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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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dopma BaacHOCTI:
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTuyHHUX PyOpPHK: 06.75.13

Tema gucepranii:

1. 3abesneyeHHs edeKTUBHOCTI OpraHi3aliiHOI CTPYKTYPH YIIPaBIiHHS IPOMHUCJIOBOTO MilIPUEMCTBA

2. Maintenance of an effectiveness of organizational structure of managment of the industrial enterprise

Pedepar:

1. O6'exT mocJigpKeHHs - OpradisalliiiHa CTPyKTypa yIpaBJliHHS B CUCTEMi MEHEPKMEHTY MaIIMHOOYAiBHUX
nignpuemcts JloHenbKoi ob6s1acTi. MeTa HOCiIpKEHHS - OOIPYHTYBaHHSI TEOPETUYHUX I10JIOKEHD, PO3POOKa
HaIpsMKIiB yIOCKOHAJIIEHHS OPraHi3aliiHuX CTPYKTYP YIIPaBJliHHA MiANPUEMCTBOM Ha OCHOBI JiaTHOCTUKY 3
ypaxyBaH-HSM iHIUBiAyaIbHUX OCOOGJIMBOCTEN MiIIPUEMCTBA, MiATOTOBKA [IPAaKTUYHUX PEKOMEHAalliil 111070
(opMyBaHHS OpraHisalillHO-€KOHOMIYHOIO MexaHi3My YIIpaBiliHH i NifBUILIeHHS €(PEKTUBHOCTI OpraHisauiiHoi
CTPYKTYpHY ITPOMUCJIOBOTO MiAIIPUEMCTBA. METOIM AOCIIIPKEHHS Ta alaparypa: AiaJIeKTUYHNUNA METOJ, i3HAHHS
MIPOLIECIB i SBUIL, €EKOHOMIKO-CTaTUCTUYHI METOIU CUCTeMHOro aHanidy; [IEOM. TeopeTtuuHi i npakTu4Hi
Pe3yJbTaTU: LOIIOBHEHO TPaKTYBaHHSI [IOHATTA "OpraHisaljiliHa CTpyKTypa ylpasiiHHS"; cGOPMYJIbOBAHO IPUHILIANN
IiaTHOCTMKY OPTCTPYKTYP Ha OCHOBI KOMIIJIEKCHUX 3aXO[IiB; 3alIPOIIOHOBAHO KOMIIEKC METOOMYHUX PEKOMEH AL
10710 GOpMYyBaHHS €(PEKTUBHUX CTPYKTYP YIPABJIiHHS NiAIIPUEMCTBAMU, SIKUI 103BOJIUTb HAPOILyBaTH

BUPOOHULITBO KOHKYPEHTOCIIPOMOJXKHOI IIPOIYKLii, KOHLIEH TPYBaTH PECypCU Ha 3[iliCHeHHS Hanbibil e(peKTUBHUX



3aXO0ZiB 3 METOIO MaKCHUMi3allii EKOHOMIYHOTO pe3ysbTaTy. HOBITHICTE HOBOBIIPOBAIKYBAHOTI'O TI0JIATAE B
crucTeMaTusalii migxony Ao Bu3HauYeHHs e(DeKTHBHOCTI OpraHi3aliliHoi CTpYKTypy i OOrpyHTYBaHHI 3HaUEHHS
(dyHKUiI yrIpaBiliHHA B AislJIBHOCTI CY4acHOTO MiJIIPMEMCTBA; OO PYHTYBaHHI HEOOXiTHOCTi BU3HAY€HHS CTpaTerii
PO3BUTKY, YI,OCKOHAJIEHHS OPraHi3alilHUX CTPYKTYP YIPaBJIiHHS 3 METOIO CTabilizauii BUpOOHMYOi Ta (PiHAHCOBOI
IisIIBHOCTI MiANpUEMCTBA; ONTUMI3allii CTyIeHs pearyBaHHs CIyK0 i Migpo3iiiB MaIIMHOOYAiBHUX MiITPUEMCTB Ha
3MiHM pUHKY; BU3HAUE€HH] HAlpSIMIB yIOCKOHAJIEHHS OpraHi3alilHUX CTPYKTYp BEJIMKUX Mallll HOOYAiBHUX
IiJNPUEMCTB $K 3aC00y 3ar106iraHH iX Kpusi Ta 6aHKPYTCTBY Ha OCHOBI aHaJli3y TEXHIKO-€KOHOMIYHMX IIOKa3HUKIB
Ta iCHYIOUMX OPTCTPYKTYP YIIPaBJIiHHA NiANpUeMCTBOM. CTYIiHb YIIPOBAIPKEHHS — PE3YJILTATU TOCIIiIKEHH
BIpoBaaKkeHo B AT: "[IpyKKiBCbKUI 3aBOJ, ra30Boi anapaTtypu”, "HoBOKpaMaTopCchKui MamMHOOYIiBHUH 3aBO],
"KpamaTopcbkuil MeTanyprifiuuii 3aBog, im. Kyitoumesa", "E Hepromamicnencrans”. Cdepa (ranysb) BAKOPUCTAHHS -

IIPOMUCJIOBI MANIPUEMCTBA.

2. Object of the research - is the organizational structure of management in the system of man-agement of
machine-building enterprises of the Donetsk region. Objective of the research - is substantiation of theoretical
rules, development of directions for perfection of the organizational structures of enterprise management on the
basis of diagnostics taking into account specific features of the enterprise, preparation of practical
recommendations on formation of the management organizational-economic mechanism and increase of the
efficiency of organizational structures of the industrial enterprise. Methods of research and devices: are a dialectic
method of cognition of processes and phenomena, economic and statistic methods of the system analysis; PC.
Theoretical and practical results: include the treatment of concept "organizational structure of management" is
complemented; the principles of organizational structures diagnostics are formulated on the basis of complex
measures; the complex of methodical r ecommendations on formation of efficiency of the enterprise management
structures is offerend to increase manufacture of competitive production, to concentrate resources for realization
of the most effective measures with the purpose of maximization of the economic result. Novelty of a new
introduction consists in systematization of the approach to definition of the organizational structure and
substantiation of importance of the management function in operation of the modern enterprise; substantiation of
the necessity for definition of the development strategy, perfection of management organizational structures with
the purpose of stabilization of industrial and financial activity of the enterprise; optimization of a re-sponse degree
of services and subdivisions of the machine-building enterprises on changes of the market; definition of directions
for perfection of the organizational structures of the large machine-building enterprises as the way of prevention
of crisis and bankruptcy on the basis of the ana lysis of technical and economic indicators and existing
organizational structures of enterprise manage-ment. A degree of introduction - the results of the research are
introduced in the joint-stock company: "Druzhkovsk Factory of Gas Equipment", "Novokramatorsky
Machinostroitelny Zavod", "Kramatorsk Metallurgical Plant after the name of Kuibyshevs", "Energomashspetsstal".
Sphere of research - industrial enterprises.
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PeuenseHTu

VIII. 3aKkJII04Hi BiZoMOCTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI
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