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(PYHKLIOHYBaHHS Ta PO3BUTKY MOPETrOCIOAPChKOr0 KOMILJIEKCY 3alIPOIIOHOBAHO Ae(QiHillil0 3 TOUYKU 30py
€KOCHCTEMHOTO MiAX0ay. MoperocnosapcbKuii KOMIJIEKC PO3IJISIAEThCS HAMU K CKJIaZiHa aJalTUBHA
MYJIbTUCEKTOPHA CUCTEMA EKOHOMIKO- TEXHOJIOTIYHUX, COLliaJIbHUX Ta €KOJIOTIYHUX B3a€MO/Iill CyO’eKTiB Pi3HOI
rajiy3eBOi IPUHAJIESKHOCTI, SIKi 06'€JHaHi CNiJIbHOIO LiHHICHOIO IIPOIO3Ulli€l0 Ha 6a3i MOPCBKUX PECYPCIB Ta
aKBaTOpil, 4Msl )KUTTE3ATHICTD 326€3I1e9yEThCSl MEXaHi3MaMy CaMOOpraHi3aliii, ClijIbHOIO BiZIIIOBiAANBbHICTIO
CTEeKX0JIIepiB Ta 3ATHICTIO O IPOaKTHUBHOI TpaHchopMallil y BiAIIOBinb HA 30BHILIHI BUKJIUKH. 3aIIPOIIOHOBAHO
3aCTOCYBaHHS iHCTUTYLIHO-CUCTEMHO-TPAH3UTUBHOIO KOHCTPYKTY $SIK 6araTOBUMipHOI METOMOJIOTIT 1151
IOCIIIKEHHS CY4aCHOTO CTaHY MOPEroCIoapChbKOro KOMILJIEKCY. Y IPYrOMY PO3/ijli B pe3yJbTaTi OLiHIOBaHHS
IIOTOYHOTO CTaHy Ta MOTEHIlialy PO3BUTKY MOPErOCIIOAPChKOTr0 KOMILIEKCY YKpaiHM BUBHAYEHO NEPCHEKTHBHI
HaIpsIMKU MOPErocrnoiapioBaHHs B reorpadivyHux Mmexkax MukosaiBcbkoro ta Ofecbkoro perioHis. KpiMm 11poro,
ineHTH(}piKOBaHO MPOTUPIYYA Ta AUCOHATIAHCH, IO CTPUMYIOTh CTPATEriYHy TpaHC(HOPMaLLil0 MOPEroCIOAAPCHKOrO
KOMILJIEKCY YKpaiHU: iHCTUTYLITHO-YIIPaB/IiHCHKi, EKOHOMIKO-TEXHOJIOTIYHi, COLiaJIbHO-KaAPOBi, EKOJIOTIYHO-
6e3meKoBi. B xozi yripaBiiHCbKOro aHasi3y B3aemMolii MOPEerocrnoiapCcbkoro KOMILIeKCy YKpainu i3 coliasibHO-
€KOHOMIYHOIO CUCTEMOIO [IPUOEPEKHUX TEPUTOPI IPOBELEHO KOMIIEKCHE €KCIIEPTHE ONIMTYBaHHS, 3
Pe3yJIbTaTaMU SIKOTO PENPE3EHTATUBHO NOBEEHO HAsIBHICTb iHCTUTYLITHOTO PO3PUBY y CUCTEMI
MOPETOCIIOIapIOBaHHs, SIKUM BUSBJISIETHCS y IPABOBOMY BaKyyMi Ta ¢popmarisaLii posi npubepesxHux rpomar, a
TaKOX HasBHICTb JOMIHYBaHHS CEpeJl MEHEIKMEHTY IiAIIPUEMCTB iHEPLIMHUX ITOIJIS/iB Ha BiTHOBJIEHHS
iH(paCTPYKTYpH 10 JOBOEHHOIO CTaHy 32 OJHOYACHOTO irHOPYBAaHHS HAYKU SIK paliBepa 3MiH, Ha TJIi 3aIIUTY
€KCIIEPTHOI'O CEPEeNOBUILA HA CTBOPEHHS! PETIOHAIBHUX IIJIAT(POPM «IIigIIPMEMHULIBKOTO BiKpUTTs». Ha 3acapmax
KOMITapaTUBHOTO aHaJli3y BUOKpeMJIeH] Hailbibll yCIillHI yIIpaBIiHChKi TEXHOJIOTI: MOZesIb iIHTerpOBaHOro
