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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. MeToposoriuHe 3a6e3ne4eHHs CUCTEMH YIIPaBJIiHHS TPYAOBUM IIOTEHLIiaJIOM IIPOMHUCJIOBUX MiTIIPUEMCTB

2. Methodological support of industrial enterprises labor potential system management

Pedepar:

1. O6’eKT mOCiI)XEHHS: YIIPABJIiHHS TPYLOBUM MOTEHLiaIOM IIPOMUCJIOBUX MiJIIPUEMCTB Ta YMOBAMHU OO
peanisanii o0 MpauiBHUKIB | BUKOPUCTAHHS MO0 HiJIIPUEMCTBA; METa POOOTU: OOI'PYHTYBAHHS Ta PO3POOJIEHHS
METOJ0JIOTIYHOrO Ta METOAMYHOr0 3a0e3l1eYeHHs CUCTEMU YIIPaBIliHHS TPYLOBUM IIOTEHIiaJIOM IIPOMUCIIOBUX
IiANPUEMCTB; METOLM JOCIiJKEHHS Ta arlapaTypa: METOAM: AiajleKTUYHOI JIOTiKY, MOHOrpadiuHui, AeAyKTUBHUM,
IHIYKTUBHUI, HEYITKOI JIOTIKY, €KCIIEPTHOTO OLIIHIOBAHHS, aHaJIi3y Ta CUHTE3Y, CTATUCTUYHOTIO, KJIACTEPHOTO,
perpeciiiHoro, Mop¢OJIOTiYHOr0 aHai3y; TEOPETUYHi i IPaKTUYHI pe3ysbTaTy: BIIeplie: BU3HAYEHO
METOJI0JIOTIYHMI 6a31C CUCTEMU YIIPABIIiHHS TPYJLOBUM NOTEHIIialoM ITpoMucioBux nianpuemcts (CYTIIII) s
3a06e3ne4eHHs 0ro e(PeKTUBHOro (OPMYyBaHHS Ta BUKOPUCTAHHS, TEOPETUYHO OOI'PYHTOBAHO Ta PO3PO06JIEHO
koHuenuio CYTIIIIII, o6rpyHTOBaHO rojioBHE NoyiokeHHs meTtonosorii CYTIIII, mo BpaxoBye AyalabHICTh HOTO

CYTHOCTI SIK TPy[OBUY MOTEHIIiajl IEPCOHAJy Ta YMOBM MOTO peasisallii, 3allpOrIOHOBAHO METOAMYHUN MifXif, 1O



