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1. YripaByiHHSI KOHKYPEHTOCIIPOMO>KHICTIO PECTOPaHIB
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Pedepar:

1. luceprarniiina po6oTa MpucBsYeHa BUPilIEHHIO TEOPETUYHUX, METOIOJIOTIYHUX Ta OPTaHi3alilHUX MUTaHb 0710
yIIPaBJIiHHS KOHKYPEHTOCIIPOMOJKHICTIO PECTOPaHiB. Y po60Ti 0GIPYHTOBAHO TEOPETUYHY CYTHICTb MOHSTTS
"KOHKYPEHTOCIIPOMOSKHICTb MigIIPUEMCTBA" 3 O3ULIii KOMIJIEKCHOTO Hinxony. JJocaimkeHo ¢pakTopu BIUIMBY Ha
(opMyBaHHS NIOIUTY HA IPOAYKIIO Ta IIOCJYTYA PECTOPaHiB; AaHa OLiHKa e(eKTUBHOCTI BUKOPUCTAHHS PECYPCHOTO
MIOTEHLiaJly PECTOPaHIB. 3allPOIIOHOBAHO NTAPAMETPY CEIMEHTallii pUHKY PECTOPAHIB 3 METOIO iX [TO3ULIiIIOBAHHS Y
PUHKOBOMY IIPOCTOPI; YAOCKOHAJIIEHO METOJ, OLiHIOBaHHSI KOHKYPEHTOCIIPOMO>XKHOCTI PECTOPaHiB Ha OCHOBI
iepapxiyHOi CTPYKTYPM OJVHUYHUX Ta IPYIIOBUX II0KA3HUKIB; pO3P0O6JIEHO MOJeJIb YIIPAaBIiHHS
KOHKYPEHTOCIIPOMOJKHICTIO PECTOPaHIB; aIalITOBAHO 6a30Bi CTpaTeTii KOHKYPEHLii 0 YMOB rOCIOAApIOBaHHS
pecTopaHiB Ta 6eHYMapPKiHIOBUII iHCTPYMEHTapiil 111 iarHOCTUKU CTaHy PECTOPaHy Y KOHKYPEHTHOMY

cepenoBulIli; OGIPYHTOBAHO CKJIA[, KJIFOYOBUX (PAKTOPiB MPUUHSTTS PilleHHS CIIOKMBaYeM Ta KJII0YOBUX (QaKTOPiB



yCIiXy pecTopaHiB. OGI'PYHTOBAHO IMiTXOIX O FreHepaLlii IPIOPUTETHUX CTPATETIYHUX HAIPSIMIB MiTBULIEHHS
KOHKYPEHTOCIIPOMOSKHOCT] peCTOpaHiB Ha OCHOBI IIO3ULI{I0BaHHS MiATIPUEMCTBA 3aJI€5KHO Bill: pEHTa6eJIbHOCTI
rOCIIOAapChKOi Jisi/IbHOCTI - SIKOCTi MPOAYKL{i (TOCIYT), SIKOCTi MOCTYT - LiHK IIOCJyT, 00epTaHHs Miclb - IliHa
IIOCJIYT, JKUTTEBOTO LMKJY MiJIIPUEMCTBA, IOKa3HVKIB BHYTPIMIHBOTO Ta 30BHIIIHBOIO CEPEIOBHULI. 3alIPOIIOHOBAHO

METOJINYHi 3acazy 3ab6e3redeHHs SIKOCTi [TOCIyT PeCTOPaHiB.

2. This investigation is devoted to the problem of restaurants competitiveness management. The theoretical
essence of enterprise competitiveness is settled here. The factors influencing the demand on restaurant products
and services are studied. The estimation of restaurant resources effectiveness and the parameters of restaurant
market segmentation with the aim of their positioning in the market are proposed. The methodology of estimation
of restaurant competitiveness based on hierarchical structure of single and group indexes is improved. The model
of competitiveness restaurants management applied for complex investigation of factors of internal and external
environment influencing the restaurant competitiveness. The basic competition strategies and benchmarking
methodology for diagnostics of restaurant position in competitive environment are adapted to the work conditions
of restaurants. The list of key-factors of customer decision-making and restaurant success are based. The prior
strategic directionsof restaurant competitiveness raising based on enterprise positioning depending on matrixes

non noun

"the service quality - the profitability of enterprise”, "the service quality - the service price", "the place turnover -

the service price", "the enterprise life cycle”, "the influence of internal and external factors on restaurant working"
are grounded here. The methodology of quality service provided by restaurant and the procedure of estimating of
restaurants to confiner the class and type are proposed by the author.
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