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1. Incepraliito pUCBSIYEHO y3araJbHEHHIO TEOPETUYHUX 3aCal, PO3POOJIEHHIO METOIUYHUX MiAXOiB i TPaKTUYHUX
peKOMeHaliil o0 NpodeciiHOro po3BUTKY YIPABIiHCHKOTO IEPCOHAITY MiJMPUEMCTB y clieln(piYHIX yMOBaX
IIOBO€eHHO] TpaHcdopmallii eKoHOMiKY YKpaiHu. MeTolo OCiIsKeHHSs € O0IPYHTYBaHHS HayKOBO-METOIUYHUX
niaxoiB 10 GOPMyBaHHSI CUCTEMU CTPATETiYHOrO YIPaBJliHHS NPOQECiiHUM PO3BUTKOM YIIPaBJIiHCBKOIO
[epcoHasny MiAIprueMCTB, aIaNITOBAHOI 10 BUKJIMKIB i NOTPE6 MOBOEHHOI €EKOHOMIKM Ta 3aCHOBAaHOi Ha KOHLIEMIIii
€KOHOMIK/ 3HaHb. BUBYEHHSI HAyKOBUX KOHLIEILiI PO3BUTKY YIIPABJIiHCHKOTO IIEPCOHAIY 3aCBigUNIIO IOTO
6aratoBUMipHy Ipupoau: NpodeCiiHN PO3ZBUTOK IIOCTAE HE JIMIIE SIK IIPOLeC 3100yTTS HOBUX 3HaHb i HABUYOK, a I
SK LiJlicHa cucTema 6e3MepepBHOrO (POPMYBaHHS KOMIIETEHTHOCTEN, MOTUBALIIMHUX YCTaHOBOK, ETUYHUX
CTaHJAPTIB Ta YIPaBJIiHCHKOI KyJbTypH. Lle M03BOJINIIO YTOYHUTH 3MICT IIOHSITTSI «IIPOQECIHUI PO3BUTOK