BU3HAYEHHS B3A€MO3B’S13Ky MXK Pe3yJIbTaTUBHICTIO [isJIbHOCTI MAIMHOOYIiBHUX MiATIPUEMCTB i TPYZOBOTO
MOTEHIIialy NiANPUEMCTBA, YIOCKOHAJIEHO: TIOCIiLOBHICT B3aeMogii ckianoBux CYTIIIII Ta yTOYHEHO iX CYyTHICTb,
METOJMYHUH MiJIXi]] 10 OLiHIOBaHHS 30BHIIIHBOTO cepenoBullia GOpMYyBaHHS TPYL0BOTO NOTEHLiaNy IiANnpreMcTBa
(TTIIT), MeTOOMYHUI NiAXiM OO BUMiPIOBAaHHS TPYLOBOrO MOTEHLiaTy MAIIMHOOYIiBHUAX HiAIIPUEMCTB 3a JBOMA
CKJIaZJOBUMU: TPYLOBUIA ITIOTEHIiajl IEPCOHAJY Ta YMOBM MOT0 peanisaliii, po3MeXyBaHHS KiJIbKiCHUX 3Ha4€Hb
iHTerpanpHux nokasHukis TIIIT y BHYTpilIHbOMY Ta 30BHIIIHBOMY CE€PELOBUII, TEXHOJIOTIIO IPUIMHATTA i peaizanii
pimens y cucremi ynpasininnas TIIII, opraHizauiiiHe 3a6e3neyeHHs PyHKIIIOHYBaHHS Ta afanTalii cucTeMu
yIIpaBJliHHS TPYAOBUM IIOTEHLiaJIOM Ha OCHOBI 3alIpOIIOHOBAHMX OPTaHi3aliHOrO Ta afalTaliiiHOro MEeXaHi3MiB,
Hab6yJI0 IOJaJIbIIOr0 PO3BUTKY: TEOPETUYHE OOI'PYHTYBAHHSI COLliaIbHO-€KOHOMIYHOI IPUPOIY Ta 3MICTy KaTeropii
«TPYIOBUI NOTEHIlias MiANpreMCTBA», BUBHAYEHHS Ta OOIPYHTYBaHHs ckiaay i cyrHocTi nigcuctem CYTIIIII 3a ix
iepapxi4HOI0 TO6YA0BOIO MOA0 (PYHKLIMN, iIHCTPYMEHTIB, METO/IB, IPUHLIMIIIB, PECYPCiB, METOJUYHE 3a0€3I1€4EeHHS
BM3HAYEHHSI CIIPUATIMBUAX YMOB 30BHIIIHBOTO CEPEOBHUIIA TPOMUCIIOBOTO MiAIIPUEMCTBA MOL0 PMHKY IIpalli;
CTYIIiHb YIIPOBA/I’)KEHHSI: PO3POOKY BIIPOBAIKEHI B IPAKTUUHY HisiibHICTh MiHicTepcTBa €KOHOMIKY YKpaiHHy,
MinictepcTsa ¢iHaHciB YKpainy, ['osnoBHOro ynpasaiHHg eKoHOMiKU XOJIA, BAT «XapKiBCbKUI ejleKTpoanapaTHUi
3aBon», 3AT «IliBgeHkabenb», BAT «XapKiBCbKUI BEPCTAaTOOYAIBHUM 3aBOA», BAT XapKiBCbKUI MAIIMHOOYNiBHUN
3aBog, «CBiTno maxrapsa», BAT «POCC», TOB «XapkiBCbKUI 3aBOJ, MiZIOMHO-TPAHCIIOPTHOTO YCTaTKyBaHH:A», 3A0
«Tutan» 3 BUPOOHMLTBA NiJIOMHO-TPAHCIIOPTHOIO YCTAaTKyBaHHS, PE3YyJIbTaTU JOCJiI’KEHHS ITOKJIaJleHO B OCHOBY

JIEKLiTHUX KYPCiB; cdepa BUKOPUCTAHHS: YIIPABJIiHHS TPYLOBAM MIOTEHLiaJIOM IPOMHUCJIOBUX MiATIPUEMCTB.

2. Research object: management of industrial enterprises labor potential and by the conditions for its
implementation in employees relation and its use in enterprise relation; the purpose of the work: grounding and
development of the methodological and methodical providing of industrial enterprises labor potential system
management; research methods and instruments: methods: dialectical logic, monographic, deductive, inductive,
fuzzy logic, expert evaluation, analysis and synthesis; statistical, cluster, regressive, morphological analysis;
theoretical and practical results: first: the methodological basis of industrial enterprises labor potential system
management (IELPSM) for providing its effective forming and use is determined, the IELPSM conception is
theoretically grounded and developed, the main position of the IELPSM methodology that takes into account the
duality of his essence as a labor personnel potential and conditions for its implementation is grounded, the
methodical approach to the determination of dependence between the industrial enterprises activity effectiveness
and its labor potential is offered, improved: the sequence of IELPSM constituents interaction and their essence is
specified, the methodical approach to the evaluating of the enterprises labor potential (ELP) forming environment,
the methodical approach to the ELP determining in two parts: labor personnel potential and conditions for its
implementation, quantitative values differentiation of the ELP integral indexes in the internal and external
environment, the IELPSM technology of adoption and implementation decisions, organizational providing of
IELPSM functioning and adaptation on the proposed organizational and adaptive mechanisms basis, gained further
research: the theoretical basis of the «ELP» category socio-economic essence, the determination and justification
of the IELPSM subsystems essence by their hierarchical construction of functions, instruments, methods,
principles, resources, the methodical providing of favorable industrial enterprise external conditions
determination enterprises in the labor market; subject and degree of introduction: developments are put in
practical activity of the Ministry of Economy of Ukraine, the Ministry of Finance of Ukraine, the Main economy
administration of Kharkiv Regional State Administration, JSC «Kharkiv electronic equipment plant», CJC
«Pivdenkabel», JSC «Kharkiv machine - tool plant», JSC Kharkiv machine - building plant «Svitlo shahtarya», JSC
«ROSS», LTD «Kharkiv handling equipment plant», CJC «Tytan» on a production handling equipment, HNEU at
teaching of lecture courses, field of the use: industrial enterprises labor potential system management.
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