yIPaBJliHHS IPUOGEPEXKHUMHU 30HaMU; KJIACTEPHA MOZEJIb YIIPaBIIiHHS NPUOEPEKHMMU 30HaMU Ta Smart
Specialization; exocucTeMHa MOZIENb NELEHTPAi30BAaHOTO CHiBYIIPaBJiHH; Monenb «IlopT-Micto». Ha 3acapmax
OeHUYMapKiHT'y OOI'PYHTOBAHO iHTerpoBaHy 6e311eKOBO-LIeHTPUYHY MOZeJb [JIs YKpaiHu i3 ypaxyBaHHIM
[IEpPEOBOrO CBITOBOTO AOCBiAY. Y TPETbOMY PO3JiJi «YIIPaBiHCbKA apXiTEKTypa Ta OPraHisalilHO- EKOHOMIYHe
3abe3ne4eHHs CTpaTeriyHoi TpaHc@opMallii MOPEroCcrnoAapCbKOro KOMILIEKCY YKpaiHu» B MeXXaX OOIPYHTYBaHHS
OpraHi3alifHO-eKOHOMIYHOTr0 3a6e3MeYeHHs CTPaTeriYHoi TpaHcdopMallii MOperocrnogapcbKoro KOMIJIEKCY
PO3p06JIEHO KOHIIEITYyalbHi 3acaiy HOro eKOCUCTEMHOrO0 MeXaHi3My, Ha OCHOBI SIKUX CIIPOEKTOBAaHO
(OYHKLiOHATIBHO-CTPYKTYPHY apXiTEKTyPy yIPaBJliHHI MOPEroClOJapIOBaHHSIM. Y IEPCIEKTUBAX [IOBOEHHOIO
BiJHOBJICHHSI peasi3alisi cTpaTeridyHoi TpaHchopMallii MOPErocoJapChbKoro KOMILJIEKCY Ma€ BilOyBaTHCS 4€PE3
CHCTEMY iHCTPyMeHTIB: [N POBUX, PECYPCHUX, COLlianbHO-iHTerpaniitHux. Oco6JIMBY yBary TyT HPUAiJIEHO
KOHIIeIIii «ColiasbHOI JileH3sii Ha NiNbHICTh», SK OTPUMAHHIO BUBHAHHS i CIIPUMHSATTS NIPUOEPEKHOI0 TPOMAIOI0
(YHKULiOHYBaHHS Ha ii TepUTOPIi MiANpHUeEMCTBA MOPETOCIOAAPCHKOr0 KOMILJIEKCY, IO € HOBUM [1JI1 MOPCbKOTO
CEKTOPY. 3 METOI0 OOIPYHTYBaHHSI BUOOPY ClLieHapilo TpaHcdopMallii MoperocnogapcbKoro KoOMILiekey Ykpainu ta
3a0€e31e4eHHs JOBrOCTPOKOBOI CTIMKOCT] MpubepeXHUX rPOMaj B YMOBAaX BOEHHUX PU3UKIB Ta NI€PCIIEKTHUBAX
€BpONENCHKOI iHTerpali, y po60Ti 3aCTOCOBaHO METOJ], CLIEHAPHOI'O MOJIE€/II0OBaHHS. 3allpONIOHOBaHUH MifXiT,
I'PYHTY€ETLCS Ha OLiHIOBAaHHI IMOBIPHOCTI HACTaHHS TPbOX aJIbTEPHATUBHUX TPAEKTOPINl PO3BUTKY
MOPETOCIIOIaPChKOI0 KOMILJIEKCY Ta IIPUOEPEeKHUX TEPUTOPIl: iHepIiiiHOoi, MOGini3aliliHO-6e31eKkoBoiTa
€KOCHUCTEMHOI. 3 METOIO [TepETBOPEHHS 0OPAHOr0 €KOCUCTEMHOTO ClieHapilo TpaHcdopMallii y KOHKpeTHi
VIPABJIHCHKI Jii, po3p0o6JIeHO NMPUKJIANHUN OpraHizalliiHO-yIPaBJiHCbKU aJITOPUTM Y BUIJISi [JOPOKHBOI KapTu
Ha NpUKJIaZli IpUOGEPEXXHOro periony Ykpainu (MukosaiBcbKoi 0671)

