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Pedepar/anoTanis:

1. lucepraliito prUCBsIYEHO PO3BUTKY TEOPETUKO-METOJNYHUX T10JIOKEHD | HAYKOBO-IIPAKTUYHUX PEKOMEH ALl
OO YIPaBJIiHHS PO3BUTKOM iHTerpoBaHux nignpueMHulbkux cTpykTyp (II1C) Ha ocHOBI nudposizatii
yhnpasliHCbKUX QyHKLiA. Ha 0CHOBI cucTteMarnsanii HayKOBUX MiTXOMIB 4O YIIPABJIiHHS PO3BUTKOM iHTETDOBAaHMX
0i3HeC-CTPYKTyp OOI'PYHTOBAHO 110 pi3HOMaHITTS GopM iHTerpalii nilpueMCcTB BU3HAYAETHCS PI3HUMU
CIloco6amy HabyTTs1 KOHKYPEHTHUX IepeBar. Lle 1ano 3Mory po3po6uTH TUIIOJIOTIIO HANIpsSIMIB iHTerpaliii
HiANPUEMHUIBKUX CTPYKTYP, sIKa BKJIIOUA€ iHHOBALiIHO OPi€HTOBAHUM, peCcypco-006'e JHYIOUNI, PUHKOBO-
Opi€EHTOBaHUMU Ta IHCTUTYLITHO-3aXNCHUI HAIIPSIMH, & TAKOXX CPOPMYJIIOBATH aBTOPChKE BU3HAYEHHS iHTErPOBaHOI
IiANPUEMHULIBKOI CTPYKTYPHU SIK OpraHisaliiiHo opopmiieHOro o6'eJHaHHS Cy6'eKTiB rOCIIOAPIOBAHHS, 1110
(YHKLiOHye Ha 3acafiax CTpaTeridyHoi B3aeMoii 1151 MiABUILIEHHS] KOHKYPEHTOCITPOMO>KHOCTI Ta peasisarlii
CIIIJILHUX €KOHOMIYHUX IHTEPECIB yYaCHMKIB. PO3BUTOK iHTEIPOBaHUX MiANIPUEMHULILKYX CTPYKTYP BU3HAYEHO K

IVHaMiYHUI IIpolieC pUHKOBO-OPi€HTOBaHUX 3MiH, 110 3a6e3redye 3pOCTaHHS 3TaTHOCTI 06'€JHAHOI cUCTEMU



HigIpUEMCTB CTBOPIOBATH 1iiHHICTh. JloBeiEHO, 1m0 Un(pOoBi3alis y IbOMY IIPOLIECi BUCTYIIAE He JINIIE
iHCTpyMEHTOM MOJepHi3alii, a i kaTasizaTopoM iHTerpatiii Ta rardopmoio GoOpMyBaHHS HOBUX PUHKOBUX
L[iHHOCTE!. BBeieHo aBTOpChbKe TpaKTyBaHHs TepMiHy «dyHKIioHa HudpoBizallii» K CyKyIHOCTI LUPPOBUX
iHCTPYMEHTIB, TEXHOJIOTIi, aITOPUTMIB i I1aTPOPM, 110 3a6€3MedyI0Th CTPATeriyHe, TAKTUYHE 1 OIIEPaTUBHE
yIIpaBJIiHHS PO3BUTKOM IIJISIXOM LAQPOBO] iHTerpatii npouecis, pecypcis, KOMyHiKallill Ta aHaJIITUKU B €AUHOMY
yIpaBliHCbKOMY KOHTYPI. [TokazaHo, 10 peanizalis Takoro pyHKIioHay 3abe3neydye CTBOpeHHs HUPpPOBOi
€KOCHUCTEMH b6i3HeCy. 3a pe3ysbTaTaMy CTPYKTYPHO-IVMHAaMIYHOTO aHali3y [isyIbHOCTI Cy6'€KTiB MifIIPUEMHUIITBA B
Ykpaini y 2021-2024 pp. BCTaHOBJIEHO, 1O BiIHOBJIEHHS MiINIPUEMHULLKOTO CEKTOPY ITiCIIA LIOKY
[IOBHOMACIITaOHOTO BTOPTHEHHS € HEPiBHOMIPHUM, a BaJKJIMBMM HaIlpsSIMOM CTabisizanii Ta po3BUTKY CTae repexin
I0 iHTerpauiinux ¢Gopm CIHiBIpalli — aabsHCIB, KJIaCTEPIB i MEpeX, sKi Jal0Th 3MOTy 00'€JHyBaTH pPeCypcH,
3HIDKYBATU PU3MKU Ta MiJIBULYBATH KOHKYPEHTOCIIPOMOXKHICTb. OOI'PYHTOBAHO JOLIJIBHICTD PO3MEXKYBAHHS
IIPOJYKTOBOI i1 C€pPBICHOI CKIaI0BMX HaLliOHAILHOTO IT-CceKTOpy 17151 OLiHKY 10T0 34aTHOCTI 3a6e3nevyBaTu
uupoBy TpaHCHOPMALLil0 iHTErpOBaHUX MiAIIPUEMHUIBKUX CTPYKTYP. JOBELEHO, 1110 PO3BUTOK NPOAYKTOBOTO
cermeHTa (pOpMye IOBrOCTPOKOBUI NOTeHIial Uu@PpoBOi iHTerpalii 6i3Hecy, ToAi SIK cepBiCHa MOJieJIb € 6ibll
3aJ1€KHOIO Bil 30BHILIHBOI KOH'IOHKTYpPHU. [TifKpecaeHO HeOOXiAHICTb CTUMYJIIOBAHHSI BHYTPIIIHbOTO IIONUTY Ha