YIIPaBJIiHCBKOTO IIEPCOHAY B YMOBAax [IOBOEHHOI €KOHOMIKM» $SIK IIPOLIECY JUHAMIYHOI afjanTalii 1 OHOBJIEHHS



VIPaBJIiHCbKMX KOMIIETEHIIi, CIIPSIMOBAHOTO Ha 3a0€3Me€4Y€HHS CTIMKOCTI MiJMPUEMCTB i JOCSITHEHHS CTPATETiYHNAX
izel BifHOBJIEHHS KpaiHu. Ha ocHOBI cucTemMaTu3allii HayKoBUX MiZIXO/iB i IPaKTUYHOTO [IOCBINY 00YL0BaHO
KOHIIEINTyaIbHy OCHOBY IOJAJIBIIOrO aHali3y MEXaHi3MiB PO3BUTKY YIIPABJIIHCBKOTO [IEPCOHAJY, SIKa BDAXOBYE 5K
BHYTPILIHBO OpraHisaiiiiHi, Tak i 3araJbHOHaLIIOHAJIbHI BUKJIMKY [IOBOEHHOTO 4acy. MeTO0JI0Tis HOCTiIKEHHS
6a3yeTbCsl HA CUCTEMHOMY, CTPYKTYPHO-(PYHKIiOHAJIbHOMY, iHCTUTYL[iTHOMY Ta CLIEHApHOMY MifX0[aX i3
BHUKOPHCTaHHSIM METO/iB €EKOHOMIYHOTO aHasli3y, eKCIIEPTHUX OLiHOK, 6araToOKpUTepialbHOro BUOOpY,
CTaTMCTUYHOTO y3arajJbHEHH: Ta IPOTHO3YBaHHS. Y Pe3yJbTaTi NOCiIPKEHHS YL,OCKOHAJIEHO BU3HAYEHHS CTpaTerii
1po¢eCiiHOro pO3BUTKY yIPABJIiHCHKOTO MEPCOHAIY IiANPUEMCTBA, SKa IPYHTYETbCS HA CTPYKTYPHO-aHAIITUYHIN
Mogeri il i nepenbayae iHTerpallilo OCBiTHIX, OpraHi3alillHMX Ta COLiaIbHO-€KOHOMIYHUX iHCTPYMEHTIB.
[Topganbmoro po3BUTKYy HabyB METOAMYHUM iIHCTPYMEHTaPill KOMOGIHOBAHOI 1iarHOCTUKY NPiOPUTETIB NpodeciiiHoro
PO3BUTKY YIIPaBJIiHCLKOI'O IIEPCOHANY B yMOBaX [IOBOEHHOI EKOHOMIKU. 3alIpOIIOHOBAHUI iHCTPYMEHTApIi
nepezgbaydae iHTerpalio MaKpOEKOHOMIYHOI aHaJIITUKK 30BHIIIHBOTO cepenosuia (PEST-ananis), KisbKicHOi
npiopuTtusauii yrpapiHCbKUX HaNpsSIMiB pO3BUTKY 3 BUKOPHCTAaHHSIM METOy aHaslizy iepapxiil Ha BubipLi
IIPOMUCJIOBUX MiANPUEMCTB Ta MOAAJbIIY ONepallioHai3allilo OTPMMaHUX Pe3yJIbTaTiB Yepe3 CUCTEMY KIIIOUOBUX
[TOKa3HUKIB €(PeKTUBHOCTI. Jl0 TaKMX MOKa3HUKIB BiJHECEHO MJIMHHICTh YIIPaBIiHCbKOIO IEPCOHANY, PiBEHb
OXOIJIEHHS] HaBYaHHSIM, YaCTKy BHYTPILIHIX IPU3HAYEHD, IPUPICT pe3yIbTaTUBHOCTI YIIPABIIHCHKOI ITpalli Ta
peHTabesbHICTb iHBECTULiH y HaByaHHs. PO3BUHYTO KOHILIEMII{10 OpraHizaliiHO-IIpaBOBOro 3a0€311e4eHHS
6e3nepepBHOro Npo¢eciiHOro po3BUTKY YIPABIiHCHKOTO NIEPCOHAJY Y TIOBOEHHIM €KOHOMIll], SKa nepenbadyae
6araTopiBHEBY iHCTUTYLIINIHY apXiTEKTYPY 3 BUJiJIEHHSIM HalliOHAJIbHOTO Ta PEriOHaJbHUAX LIEHTPIiB PO3BUTKY
VIPaBJIiHLiB, KOPIIOPATUBHUX HAaBYaJIbHUX Mifp0o37iiB i BigkpuToi nudposoi nardopmu. [1onanbpiioro po3BUTKY
HabyJ1a ribpuiHa METOJUKa CLIEHApPHOTO IIPOTHO3YBaHHS IOTPEOU B YIIPABIiHCbKUX KOMIIETEHIISIX 17151 IOBOEHHOI
€KOHOMIKM YKpaiHH, gKa iHTerpye iHCTPyMEHTHU CLIEHAPHOTrO IIJIaHyBaHHS, MeTtony Ienbdi, MOpHOIOriYHOro Ta
KpocC-iMIaKT aHasi3iB. BaXJIMBUM pe3ysbTaToOM JOCIiIPKeHHS CcTano GOpMYyBaHHS iHTErpajbHOTO [T0Ka3HUKA
n1podeCciiiHOro po3BUTKY yIPaBliHCbKOIO IIEPCOHANY. JI71s 1bOTr0 BUKOPHUCTAHO METOAU TAKCOHOMii, IKUIl 103BOJINB
BpaxyBaTy BaroMiCTb i MiHJIMBICTb KOKHOI'O ITIOKAa3HMKA Y Yaci. YIOCKOHANIEHO CUCTEMHUM MiIXi[ 4O OLiHIOBAHHS Ta
PO3BUTKY yIIPABJIIHCHKOTO NIEPCOHAITY LJIIXOM TIO€IHAHHS PO3PAXyHKY iHTErpajbHOro M0Ka3HUKa MpodeciiiHoro
PO3BUTKY 3 GOPMYBaHHIM KOMIIETEHTHICHOI MOJIeJli YIIpaBJIiHIis nepiony nicasBoeHHOI Binoynosu. HaykoBo-
IIpakTHUYHi pekoMeHaalii, cbopMoBaHi y nucepraliii, CHUpaloTbCs Ha 6araTopiBHeBU ningxin. Ha MmakpopisHi
3aMPONOHOBAHO CEKTOPaJIbHO-IU(epeHIiOBaHY MAaTPHULIIO CTPATETIN PO3BUTKY YIIPAaBJIiHCHKOTO IEPCOHAIY, 1110
IIOB’SI3y€ YIIPaBJIiHHS JIIOICPKAM KalliTaJIoOM i3 IpiopUTeTaMy IIPOMUCIIOBOI IOJITUKY BifbynoBu. Ha me3opiBHi
PEKOMEHJ0BAHO CTBOPEHHS PEriOHANIbHUX MPOrpaMm MiATPUMKH Ta MEPEMNiATOTOBKY YIIPABJIHIIB i3 ypaxyBaHHIM
crienniky JI0OKaJIbHUX €KOHOMIK. Ha MiKpOpiBHiI po3p0o06JsieHO iHCTPYMEHTHU 151 i ANIPUEMCTB — Bif
KOMIIETEHTHICHOTO NpOQiIoBaHHsI 110Caf, 4O MOJieJiell IJIaHyBaHHs HACTYIIHULITBA i KOPIIOPATUBHUX IIPOrpam
HacTaBHULTBA. CHOPMOBAHO aJlaliTUBHY MOJeJIb, sIKa iHTerpye iHpopmaliiiti, KoMmyHiKaliliHi Ta iHCTUTYLiNHI
KOMIIOHEHTH, 3abe31euye rHy4KiCTb YIIPaBJiHCbKUX [IPOLECIB, MiJBUIIY€E CTiMKICTh 4O 30BHIlIHIX BUKJIUKIB Ta
CTBOPIOE YMOBHU [1JIs1 CTAJIOTO PO3BUTKY MiJIIPUEMCTB y Nepiof BigoynoBu. OTpuMaHi pe3yJibTaT MaloTh 3HAYHUN
HAyKOBUM i IPUKJIaAHUI IOTEHIIial, aJike CTBOPIOIOTh OCHOBY 117151 GOPMYyBaHHS YIIPaBJIiHCHKOTO IIEPCOHAY HOBOI
reHepatiii, CpoMo>kHoi 3a6e31eYnTy BifHOBIEHHS i MOJlepHizallilo HallioHabHOI eKOHOMIKU. [IpakTU4Ha 1iHHICTh
PO3POOOK MiATBEPIKYETHCS iXHIM YITPOBAI)KEHHSIM Y [isJIbHICTD MiINIPUEMCTB, YCTAHOB Ta OpraHisalliii, a came:
TOB «OBCJIYTOBYIOUYA KOMIIAHIA - TOBPOBYT» (nosinka N°77-01/38 Biz 20.09.2025 p.) Ta TOB «AIIOT'EN»
(moBimka N230-10 /25 Bix 30.10.2025 p.).

