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Pedepar:

1. Inceprarifina po60oTa IprUCBIYeHa PO3POBIIEHHIO TEOPETUKO-METOLMYHUX OCHOB Ta OOI'PYHTYBAaHHIO
[IPaKTUYHUX peKOMeHaliil moao TpaHcdopmaliii Moaesi 6i3Hec- eKOCMCTeMU Y CTpaTerilo pO3BUTKY Ha ITPUKJIAL]
HiANpUeMCTB eHepreTudHoi cpepu. O3HaOMIIEHHS 3 IPALSIMU BiTUM3HSIHUX Ta 3apyOi’KHUX HAyKOBLIB Y cdepi
VIPAaBJiHHS B YMOBAax €KOJIOTNYHUX BUKJIMKIB JO3BOJIMJINA 3pOOUTY BUCHOBOK IIPO Te, GOPMYBaHHs 6i3HeC-
€KOCHCTEMHU — Cy4aCHMI1 HAIpsIM PO3BUTKY YITPaBIiHCBKOI YMKH TIPO Te, SIK 3a0€3Me4NTH JOBTOCTPOKOBUH yCIIiX
IiANPUEMCTBA, HE 3aBAI0YY LIKOJM HABKOJIMIIHEOMY CEPEIOBHUILLY Ta CTBOPIOIOYM MOKJIMBOCTI [1JIs1 €KOJIOTi4HOrO
Ta CTIMKOTrO iHAyCTpiabHOrO PO3BUTKY. TaKUM YMHOM, B YMOBaX IIOCUJIEHHS €KOJIOTIYHUX NIPOOJIEM, 3pOCTaHHS
HETraTMBHUX HACJIiJKiB TEXHOT€HHOTO BIIJIMBY, 3aTOCTPEHHSI COLiaJIbHUX [IPOTUPIY Ta 60POTHOM 32 IPUPOIHI

pecypcy, Ha CbOTOJIHI aKTyaJIbHUM 3aJIMIIAE€ThCS IMTAHHS rapMOHi3allii B3aeMoZil Npupoay, JIOAUHA Ta HAYKOBO-



