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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTHYHHUX PYOPHK: 06.77.02

Tema gucepranii:
1. TligBuieHHs €(PEKTUBHOCTI TPYIOBOI [isI7IbHOCTI HA OCHOBI PO3BUTKY [1€PCOHAIY (HA IIPUKJIAZ] Majlux

OyHiBeJIbHUX MiJIIPUEMCTB PETiOHY)

2. Increasing of work activity effectiveness based on the development of the personnel (on the example of small
building enterprises of the region)

Pedepar:

1. O6'eKT BOCIiIKEHHS - IPOLEC YIIPABJIiHHS TPYLOBOIO AisVIBHICTIO Y Manux OyiBeJIbHUX MigIpueMcTBax. MeTa
IOCJIiIPKEHHS - HAYKOBO-T€OPETUYHE OOI'PYHTYBAHHS MIJISIXiB MifBUILIEHHS €(DEKTUBHOCTI TPYLOBOI HislNIbHOCTI
[IepCOoHaJy Majux OyiBesIbHUX MiATIPUEMCTB HAa OCHOBI PO3BUTKY NepCcoHany. MeTonu AOCiIPKeHHS - CUCTEMHUIA
niaxin, npouecHun nigxiz, GyHKLioOHaIbHO-1LiIIbOBUM aHai3, abCTPAKTHO-JIOTIYHMI aHaJi3, CTaTUCTUYHUI aHAaJIi3,
METO/, €EKCTIEPTHOI KBasliMeTpii. [IpakTuyHe 3HaU€HHS OfePKaHUX PE3YbTATIB MOJISITA€E B OBENEHHI OCHOBHUX
TEOPETUYHHUX | METOIUIHUX I10JIOKEHb 10 KOHKPETHUX PEKOMEH AN, B po3po01ii IPaKTUYHOIO iHCTPyMEeHTapiio
L7151 OLIiHKU JiSIJIPHOCTI 3 pO3BUTKY II€PCOHAJy, OOIPYHTYBaHHI i MIOCUJIeHH] BIIJIMBY CTUMYJIIOBaHHS Ipalli Ha
e(EeKTUBHICTb YIIPaBJIiHHS TPYAOBOIO AisVIbHICTIO HA NiJNPHUEMCTBax OyJiBeIbHOTO KOMILIEKCy. HaykoBa HOBU3HA
OJlep>KaHUX Pe3yJIbTaTiB MOJISITa€ B TOMY, 10 BIIEpIle OGIPYHTOBAHO KOHIENITYaIbHi OCHOBY MiIBULIIEHHSI

eeKTUBHOCTI TPYAOBOI IisSIbHOCTI MaIuX OyAiBesIbHUX MiIIPUEMCTB, SIKi 6a3yI0ThCSI HA 3aCTOCYBaHHI sI€pHO-



000JI0HKOBOI MOJieJli IepCOHAYy, 10 J03BOJIS€ AU(EPEHIIIIOBATA METOIU CTUMYJIIOBAHHS NPAlliBHUKIB.
YII0CKOHaIeHO TEOPETHYHI II0JIOKEHHS 100 YIIPaBJliHHS PO3BUTKOM [I€PCOHAITY IIJIIXOM OOIPYHTYBaHHS
MOXJIMBOCTI 3aCTOCYBaHHS Yy SIKOCTi METO/IOJIOTiYHOI 6231 CUCTEMU CTUMYJIIOBAHHS BOCbMU IIPUHLIUIIIB
MEHEPKMEHTY SIKOCTi; METOIWYHI MiAX0AX 4O PO3POOKU CUCTEMU CTMMYJIIOBAHHS Ha OCHOBI (POKYCYBaHHS yBaru Ha
IiSIZIBHOCTI 110 YCYHEHHIO YMHHUKIB NEMOTUBALIIl; METOLWYHI MIIXOAM 40 aHAJI3y CUCTEMU YIIPABJIiHHS IIJISIXOM
BIIPOBA/P)KEHHSI MEXaHi3MYy OLIiHKH ii SIKOCTi 3 BUKOPUCTaHHSIM MOTUBALIfHOTO NPO(]iio IepCcoHasny; KOHLENTyaslbHi
IiAX0IM [0 OLiHKY PO3BUTKY IIepCOHay. JlicTany nojanablioro po3BUTKY TEPMiHOJIOTIYHMM arapar colliajbHo-
€KOHOMIYHOr'0 MEXaHi3My yIIpaBJliHHS; KOHIIENTyalbHi OCHOBU YIIPaBJiHHS PO3BUTKOM IE€PCOHAY IIJISXOM
dhopmMyBaHHS creliaJbHOTO GOHAY CTUMYJIIOBAHHS i 10r0 PO3IOAiNY 3rilHO 3 MATPULEIO OLIIHKU PO3BUTKY

CITiBpOOITHUKA.

2. The subject of investigation is the process of management of the labour activity at the small-scale building
enterprises. The purpose of investigation is the theoretical justification of ways of improvement of the
effectiveness of the personnel labour activity of the small-scale building enterprises on the basis of development of
the personnel. The methods of research are system and process approach, functional objective analysis, abstract
logical analysis, statistical analysis and method of expert qualimetry. The practical importance of the obtained
results consists in the reduction of the basic theoretical and methodical regulations to the specific
recommendations; the development of practical instrument for the assessment of the personnel development
activity; the justification and empowerment of the labour stimulation on the effectiveness of the labour activity
management at the enterprises of the building complex. The scientific novelty of the obtained results is that first
the conceptual basics of increasing of the effectiveness of the labour activity of the small-scale building
enterprises, that are based on the using of the nuclear tunicary model of the personnel that allows to differentiate
the methods of labour stimulation, have been justified. The theoretical regulations concerning the management of
the personnel development by means of justification of possibility of using the system of stimulation of eight
principles of the quality management in the capacity of methodological procedures; the methodical approaches to
the development of the stimulation system on the basis of focusing on the activity for the elimination of
demotivation factors; the methodical approaches to the analysis of the management system by means of
implementation of the mechanism of the assessment of its quality using the motivational profile of the personnel;
the conceptual approaches to the personnel development assessment, have been improved. The terminological
apparatus of the social economical mechanism of management; the conceptual basics of the management of the
personnel development by means of formation of the special stimulation fund and its allocation according to the
matrix of the employee development assessment, have been further developed.
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