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Tema guceprauii:
1. ApanTaniiiHi MexaHi3MM yIIpaBJliHHS KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiANPUEMCTB

2. Adaptation mechanisms for managing the competitiveness of agricultural enterprises

Pedepar:

1. PoboTa npucesueHa TeOpeTUIHO-METOAUYHOMY Ta IIPUKJIATHOMY OOI'PYHTYBaHHIO OpPraHi3aliliHO-€KOHOMIYHNX
3acaj nobynoBu Ta GyHKLIOHYBaHHS alaNTalilHX MEXaHi3MiB YIIPaBJliHHS KOHKYPEHTOCITPOMOXKHICTIO IPOAYKLii
arpapHUX MigIIPUEMCTB, IHTETPOBAaHUX B CUCTEMY iX MEHEIKMEHTY. [neHTH(ikoBaHO [TOHATIHO-KaTeropiaJpbHuUN
arapar ynpas/iHHS KOHKYPEHTOCIIPOMO>XKHICTIO arpapHUX nianpuemcts. OOIPyHTOBAaHO HAyKOBi 3acaiy OpraHizatii
MOHITOPUHTY, KOHTPOJIIO Ta CTaHAAPTU3ALI] AKOCTI IPOAYKLii arpapHUX MiANPUEMCTB. BU3HaY€HO METOANYHI
3acagy OLiHKY e(PEeKTUBHOCTI CHCTEM YIIPaBIiHHS KOHKYPEHTOCIIPOMO>KHICTIO arpapHuX mnianpuemcts. O1iHeHO
piB€Hb KOHKYPEHTOCIIPOMOXHOCTI Ta €(PeKTUBHOCTI [isIJIbHOCT] arpapHUX MigIpueMCTB. BuU3HaueHO 0CO6IMBOCTI Ta
piBE€HBb peCypCHOro 3a6€e3Me4eHHs MiABULEHHS] KOHKYPEHTOCIIPOMO>KHOCTI arpapHUX NignprueMcTB. OKpecieHo
0CO6JIMBOCTI BUKOPUCTAHHS iHHOBALiTHOI CKJIaZ0BOi IIOTEHIialy MifBUIIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI

arpapHux nignpueMmcts. O6IpyHTOBAaHO OPraHi3aliiiHO-eKOHOMIYHMI MeXaHi3M IiIBUIIEeHHS



KOHKYPEHTOCIIPOMOSKHOCTI arpapHUX MiJIIPUEMCTB Ha PECYPCHIill OCHOBI. [neHTndikoBaHO iHHOBALiHI pecypcu

i BUIIEHHS] KOHKYPEHTOCIIPOMO>XKHOCTI NPOAYKIIii arpapHUX MigIpreMCTB. BU3HayeHO cTpaTeriuHi 3acanu
BUKOPMCTAHHS iHBECTULIMHUX IHCTPYMEHTIB IiBUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI arpapHuX MigIpUeMCTB. B
Ppo6OTi OOrPYHTOBAHO KOHLENTYAJIbHI 3acagy N0o6YL0BU Ta (PYHKIIOHYBAaHHS aJaNTAlilfHOTO OpPraHisaliitHo-
€KOHOMIYHOr0 MeXaHi3My yIIpaBJliHHA KOHKYPEHTOCIIPOMOJKHICTIO arpapHUX MiANPUEMCTB Ta iX NPOAYKIii, B
OCHOBY SIKUX TOKJIQZIEHO IMHaMIiuHicTh Ta izeHTudikanio Hanpsmis TpaHcopmallii BinnosigHux cuctem
VIPaBJliHHS, KOMIIOHEHTH Ta €JIEMEHTH SIKMX (QYHKIIOHAIBHO IOKJINKaHi OpMyBaTH Ta MOOIi3yBaTU pecypCcHUM
NOTEHLiaJl MifBUIIEHHSI KOHKYPEHTOCIIPOMOXKHOCTI IIPOAYKIii Ta €KOHOMIYHOI €(pEKTUBHOCTI OCHOBHOI AiSl/IbHOCTI.
Hapnano HaykoBe TiiymaueHHs nediHinii «crcrema yrpasiiHHSI KOHKYPEHTOCIIPOMOSKHICTIO IIJIIXOM ineHTHdikanii
CKJIaJIOBUX, KOMIIOHEHT Ta €JIEMEHTIB Liiei cucTtemy, ix PyHKIiOHAJIbHOTO HABAaHTA)KEHHSI, & TAKOXK PalliOHaIbHUX
HaMpsIMiB, IUISIXIiB Ta CIIOCOO6IB iHTerpauii B 3arajibHy CUCTEMY MEHEIPKMEHTY MiJPUEMCTBA. Y JOCKOHAIEHO
HayKOBi 3acaiu opraHisaliii MOHITOPUHTY PiBHS KOHKYPEHTOCIIPOMOSKHOCTI arpapHUX MiAIIPUEMCTB Ta PECYPCHOTO
3abe3nevyeHHs ii MifiBUIeHHS] HA OCHOBI KOHTPOJIIO II0KA3HUKIB Ta IapaMeTpiB pecypcoBinnaydi Ta
pecypco36epeskeHHs, PiHaHCOBO-€KOHOMIUHOI CTiMKOCTi, CO0iBapTOCTi Ta SIKOCTi IPOAYKLii, pEHTa0eIbHOCTI

BMPOOHULITBA, IPONYKTUBHOCTI Npalli Ta €(eKTUBHOCTI yIIPABJIiHHSL.

2. The thesis is devoted to theoretical and methodological and applied substantiation of organizational and
economic principles of construction, functioning and transformation of competitive agricultural production
management systems of agrarian enterprises, integrated into their management system. The conceptual-
categorical apparatus of management of competitiveness of agrarian enterprises has been identified. The scientific
principles of the organization of monitoring, control and standardization of quality of products of agrarian
enterprises are substantiated. The methodical principles of evaluation of the efficiency of agricultural enterprises'
competitiveness management systems are determined. The level of competitiveness and efficiency of agrarian
enterprises activity is estimated. The features and level of resource support for increasing the competitiveness of
agrarian enterprises are determined. The features of the use of the innovative component of the potential of
increasing the competitiveness of agrarian enterprises are outlined. The organizational and economic mechanism
for increasing the competitiveness of agrarian enterprises on a resource basis is substantiated. Innovative
resources of increasing the competitiveness of agrarian enterprises products are identified. The strategic
principles of using investment instruments for increasing the competitiveness of agrarian enterprises are
substantiated. The paper substantiates the conceptual principles of the construction and functioning of the
organizational and economic mechanism of managing the competitiveness of agrarian enterprises and their
products, which is based on the dynamism and identification of the transformation directions of the respective
control systems, the components and elements of which are functionally designed to form and mobilize the
resource potential of increasing the competitiveness of products and economic efficiency. main activity. The
scientific interpretation of the definition of "competitiveness management system" is provided by identifying the
components, components and elements of this system, their functional load, as well as rational directions, ways
and means of integration into the general management system of the enterprise. The scientific principles of the
organization of monitoring the level of competitiveness of agrarian enterprises and the resource provision of its
increase are improved on the basis of control of indicators and parameters of resource efficiency and resource
conservation, financial and economic stability, cost and product quality, profitability of production, productivity

and management efficiency.
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