2. The dissertation is devoted to the generalization of theoretical principles, the development of methodological
approaches and practical recommendations for the professional development of managerial personnel of
enterprises in the specific conditions of the post-war transformation of the economy of Ukraine. The purpose of
the research is to substantiate scientific and methodological approaches to the formation of a system of strategic
management of the professional development of managerial personnel of enterprises, adapted to the challenges
and needs of the post-war economy and based on the concept of the knowledge economy. The study of scientific
concepts of managerial personnel development has shown its multidimensional nature: professional development



appears not only as a process of acquiring new knowledge and skills, but also as a holistic system of continuous
formation of competencies, motivational attitudes, ethical standards and managerial culture. This allowed us to
clarify the content of the concept of "professional development of managerial personnel in the post-war economy"”
as a process of dynamic adaptation and updating of managerial competencies aimed at ensuring the sustainability
of enterprises and achieving the strategic goals of the country's recovery. Based on the systematization of
scientific approaches and practical experience, a conceptual basis for further analysis of mechanisms for the
development of managerial personnel has been built, which takes into account both internal organizational and
national challenges of the post-war period. The research methodology is based on systemic, structural-functional,
institutional and scenario approaches using methods of economic analysis, expert assessments, multi-criteria
selection, statistical generalization and forecasting. As a result of the research, the definition of the professional
development strategy of the enterprise's management personnel was improved, which is based on a structural-
analytical model of actions and involves the integration of educational, organizational and socio-economic tools.
The proposed toolkit involves the integration of macroeconomic analytics of the external environment (PEST
analysis), quantitative prioritization of management development directions using the method of hierarchy
analysis on a sample of industrial enterprises and further operationalization of the results obtained through a
system of key performance indicators. Such indicators include managerial staff turnover, training coverage, share
of internal appointments, increase in managerial performance, and return on investment in training. The concept
of organizational and legal support for continuous professional development of managerial personnel in the post-
war economy has been developed, which provides for a multi-level institutional architecture with the allocation of
national and regional centers for the development of managers, corporate training units and an open digital
platform. Further development has been achieved by a hybrid methodology for scenario forecasting the need for
managerial competencies for the post-war economy of Ukraine, which integrates the tools of scenario planning,
the Delphi method, morphological and cross- impact analyses. An important result of the study was the formation
of an integral indicator of the professional development of managerial personnel. For this purpose, taxonomy
methods were used, which allowed taking into account the importance and variability of each indicator over time.
A systematic approach to the assessment and development of managerial personnel has been improved by
combining the calculation of an integral indicator of professional development with the formation of a competency
model of a manager in the post-war reconstruction period. The scientific and practical recommendations
formulated in the dissertation are based on a multi-level approach. At the macro level, a sector- differentiated
matrix of strategies for the development of managerial personnel is proposed, which links human capital
management with the priorities of the industrial reconstruction policy. At the meso level, the creation of regional
programs for support and retraining of managers, taking into account the specifics of local economies, is
recommended. At the micro level, tools for enterprises have been developed - from competency profiling of
positions to models of succession planning and corporate mentoring programs. The results obtained have
significant scientific and applied potential, as they create the basis for the formation of a new generation of
managerial personnel capable of ensuring the restoration and modernization of the national economy. The
practical value of the developments is confirmed by their implementation in the activities of enterprises,
institutions and organizations, namely: LLC "SERVICE COMPANY - DOBROBUT" (N 77-01/38, 09,/20/2025) and
LLC "APOGEY" (N 30-10/25, 10/30/2025).
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rOJIOBYIOYOTO Ha 3acCiflaHHi

BignoBigasibHUIH 3a HiATOTOBKY Bnnsniok T. T1.
00JIiIKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaTOJIiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