2. Kim V.O. Strategic transformation of the maritime complex of Ukraine. - Qualifying scientific work on
manuscript rights. Dissertation for obtaining the scientific degree of PhD in the specialty 073 - Management. -
Admiral Makarov National Shipbuilding University. Mykolaiv. 2026.0The dissertation is aimed at substantiating
theoretical and methodological provisions and developing scientific and practical recommendations for the
strategic transformation of the maritime economic complex of Ukraine. In the first chapter, in the context of
improving the theoretical foundations of strategic management of transformational change, it is proposed to
consider strategic transformation as a targeted process of radical qualitative change in the fundamental

functioning of a socioeconomic system, ensuring an irreversible transition to a new model of life characterized by



economic complexity, a high level of adaptability, and resilience. In addition to and expansion of the theoretical
foundations of the functioning and development of the marine economic complex, a definition is proposed from
the point of view of the ecosystem approach. We view the marine economic complex as a complex, adaptive,
multisectoral system of economic, technological, social, and environmental interactions between actors from
various industries, united by a shared value proposition based on marine resources and waters, whose viability is
ensured by self-organization mechanisms and shared responsibility. The article proposes the use of an
institutional-systemic-transitive construct as a multidimensional methodology for studying the current state of
the maritime economic complex. In the second chapter,an assessment of the current state and development
potential of Ukraine maritime industry has identified promising areas for maritime management within the
Mykolaiv and Odesa regions. Furthermore, contradictions and imbalances hindering the strategic transformation
of Ukraine&#39;s maritime industry have been identified, including institutional and managerial, economic and
technological, social and personnel, and environmental safety. During a management analysis of the interactions
between Ukraine&#39;s marine economic complex and the socioeconomic system of coastal territories, a
comprehensive expert survey was conducted. The results provided representative evidence of an institutional gap
in the marine management system, manifested in a legal vacuum and the formalization of coastal communities;
role in renewing enterprise management, while simultaneously ignoring science as a driver of change. This is
amidst expert demand for the creation of regional «entrepreneurial discovery» platforms. A comparative analysis
was conducted to identify the most successful management technologies: an integrated coastal zone management
model; a cluster model of coastal zone management and smart specialization; an ecosystem model of decentralized
co-management; and the «Port-City» model. Benchmarking was used to substantiate an integrated security-
centric model for Ukraine, taking into account best international practices. In the third chapter, «Managerial
architecture and organizational and economic support for the strategic transformation of the marine economic
complex of Ukraine», as part of the rationale for the organizational and economic support of the strategic
transformation of the maritime economic complex, conceptual foundations for its ecosystem mechanism have
been developed, which have been used to design a functional and structural architecture for maritime
management. In the prospects for post-war renewal, the strategic transformation of the maritime industry must
be implemented through a system of tools: digital, resource-based, and socially integrative. Particular attention is
paid to the concept of a «social license to operate» (SLO), which involves gaining recognition and acceptance by
coastal communities of the operation of a maritime industry enterprise within their territory, a new concept for
the maritime sector. To justify the choice of a scenario for transforming Ukraine&#39;s marine economic complex
and ensuring the long-term resilience of coastal communities in the face of military risks and the prospects of
European integration, a scenario modeling method was applied in this study. The proposed approach is based on
assessing the probabilities of three alternative development trajectories for the marine economic complex and
coastal areas: inertial, mobilization-safe, and ecosystem-based. In order to translate the selected ecosystem
transformation scenario into specific management actions, an applied organizational and management algorithm

was developed in the form of a roadmap using the example of a coastal region of Ukraine (Mykolaiv region)
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TOJIOBH pajgu

BaacHe IlpizBume Im's I10-6aTbKOBI Poros 'eopriit KoCTAHTHHOBUY
TOJIOBYIOYOTO Ha 3acCifiaHHi

BiznoBigassHUH 3a MiATOTOBKY Kim Biraninn Onexcanzposud
00JIiKOBHX JOKYMEHTIB

PeeCTpaTop [Opuenko TersiHa AHaToJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




