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2. Management of financial stability of hotel industry enterprise

Pedepar:

1. Inceprariist € KOMIVIEKCHUM JOCTIiI)KEHHSIM TEOPETUYHUX, METOANYHHUX i IPAaKTUYHUX ACTIEKTIB yIIPABJIiHHS
($hiHaHCOBOIO CTAbGINIBPHICTIO MiNIIPUEMCTBA FOTEILHOTIO TOCMIOAAPCTBA. 3A4iMICHEHO aHAaJIi3 Ta CUCTEeMaTH3AaLIi0
HAyKOBUX IIOTJISIiB HA CYTHICTb MOHATTS «(piHaHCOBA CTabiIbHICTD MiANPUEMCTBaY, BLOCKOHAJIEHO HOro
BU3HaueHHs. OOIpyHTOBaHO Kiacudikaliio BuaiB GpiHaHCOBOi cTabinbHOCTL. CPOPMOBAHO CUCTEMY IIOKA3HUKIB
OLiHKM (iHaHCOBOI cTabinbHOCTI. OOrPYHTOBAaHO METOAVYHMN MiAXiM N0 OLiHIOBAaHHS TUITY (DiHAHCOBOI CTIMKOCTI.
BoockoHasieHO MOHSTTS «yIpaBliHHS (iHAHCOBOIO CTAbLIbHICTIO NiApreMcTBay. [106y0BaHO CTpaTEriyHy KapTy
30a1aHCOBAaHOI CUCTEMU NTOKA3HUKIB MiAITPUEMCTBA FOTEBHOTO MiATPUEMCTBA, aJalITOBAHOI 3a 3MIiCTOM [0 Lifnei i
3aBfaHb yIPaBJliHHA (PiHAHCOBOIO CTAOLIBHICTIO 3 ypaXyBaHHIM crieln(iky HOro rociofapChKoi AisIbHOCTI.
BusiBnieHo TeHzeHI1ii 3MiH NOKa3HUKIB (PiHaHCOBOI CTa61IbHOCTI. BU3HAY€HO YMHHUKMY BIIJIMBY HA YIIPaBJIiHHS

(iHaHCOBOIO CTAGIMBHICTIO MiAITPUEMCTBA FOTEIBHOTO TOCIIONAPCTBA. BudHaueHo nerepMiHaHTH GiHAHCOBOI



MOJIITUKMY TiJIIPUEMCTBA 32 BUIaMU, PO3POGIIEHO 3aX041 MO0 iX peasizanii. OGrpyHTOBaHO METOANYHI MiTX0OH 10
BIOCKOHaJIEHHs (piHaHCOBOTO IIJIaHYBaHHS HA MigIIPUEMCTBI. 3alIpOIIOHOBAHO BJOCKOHAJIEHHS 30BHILIHIX METOIB

yIpaBJliHHS PiHAaHCOBOIO CTAbI/IBbHICTIO TOTEIbHUX MiANPUEMCTB.

2. This dissertation investigates theoretical, methodological and practical aspects of managing of financial stability
of hotel industry enterprise. The analysis and systematization of scientific approaches to the definition of financial
stability of the enterprise are proposed. The essential characteristics of financial stability of the enterprise are
determined. The two types of financial stability are identified. There are: short-term and long-term ones. The
system of indices adopted for evaluation of each type of above mentioned types of financial stability is
substantiated. The usage of liquidity and solvency indices for accessing short-term financial stability is proposed.
The usage of development indices, location indices as well as indices of enterprise resources usage efficiency that
give a coherent description of enterprise’s financial condition is proposed for accessing long-term financial
stability of an enterprise. The methodical approach to assessing the financial stability status by their dynamics -
the direction of changes (positive, negative) - is substantiated. The 4 types of financial stability of the enterprise
are defined. There are: normal, unstable, pre-crisis, crisis. The internal factors that influence on the management
effectiveness of enterprises’ financial stability, based on in-depth analysis of the financial condition of the
enterprise, are determined. The process of financial stability management of an enterprise is defined as a set of
interrelated measures and management decisions embedded in the general system of enterprise management. The
strategic map of the balanced system of hotel enterprises indices, adapted to the goals and objectives of the
management of financial stability was constructed. This map took into account the specifics of hotel enterprises
economic activity. The negative trends in financial stability of hotel enterprises based on analysis of indices
dynamics are revealed. These trends are developed due to deficiencies in the management of financial stability of
economic entities. The different determinants of the short-term and long-term financial policy of an enterprise
are defined. A set of measures for implementation and ensuring of enterprise’s financial stability is developed. The
methodical approaches to financial planning on the enterprise are substantiated. The different proposals for the
improvement of external methods used for obtaining financial stability management of hotel enterprises are
developed. A set of methods for minimizing the risk of financial stability loosing are supplemented. The criterion
for determining the acceptable level of risks reduction is defined.
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