1 poBi pimeHHs, 1o GopMyBaTUME IiAIPYHTS TEXHOJIOTIYHOI He3aJIeXKHOCTI iHTerpoBaHux 6i3Hec-CcTpyKTyp. Ha
OCHOBI JOCJIiI)KeHHSI IPaKTUKU BUKOPUCTaHHS LU(PPOBUX TEXHOJIOTIH Y BITYM3HSIHOMY 6i3HECi CUCTEMaTU30BaHO
nepesary, s1ki orpumytoTs II1C Bin nudposisauii Po3apobseHo Moesb €BOIOLii TOProBeJIbHUX MEPEX y BUJISIA]
€KOHOMIYHOI cripaji pO3BUTKY, sIKa Bifo6pakae MocCifoBHy TpaHC(OpMaLLio AKepesl KOHKYPEHTHUX IepeBar — Bif
edekry MmacuTaby 10 epeKTUBHOCTI yIIPaB/IiHH JIaHLIoraMy IIOCTavyaHHs], ONTUMi3alii Kanitany, popMyBaHHS
KJIiIEHTCBKOI IIiHHOCTI Ta JJOCATHEHHS IIPOTHO3HOI e(peKTUBHOCTI. OGI'PYHTOBAHO, 110 LM(POBi3allis € BHYTPillIHIiM
IpaiiBEpOM IePEXOyY iHTErpOBAHOI CTPYKTYPU Ha BUILMN PiBEHb EKOHOMIYHOI IIPOAYKTUBHOCTI Ta CTPATETiYHO]
cTifikocTi. Ha 3acazax cucTeMHOro niaxony po3po6aeHo KOHILEIIiI0 eKOCUCTeMHOro 1@ poBoro GyHKIioHATY
iHTErpoBaHUX MiANPUEMHULBKUX CTPYKTYP, 0 6a3yeThCsl HA MPUHIMIIAX JAHOLLEHTPUYHOCTI, M1aTHOPMHOCTI,
CTaHJApPTU30BaHOI CYMICHOCTI, IPO30POCTi iIHHOBaLIMHOrO Bii6OpY, OMHiIKaHaIbHOI KJIi€HTOLLEHTPUYHOCTI,
KiGepCTilKOCTi Ta y3roJpKeHOoro Mi>k()ipMOBOTro ynpasiiHHs 3 ypaxyBaHHIM ESG-NpUHIUIIB i €TUKY aJITOPUTMIB.
Ha npuksnagii TOprosesibHO-JIOTiCTUYHOI MepexXi cpOpMOBAHO CTPYKTYPHO-(YHKIIOHAIBbHY MOJeJb 1U(POBOI
€KOCHUCTEMH, 10 BU3HAYA€ iH(popMalliiiHi 6JI0KY MiATPUMKM YIIPaBIiHCbKUX PillleHb BiJIIOBIAHO 4O CTPaTeriyHuX
ginen IT1C. [JoBeneHo, Mo BIPOBAIKEHHS HU(PPOBOi EKOCUCTEMHU 3yMOBIIIOE 3MiHY (DYHKIIOHAJIBHOI apXiTeKTypU
MEHEJIKMEHTY, Y MEXKax SIKOi CHCTEMOYTBOPIOIOYOTO 3HaY€HHS HabyBae MapKeTUHT. OGI'PYHTOBAHO, 110 10T0
dyHKIiOHaIbHA [IPIOPUTETHICT 3MIHIOETHCS 3aJI€5KHO BiJl CTpATEriYHUX OPiEHTHPIB PO3BUTKY, ajie 36epirae
KJIIOYOBY POJib y (POPMYBaHHi yNIPaBJliHCbKUX PillleHb HA OCHOBI KJIiEHTOOPi€HTOBAHOI JIoriku. Y Meskax IT1C
BUTIiJIEHO KJIIOYOBI ApaliBepy CTBOPEHHS L[iHHOCTI: KIIEHTChKUI KaIliTas, OpeH -KaIliTa i JoBipy, MacIITaboBaHICTh
IIOXOJIiB, iIHHOBAI[iTHUII TTOTEHIiaJl, 8 TAKOK 3HIDKEHHSI CTPATeTiyYHUX i oTlepalliiiHuX pu3uKiB. Po3pobieHo
METOAVNYHUN MiAXif 00 OLiHIOBaHHS BILJIMBY MAPKETHHIY HA PO3BUTOK iHTETPOBAHOI MiAIIPUEMHULILKOI CTPYKTYPH,
IO I'PYHTYETbCS HA HOpMali3alii MOKa3HMKiB, (POpMyBaHHi YaCTKOBUX iHAEKCIB ApaliBEPiB CTBOPEHHS LIIHHOCTI Ta
PO3paxyHKy iHTerpanabHoro ingekcy. Leii miaxin 3a6e3nedye KOMIIEKCHY OLiHKY e(peKTUBHOCTI MapKETUHTOBUX
pimeHs y n1udposiit Mmoaesi ynpasiiHHs po3BUTKOM IT1C Ta Moke 6yTH BUKOPUCTAHUM SIK iIHCTPYMEHT
OOI'PYHTYBaHHSI YIIPaBJIiHCbKUX pillleHb. PO3po6ieHi pekoMeHallii anpo60BaHO Ha KiIbKOX TOPrOBEJIbHO-

