
economic blocks, possesses a flexible adaptive nature, and has a strategic orientation toward innovation
management based on the principles of sustainable business development. It consists of an organizational block
(regulatory and legal framework, innovation infrastructure, R&D, commercialization, partnerships, and corporate
culture) and an economic block (economic instruments and methods). The main principles underlying the
construction of this adaptive mechanism include strategic orientation, adherence to sustainable development
principles, inclusiveness, efficiency.
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VIII. 3ak1104Hi BiZOMOCTI
ByacHe IlpizBume Im's ITo-6aTbKOBI

TOJIOBH pajgu

BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI

TOJIOBYIOYOTO Ha 3acCimaHHi

BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

Peectparop

KepiBHuK Bigginy YKpIHTEI, mo €
BiZIIOBiZaJIbHUM 32 peeCcTpallilo HayKOBOi

OisIIBHOCTI

€pmak CaitnaHa OsieKCaHpiBHA

€pmMak Caityiana OsiekcanapiBHa

3aityenko Karepuna CepriiBHa

FOpuenko TetsHa AHaTosiiBHA

[Opuenko TersiHa AHaToJiiBHA



