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2. Strategic Management of Joint-Stock Companies of the Public Sector of the Ukrainian Economy

Pedepar:

1. Y puceprauiiiHiii po60Ti po3p06JI€HO TEOPETUYHI Ta IPUKJIAIHI [10JI0>KEHHS 010 PO3BUTKY CTPATEriYHOrO
yIIpaBJliHHA aK1[iOHEPHUMU TOBAPUCTBAMU IE€P3KaBHOIO CEKTOPY EKOHOMIKM YKpaiHu. Ha mifcrasi y3araabHeHHA
HAyKOBUX IIpallb YCTAaHOBJIEHO OCOOJIMBOCTI aKI[ijOHEPHUX TOBAPUCTB JIeP>KaBHOTO CEKTOPY €KOHOMIKH SIK 00'€KTiB
CTPATETIYHOrO YIIPABJIiHHS Ta BUOKPEMJIEHO 1BA OCHOBHUX PiBHI CTPATETiYHOrO YIIPABJIiHHS TaKUMU KOMIIAHISIMU —
Iep>XKaBHUY (PiBEHb I€pP>KaBM) Ta KOPIIOPAaTUBHUM (PiBEHb KOMIIaHII). PO3IJIsSIHYyTO MeXaHi3MU CTPaTErivHOro
VIPaBJIiHHS aKI[iOHEPHUMU TOBapUCTBAMMU [I€P>KaBHOTO CEKTOPY €KOHOMIKY 32 (PYHKLIOHATBHOIO 03HAKOIO,
30Kpe€Ma MExXaHi3M CTPATErivHOro IJIaHYBaHHS, OPraHi3aliHMI MEeXaHi3M, MOTUBAL[iIHUI ME€XaHi3M, MEXaHi3M
CTpaTEeriYHOro KOHTPOJI0. PO3p006JI€HO KOHLENTYalbHY MOJ€JIb PO3BUTKY CTPATEri4YHOrO YIIPaBJIiHHS
aKLiOHEPHUMU TOBAPUCTBAMU JI€PKaBHOTO CEKTOPY EKOHOMIKM YKpaiHU, CK/IaJOBUMMU KOi € MPUHLUIN, QYHKLII,

MexaHi3Mu, 3aco0U JiarHOCTUKY ¥ OLiHIOBaHHS Pe3yJIbTaTUBHOCTI BiJI[IOBiAHOI Aep>KaBHO-YIIPaBJliHCHKOI



IisIIBHOCTI, y3rofiKeHe 3aCTOCYBaHHS SIKUX BU3HAYA€ JOCSITHEHHS JOBTOCTPOKOBUX LijIed y4acTi Jep>kaBy B
Karitasi Bif[ToBiIHUX KOMIIaHil 3 ypaxyBaHHSM crieludiky piBHIB (Aep>kaBHOrO i KOPIIOPAaTUBHOTO), YMOB
30BHIIIHBOTO i BHYTPIIHBOI'O CEPENOBUIL iX peaisariii.

2. In the thesis paper, theoretical and applied provisions on the development of strategic management of joint-
stock companies in the public sector of economy of Ukraine are developed. Based on the generalization of
scientific works, the features of joint-stock companies in the public sector of economy as objects of strategic
management are established and two main levels of strategic management of such companies are identified -
public (state level) and corporate (company level). The mechanisms of strategic management of joint-stock
companies in the public sector of economy are considered on a functional basis, in particular, mechanism of
strategic planning, organizational mechanism, motivational mechanism, and mechanism of strategic control. It is
stated that the mechanisms of strategic management of the state-owned joint-stock companies are a hierarchical
set of forms, methods and tools of managerial influence of competent authorities and company management
authorities, where the state is the majority shareholder, on the development of relevant companies to coordinate
and achieve the long-term goals of their stakeholders and to implement the policy of government property based
on modern technologies of corporate management. The conceptual model of strategic development of joint-stock
companies in the public sector of economy of Ukraine is developed. The components of this model are principles,
functions, mechanisms, tools for diagnostic and assessment of effectiveness of the relevant public management
activities, the coordinated application of which determines the long-term goals of state participation in the capital
of relevant companies, taking into account the specific levels (state and corporate), conditions of external and

internal environments of their implementation.
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