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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0
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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTHYHHUX PYOPHK: 55.01.75

Tema gucepranii:
1. CucreMHi acrieKTy, MEeTOAM i MoAesl iHpOopMaLifHUX MIPOLECIB B YIIPABIiHHIIHOBAL[ITHUMY TPOEKTAMU

2. System aspects, methods and models of information processes in management of innovation projects

Pedepar:

1. Inceprarnis npucBsYeHa BUPilIEHHIO HAYKOBOI 337ja4i pO3pOOKY MeTOiB i Moziesell iHpopmaliliHuX IpoLeciB B
yIpaBJliHHI iHHOBaLiMHUMU IpoekTamMu. HaykoBa HOBM3HA: BIEpIIE PO3pO6JI€HA IIPOLIECHO-OPiEHTOBAHA MOJEJIb
yIIpaBJliHHA iHHOBALIMHUMY IIPOEKTaMU JJ11 CUCTEMHOTO MOJEJIIOBAHHS | pETyJII0BaHHS IapaMETPiB IIPOEKTIB
€JIEKTPOEHePreTUYHOro MallHOOYyBaHHS; BIleplie po3pobiieHa Mmogesnb GopMyBaHHs iHPopMalliliHOro pecypcy
CHACTEMHU YIIPaBJIiHHS iHHOBaLliHUM NIPOEKTOM €JIEKTPOEHEPTreTUYHOI0 MAIMHOOYJyBaHHS B CUCTEMI yIIPaBJliHHS
HiANPUEMCTBOM 332 KPOKaMU MOT0 BUKOHAHHS 3 YPaxyBaHHSIM CTPYKTYPH OiI0UYMX OOMEKEHb, SIKA JO3BOJISIE
3a0e3ne4yyBaTy [IPUNHSATTS YIIPaBJIiHChKYX PillleHb 3 MAKCMMaJIbHUM 3HAUYE€HHSIM KPUTEPIIO SIKOCTI, 1[0/10
eeKTUBHOCTI eKcIulyaTalii (performance); yoCcKOHaJI€HO MOJeJ1b CUCTEMHOTO KOHTYPY MPOLIECiB yIIPaBIiHHS
IIPOEKTaMH JJ1s1 BUBHAYEHHSI METOI0JIOTi TPOEKTYBAHHSI Ta MAaTpULb IEPEXOLIB 1715 LiiIeH IPOEKTY, SKUTTEBOTO
LIMKJIy IIPOEKTY Ta KPUTEPIiB OT0 e(PeKTUBHOCTI, 1Ka MOXKe OyTH BUKOPUCTAHA [1JIs1 PO3pOOKU 6a31 JaHUX [IPOEKTY,

Ta aBTOMAaTU3allii IPUIHSTTS YIPaBIiHChKUX PillleHb; yIOCKOHAJIIEHO CTPYKTYpY iHdpopMaLifiHoI Mogerti



IiANPUEMCTBA €JIEKTPOEHEPreTUYHOr0 MalIMHOOYAyBaHHS [IpY peastisalii iHHOBALiiHUX MPOEKTIB, PEJCTaBJIEHE
MaTpuyHe BinHOeHHs QYyHKIIOHYBaHHS CUCTEMHU i B3AEMHOTIO BIUIMBY IIapaMeTpPiB BXOy i BUXOLly CUCTEMU
VIPaBJIiHHS IPOEKTaMU B CUCTEMI yIIpaBJliHHS MiJIIPUEMCTBA, 10 MOXXHA BUKOPUCTOBYBATH IIPU PO3POOLi
[IPOrPaMHOr0 3a0€3IeYeHHs] iIHTerpOBaHOI CUCTEMHU YIIPABJIiHHS [IPOEKTaMU; [iCTal0 MOAAJIbIIOr0 PO3BUTKY
BUKOPUCTAHHS METO/ly CKJIQJHUX €KCIIEPTU3 [71s1 BU3HAUYE€HHS €(PEKTUBHOCTI IIPOEKTY Ha Oy[1b-SIKOMY KpOLLi 10T0
BVMKOHAHHS, 10 [03BOJIsI€ IPUMHSATY PillIeHHS PO AOLIJIbHICT BUKOHAHHS IIPOEKTY IIPOTSATOM BCbOTO JKUTTEBOTO
LIMKJIy ITPOEKTY. Pe3ysibTaTu JOCIiI>)KeHHsI BUKOPUCTaHi Ipy po3po61ii iHHOBaLiliHOro npoekTy “ITinroroska
BUPOOHULITBA TATOBUX enekTpoasuryHiB tumis 11T003.8Y1 ta 14T003.11.Y” nys npomucnoBoro ninnpuemctsa A1

“3aBop “EnexkrpoBaxkmar” M. XapkiB. ['ayy3b BUKOPUCTaHHS — €JIeKTPOeHEePreTuYHe MaUHOOYAyBaHHS.

2. Dissertation is devoted to the decision of scientific task of development of the main methods and models of
information process in management of innovation projects. Scientific novelty: first developed process-directed
model of management of innovation projects for system moderation of parameters of electroenergetic machine-
building; first developed the model of forming of information reassures of the system of management of innovation
projects in electroenergetic machine-building that allows to support the management decisions, with maximum
value of criteria of quality of effectiveness of exploitation (performance); improved model of the system contour of
process of project management, for definition methods of projection and matrices of transitions, which can be
used for development of database of project, and automation of decision making; improved the structure of
information model of electroenergetic machine-building enterprise during realization of innovation projects,
which can be used in development of software of integrated system of project management; widespread the using
of the method of complex examination for definition of effectiveness of the project on any steps of its realization,
that allows to make decision about expediency of realization. Results of investigation were used in project
development “Preproduction of driving motors types 11T003.8Y1 and 1JT003.11.V” for industrial plant
“Electrovagmash” in Kharkiv. The branch of use is electroenergetic machine-building.
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