JIOTICTUYHUX MEPEXEBUX CTPYKTypPax.

2. The dissertation is devoted to the development of theoretical and methodological provisions and scientific and
practical recommendations for managing the development of integrated business structures (IBS) based on the
digitalization of management functions. Based on the systematization of scientific approaches to managing the
development of IBS, it is substantiated that the diversity of forms of enterprise integration is determined by
different ways of acquiring competitive advantages. This made it possible to develop a typology of directions of
IBS, which includes innovation-oriented, resource-unifying, market-oriented and institutional-protective
directions, as well as to formulate the author's definition of an integrated business structure as an organizationally
formed association of business entities that functions on the basis of strategic interaction to increase



competitiveness and realize common economic interests of participants. The development of IBS is defined as a
dynamic process of market-oriented changes that ensures the growth of the ability of the combined system of
enterprises to create value. It is proven that digitalization in this process acts not only as a tool for modernization,
but also as a catalyst for integration and a platform for the formation of new market values. The author's
interpretation of the term «digitalization functionality» is introduced as a set of digital tools, technologies,
algorithms and platforms that provide strategic, tactical and operational development management through digital
integration of processes, resources, communications and analytics in a single management circuit. It is shown that
the implementation of such functionality ensures the creation of a digital business ecosystem. According to the
results of the structural and dynamic analysis of the activities of business entities in Ukraine in 2021-2024, it was
established that the recovery of the business sector after the shock of a full-scale invasion is uneven, and an
important direction for stabilization and development is the transition to integration forms of cooperation -
alliances, clusters and networks, which allow combining resources, reducing risks and increasing competitiveness.
The feasibility of distinguishing between the product and service components of the national IT sector to assess its
ability to ensure the digital transformation of IBS is substantiated. It is proven that the development of the product
segment forms the long-term potential of digital business integration, while the service model is more dependent
on the external environment. The need to stimulate domestic demand for digital solutions is emphasized, which
will form the basis for the technological independence of IBS. Based on a study of the practice of using digital
technologies in domestic business, the benefits that IBs receive from digitalization are systematized. A model of
the evolution of retail chains in the form of an economic spiral of development has been developed, which reflects
the sequential transformation of sources of competitive advantages - from the effect of scale to the efficiency of
supply chain management, capital optimization, customer value formation and achievement of predictive
efficiency. It is substantiated that digitalization is an internal driver of the transition of an integrated structure to a
higher level of economic productivity and strategic sustainability. A concept of ecosystem digital functionality of
integrated business structures has been developed, based on the principles of platform, standardized
compatibility, omnichannel customer-centricity, cyber resilience and coordinated inter-firm management taking
into account ESG principles and algorithm ethics. Using the example of a trade and logistics network, a structural
and functional model of a digital ecosystem has been formed and information blocks for supporting management
decisions in the context of the goals of the IBS development have been identified. It is proven that within the
digital ecosystem, marketing acquires a system-forming role, although its functional priority changes depending
on the strategic development guidelines. The key drivers of value creation in the IPS are identified: customer
capital, brand capital and trust, revenue scalability, innovation potential, as well as reducing strategic and
operational risks. A methodological approach has been developed to assess the impact of marketing on the
development of an integrated business structure, which is based on the normalization of indicators, the formation
of partial indices of value creation drivers and the calculation of the integral index. This approach provides a
comprehensive assessment of the effectiveness of marketing decisions in the digital model of IPS development
management and can be used as a tool for substantiating management decisions. The developed recommendations
have been tested on several trade and logistics network structures.
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