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MoBga guceprariii:
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Tema gucepranii:
1. CybkoHTpakTaljis sIK (popMa MapKETUHIOBOI JisI7IbHOCT] IPOMUCJIOBUX IiATIPUEMCTB.

2. Subcontracting as a form of industrial enterprises marketing activity.

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIYE€HO BUPIlIEHHIO HAYKOBOT'O 3aB/IAHHS PO3PO0JIEHHS TEOPETUYHUX i METOJUYHUX
3acajl 3aCTOCYBaHHS CYOKOHTPAKTallii B Cy4aCHMX YMOBAX PO3BUTKY €KOHOMIKH. YJOCKOHAJIEHO MOHSATTS
«CyOKOHTpPAaKTaLis1», K€, B IOPiBHSIHHI 3 IONepeAHIMU TIYyMauy€HHSIMY, BPaxOBy€e 3MiHU PUHKY B yMOBaX LIU(PPOBO]
€KOHOMIKHU Ta 6a3yeTbCs Ha iHpOPMaLifiHO- KOMYHIKaLiiIHUX T€XHOJIOTisIX. PO3BMHYTO KiacuikaliliHi 03HaKu
CYOKOHTPAKTHUX BiJHOCHH NIPUMHSATUX B CY4aCHUX MDKHApPOJHUX 6i3HEC-MOZEJISIX, SIKi BKIIOYUIIN JOJATKOBY
03HaKy — «BUKOPHCTaHHS yYaCHUKaMU CyOKOHTpaKkTalii iHpopMaliilHUX TexHOJIOTii». Ha 0CHOBI KOMILTIEKCY
€KOHOMIYHMX ITOKa3HUKiB, BUKOPUCTOBYIOUY KJIACTEPHUI aHasi3 i KapTorpadidyHuil METO, 3alIPOIIOHOBAaHA
MeTO/IMKa BUOOPY IPOMUCIIOBUX PETIOHIB, B SIKMX € MOTEeHLias 47151 GOpMyBaHHS CyOKOHTPAKTaLiiHUX BiITHOCUH
MiX IPOMHUCJIOBUMU IiJIIPUEMCTBaMU. 3 ypaxyBaHHSIM IPOMUCIJIOBOTO NIOTEHIjaly MiCTa BUCYHYTI i 0OIpyHTOBaHi
rinoTe3u CTBOpPeHHs LleHTpy cyOKOHTpaKTalii sIK iHppacTpyKTypHOI OpraHisaliii 3 HaJJaHHS MapKETUHTOBUX ITOCJIYT.
3anponoHOBaHO METOAMYHI OCHOBY BU3HAYEHHS €KOHOMIYHOTO €(EKTY Bifl BIPOBAIKEHHS CyOKOHTpaKTALLii 1715

HigIpUEMCTB- Y4aCHUKIB LIeHTpYy, 4Ki paHille He BpaXxOBYBaJIM BUTPATX HA MAPKETHUHT.



2. The dissertation is devoted to solving the scientific problem of elaboration theoretical and methodical principles
of subcontracting in modern conditions of economic development. The urgency of innovative forms application
FOR management of industrial enterprises in the conditions of globalization, economic crisis and competition
growth on local and international markets is substantiated. A competitive analysis of the production cooperation
main forms was carried out, the role of subcontracting and the necessity of its adaptation in modern market
conditions was identified. Among the authors there is no unanimity about the essence of the "subcontracting"
concept in the modern economy, the algorithm for calculating economic efficiency from the implementation of
this industrial cooperation method is not sufficiently elucidated, and also there are no developments regarding the
marketing component that becomes one of the main in the current market in the infrastructure provision of
subcontract relationships. The concept of "subcontracting" has been improved, in comparison with previous
interpretations, this definition takes into account market changes in the digital economy and is based on
information and communication technologies. A chain of preferences for a subcontractor and contractor who
applies a subcontract is represented. The world experience of subcontracting relations in the countries of Europe,
America and Japan is analyzed, the future own vector of subcontracting development for Ukrainian business are
defined due to modern classifications and classification marks. Classification features of subcontracting relations
adopted BY modern international business models are developed, an additional feature - "USING of information
technologies by subcontracting participants " is included. Thanks to international experience in the
implementation of subcontracting, the establishment of links between different companies, the use of scientific
and technological progress and new communication opportunities, there is a chance to restore the potential of
enterprises on a new technological basis and ensure the transition to the release of modern competitive products.
To confirm the appropriateness of subcontracting in Ukraine, the authors analyzed the economic indicators of the
various industrial enterprises activities in Ukraine in general for 2013-2017. The problem of reviving positive
tendencies in the development of the machine-building industry on a new technological basis and using digital
technologies IS arisen. To identify industrialized regions with accumulation of enterprises and the greatest
potential for the development of subcontracting relations, large-scale industrial enterprises in 24 regions of
Ukraine were structured on the basis of a socio-economic development indicators set. The method of selecting
industrial regions based on a group of economic indicators is proposed, cluster analysis and cartographic method,
which has the potential for forming subcontracting relations between industrial enterprises are applyed. The in-
depth analysis of the combined clustering results on the base of socio-economic indicators the allocation of 3
clusters of industrial enterprises that could become potential participants in subcontracting relations with the
corresponding economic potential are allowed: "industrial giants", "strong positioners", "kids". Each cluster is
characterized by a specific structure of enterprises in size and reflects the features of the subcontracting
functioning. As the Odessa region is included in the cluster of most industrialized regions of Ukraine, it is
expedient to organize an infrastructure unit that would allow improvement the efficiency of the industrial
enterprises activity. The methods, principles and possibilities of subcontracting centers financing with the help of
international investors are described. A summary of the possible international investors of the Subcontracting
Centers is presented. The hypotheses concerning creation of possible variants of the Center of subcontracting as
an infrastructure unit, taking into account the industrial potential of the city are put forward. The theoretical and
methodological foundations of Subcontracting Center organization, the organizational structure, the principle and
the scheme of its work are proposed. The basics of the Center for subcontracting within the framework of the
grant programs implementation supporting the development of entrepreneurship in Ukraine, which are funded by
the EU, are proposed. Target groups that may be interested in creating a Subcontracting Center are specified. The
marketing functions necessary for the functioning of the Center are described. The synergistic effect from
subcontracting is shown.
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