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Pedepar:

1. luceprarifina po6oTa npucBssyeHa po3poobili TEOPeTUYHUX 3acaf, i MPAaKTUYHUX PEKOMEH Ialliil 10110
(opMyBaHHS1 KOHKYPEHTHUX I1€peBar 3aKjafiB BUIIOI OCBITA. BUSHaY€HO pUCH 3aKJIaJiB BULOI OCBITH SK BiIKpATOI
CHACTEMU. YTOUHEHO 3MiCTOBHE HaBaHTaKEHHS Ae(iHillil «KOHKYPEHTHI IEpeBaru 3akjagy BUILOI OCBITU».
Po3pob6sieHo nocnigoBHICTh eTamnis popMyBaHHSI KOHKYPEHTHUX II€peBar 3aKjafiB BUIIOI OCBITU. 31iiCHEHO
IOCJiIKeHHSI KOHKYPEHTHOTO cepefoBuila GyHKIiOHYBaHHS 3aKja/iiB BUIIOI OCBiTU YKpaiHu. [IpoBeneHo aHami3
[TIOKA3HUKIB AisJIbHOCTI KpeMeH4y1bKOro HallioHAJILHOTO YHiBepcuTeTy iMeHi Muxaiina Octporpagcbkoro. OniHeHo
pecypcHui noTeHnian KpeMeH4YynbKoro HalioHaJbHOIO YHiBEpCUTETY iMeHi Muxaitna OCTporpancbKoro ta

11o0yJ0BaHO PiBHSHHS perpecii 3a MeTOLOM I1JIaHyBaHHS €KCIIEPUMEHTY. PO3p06JIeHO KOHLIETIIil0 OCBITHBOI



IIporpamu, Ha OCHOBI 3aCcTOCyBaHHS 6i3Hec-mopeni Canvas. [TpoBeleHO MOHITOPUHT KOHKYPEHTHUX IlepeBar
3aKJafiB BUIIOi ocBiTU. OGIPYHTOBAHO CTpPATEriyHi pilleHHs 1010 MPOCYBaHHS OCBITHBOI porpamu. Kio4osi

CJI0BA: 3aKJIaJl BUIIOI OCBITH, KOHKYPEHTHA IlepeBara, OCBiTHs Iporpama, peCypCHMI NoTeHLial, 6i3HeC-MOJeJlb

2. The dissertation for obtaining the scientific degree of candidate of economic sciences (Doctor of Philosophy) in
the specialty 08.00.04 Economics and Management of Enterprises (by Types of Economic Activity) (051 -
Economics). - Kremenchuk Mykhailo Ostrohradskyi National University, Ministry of Education and Science of
Ukraine, Kremenchuk, 2021. The dissertation is devoted to the development of theoretical principles and practical
recommendations for the formation of competitive advantages of higher education institutions. The approach to
the presentation of higher education as an open system that operates in the market of educational services and is
a producer of educational products - educational program, which, unlike others, is determined by a set of
structural elements, business processes, marketing environment, allows to use marketing tools to form
competitive advantages of higher education institutions in the market of educational services. The meaning of the
concept of «competitive advantages of higher education institutions» is defined, which in contrast to the existing
definitions is considered as the ability of higher education institutions on the basis of effective use (combinations)
of all available resources and competencies to create consumer value (educational product), stakeholders in the
market of educational services. An approach to the formation of competitive advantages of higher education
institutions based on the definition and consideration of the interests of external stakeholders (state, society,
business community, external partners) and internal stakeholders (higher education applicant , staff of higher
education institutions (administrative and academic staff)), which creates the basis for the formation of strategic
directions of higher education. The set of quantitative and qualitative indicators of the higher education
institution's activity for assessing its competitiveness has been improved, which provides an opportunity to
determine the competitive advantages of the higher education institution. The approach to estimating the
resource potential of a higher education institution on the basis of determining the integrated indicator by the
characteristics of elements (personnel, material, organizational, informational, financial) is substantiated, and the
regression equation is constructed by the method of planning the first order experiment competitive advantages
of higher education institutions for a certain period of time. The concept of the educational program is developed,
which is considered as a business model and allows to form a product portfolio of higher education institutions,
which is the basis for the formation of competitive advantages of higher education institutions. The analysis of
identification of competitive advantages of higher education institutions is carried out, based on the survey of
respondents - direct and potential consumers of educational programs, which allowed to determine the main
directions of formation of competitive advantages of higher education institutions. Key words: higher education
institution, competitive advantage, educational program, resource potential, business model.
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