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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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1. Mogzeni, MmeTonu Ta iHpopmalifiHa TEXHOJIOTiS MPOL,ECHOrO YIIPaB/iHHS NiIIPUEMCTBOM Ha OCHOBI

30aJ1aHCOBAHUX ITOKA3HUKIB

2. Models, methods and information technology process management based on the balanced scorecard

Pedepar:

1. Incepraniiina po60Ta IpUCBIY€HAa BUPIlIEHHIO aKTyabHOI HAyKOBO-IIPAKTUYHOI 33/1a4i IPOLI€CHOTO YIIPaBJIiHHS
IiANPUEMCTBOM Ha OCHOBI 302/1aHCOBaHMX IOKa3HUKIB. O0'€KT NOCIIIPKEHHS - IPOLEC YIIPABJIiHHS CTPATETIE Ta
IisIBbHICTIO MiAATIpUEMCTBA. Briepie po3po61eHO MOZe/b CUCTEMH 30aJIaHCOBAHMX [TOKA3HHUKIB, Ka (popmarisye
B3a€MO3B'SI30K CTPATETiYHOTO i ONIEPaTUBHOIO PiBHIB YIIPaBJIiHHS MiAIIPUEMCTBOM y BUTJISII KATErOPil Ta
(YHKTOPIB. YIOCKOHaJIEHO KaTerOPHY MOJEJIb peasisaliii )KMTTEBOro LIMKJIy IIPOLieCy BUOOPY 3aXO[liB, SKa [103BOJISIE
37iMICHIOBATH OIl€paTUBHE YIIPaBJiHHSA 6i3HEC-TIPOlleCaMy MIJISXOM BUOOPY [ill Ha OCHOBI 30a/1aHCOBAaHUX
[IOKa3HUKiB. OTPUMaB NOJAJIbIINK PO3BUTOK MeTOH, (OPMYBaHHS Ta BeJeHHs 30aJlaHCOBaHUX [TI0Ka3HUKIB, 110
I03BOJIsSlE aBTOMATU3YBaTH Npolec pOpMyBaHHS CTPATEriyHUX KapT Ta iHAMBiNyalbHUX 3aBJaHb CIiBPOOITHUKAM 32
PaxyHOK BUKOPUCTaHHS ITPOLECHOTO MiAXOAY [IJId ONKCY peasidalii cCTpaTeriYyHux Lijei. Y4OCKOHANIEHO METO],
MiITPUMKM CTPATEridHOrO yIpaBiliHHS 6i3HEC-TIPOL,eCaMU, IKUI J03BOJIsI€ BUOPATH 3aX0[Y 3 YPaxXyBaHHIM aHA3y

iX BIUIMBY Ha ITOKA3HMKU 32 paxyHOK 3aCTOCYBaHHS (POPMasi30BaHOTO IIPEICTaBIEHHS B3a€EMO3B'SI3Ky CTPATEriyHOrO



piBH# Ta 6i3HEC-apXiTeKTypU. 3alPONIOHOBAHO NPUKJIAJHY iHPOpMalLifiHy TEXHOJIOTIIO MiATPUMKU CTPATETiYHOTrO
yIIpaBJIiHHA 6i3HEC-TIPOL,eCaMU 3 BUKOPUCTAHHSIM 3alIPOIIOHOBAHUX MOZENEN Ta MeToiB. Po3pobieHo Ta
arpo60OBaHO MiICUCTEMY CTPATETiYHOrO yIIPaBJIiHHA 36a71aHCOBAaHMMU TIOKa3HUKAMU 17151 PO3B'SI3aHHS 3a7a4

CTpaTeI’i‘IHOI‘O Ta OII€EPATNBHOTO yI'[paBJIiHHﬂ Hi,Z[HpI/IGMCTBOM B paMKax MMpouecCHOro Hi,Z[XO,ELy.

2. This thesis is devoted to solving of important scientific and practical problem of process management based on
balanced scorecard. Research object - the process of the enterprise strategy management. The model of the
balanced scorecard is first proposed, that formalizes the relationship of strategic and operational levels of
management, which ensures the development of operational plans using business strategy. A category model of
the life cycle of the process of selecting measures is improved, that allows choosing activities based on the
balanced scorecard for efficient management of business process. Method of forming and maintaining balanced
scorecard is further developed, that allows to automate the process of forming strategic card and individual
employees' tasks by using a process approach to describe the implementation of strategic goals. Method of
strategic management of business process is improved, that allows selecting the measures and analyzes their
estimates that impact on the performance of the business process through the use of formalized representation of
the relationship strategic and business architecture. The information technology for strategic management of
business process is proposed using the proposed models and methods. The subsystem balanced scorecard
strategic management is developed and tested for solving tasks of strategic and operational management of the
enterprise within the process approach.
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