TEXHIYHOTO IIporpecy. 3 METOI0 MiHiMi3allii HEraTUBHOTO BILIMBY HA HABKOJIMIIHE CEPENOBUIIE [isJIbHOCTI
[iANPUEMCTB €HepreTU4HOoi cdepu Ta NorepeIyKeHHs 3arpo3 MoripieHHs CUTYaLil K Ha MiJIIPUEMCTBI, TaK i B
€KOCHUCTEMAX, Jie PYHKLIOHYIOTh TaKi MiAlIpUeEMCTBA OXapakTepru30BaHO cepenoulle GopMyBaHHs 6i3HeC-
€KOCHCTEMHU €HEPreTUYHOrO MiAIIPUEMCTBA, SIKe iHTerpye eneMeHTH 6i3Hecy Ta eKocucteMu Ta Gpopmye 6isHec-
€KOCHCTEMY, 5IKa 3[jaTHA PearyBaTu Ha HETaTUBHUM BIJIUB [AiSIJIbHOCTI MiANPUEMCTBA HA HABKOJIMIIHE CEPEIOBUILE
3a paxyHOK cOPMOBAHUX Ta IIOCTIHO PO3BUBAIOYUX BHYTPIlIHIX MeXaHi3MiB. Y poOOTi BUBHAYEHO 3MiCT MOZei
6i3HEC-€KOCUCTEMH MiATIPUEMCTBA HA OCHOBI YTOUHEHHS KOHTEKCTYaJIbHOTO 3HAaY€HHS JAHOTO ITOHSITTS, SIKE
CKJIaJIaeThCs i3 KaTeropiii 6i3HeCy SK IisisIbHOCTI, CIPSIMOBAHOI Ha 3a/10BOJIEHHS 6i3HEC MOTPed; eKOCUCTEMU SIK
CYKYIIHOCTi IPUPOJHUX €JIEMEHTIB, Y MeXKax SKUX i 3 JOIIOMOT'0I0 SIKUX (PYHKIIOHY€ MiJIIPUEMCTBO Ta 3AiICHIOE
BILJIMB Ha eKocucTeMy. 37ilicHeHo ii onuc i3 BUKOPUCTaHHSIM JeCKPUINTOPIB SIK ClIOCO6Y MIO€AHATH Lii 1Bi KaTeropii
Ta IHTETpyBaTH iX 17151 LOCSTHEHHSI 6ajlaHCyBaHHSI SIK OTPe6 6izHecy. 3alIpONOHOBAHO aANITOBaHy KaHBY MOZEI
6i3HeC-eKOCUCTEeMU MiANIPUEMCTBA €HEPTETUYHOI CPepy Ha OCHOBI PO3MMPEHHS (QYHKLIOHATIBHOCTI TPAAULiITHOI
MogeJi 6i3Hec-KaHBU LISIXOM (OPMYBaHHS LIEHTPIB BiAIIOBiNAIbHOCTI, SIKi 30CE€pPeKYI0ThCSl Ha MiCILsIX
BUHUKHEHHSI €KOJIOTIYHUX 3aTP03 Ta B3aEMOIIIOTH i3 CTEMKXOJIIepaMu, 1110 MOB'sI3aHi i3 BUHUKHEHHSIM Oi3HecC-
€KOCHUTYyallill Ta BOJIOIIOTh 3aCO0aMU pearyBaHHS Ha €KOJIOTiYHiI BUKJIMKU. BUKOpUCTaHHS BUIIEHUX LI€HTPIB
CIIpSIMOBaHEe Ha yJIOCKOHAaJIEHHS Npoliecy TpaHchopmaliii mozeri 6i3Hec-eKOCUCTEMU eHEPreTUYHOTO
MiJIIPUEMCTBA y CTPATETII0 Or0 PO3BUTKY HA OCHOBI MOZEJIIOBAaHH LIEHTPIB BiAIIOBINAJIBHOCTI, SIKi MAIOTh BILJIMB Ha
CTaH €KOCHUCTEMH Ta MOXKJIMBUX (2JIbTEPHATUBHYX) 3aXO/1iB [IONIEPEIPKEHHSI Ta ONIEPAaTUBHOIO YCYHEHHS iX
HETraTMBHMX HACJIIIKIB HA €EKOCUCTEMY i3 3aCTOCYBAaHHSIM TEXHOJIOTIN €KOJIori3alil i3 3aly4€HHSIM CTEMKXOJIIEPIB.
Y3arasibHeHO Ta OOI'PYHTOBAHO CTpaTeriyHi NpiopUTeTH PO3BUTKY MiJIIPUEMCTB €HEPIeTUYHOTO CEKTOPY Ha OCHOBI
BpaxyBaHHS BUKJIMKIB Ta BUMOT $K Ha HalliOHAJILHOMY, TaK i MDKHapOZHOMY PiBHAX Ta i3 BUIIJIEHHSIM CTPATETIYHUX
PO3pUBIB, 0 MAIOTh OYTH peasli30BaHi Ha Cy4aCHOMY €Talli PO3BUTKY Ta a[allTOBaHi [J1s Lilel pO3BUTKY
HiANpUEMCTB eHepreTU4Hoi cdepu. BusHaueHo geTepMiHaHTH CcTpaTerii pO3BUTKY HiIIPUEMCTB €HEPreTUYHOI
cdepu Ta ii 3B'130K i3 Mogeso 6idHec-ekocucteMu. I1ifcyMoBaHo, 1110 peasisalist CTpaTeriyHux Linen
niAnpreMCcTBa Mae BiiOyBaTHUCh HA OCHOBI Y3TO/IKE€HHS 6i3HeC-iHTepeciB i3 3aBaHHsIM MiHiMi3allii HEraTUBHOTO
BILJIMBY Ha HABKOJIMIIHE cepenosuie. Lle MoxInBo misxoM GpopMmyBaHHS 6i3HEC-MOZeJli Ha OCHOBI BpaxyBaHHS
€KOCHCTEMHOTr0 6a4yeHH ii PyHKLIOHYBaHHS, sIKa JO3BOJIsI€ peasisyBaTy MOTeHial MigIIPUEMCTBA, a 3a 10Tpedu
J10r0 3MILJHUTH [1J1s TOTO, 100 CTBOPUTU YMOBH [7151 TpPaHc(pOopMallii HOBUX BUKJIMKIB y CTpaTerilo MiANpUeMCTBA.
Y3aranbHeHO, 110 npolec TpaHchopMmaliii CKaagaeThCs i3 MOCiZOBHUX €JIEMEHTIB, B3a€MO/Iis SIKUX IPUBOAUTHLCS Y
PYX iMITyJIbCOM Cy4acHUX 3MiH, SIKi BijoOpaXkeHi y cTpaTeriyHux npiopureTax rajy3eBoro po3BuTKy. Mozesn
6i3HEC-eKOCUCTEMH [03BOJIsIE ONIEPATUBHO peasli3yBaTy BUAU JisIJIbHOCTI, SIKi 3MEHIIYIOTh a00 NomnepeKaloTh
BIUJIMB Ha cepeoBullLe. Pe3ysbTaTi TaKoi AislJIbHOCTI € MOWTOBXOM A0 PO3PO6JIEHHS HOBUX [TPOrpaM pPO3BUTKY,

IIPOEKTIB PO3BUTKY Ta iHIIMX HAIPSIMIB CTAJIOTO Ta €HEProePeKTUBHOrO (PYHKIIOHYBAHHSI MiJITPUEMCTB.

2. Dissertation for obtaining the degree of Doctor of Philosophy in specialty 073 - Management. The dissertation
was prepared at the Ivano-Frankivsk National Technical University of Oil and Gas. The dissertation will be
defended at the Ivano-Frankivsk National Technical University of Oil and Gas in 2025. The dissertation work is
devoted to the development of theoretical and methodological foundations and the substantiation of practical
recommendations regarding the transformation of the business ecosystem model into a development strategy on
the example of enterprises in the energy sector. Acquaintance with the works of domestic and foreign scientists in
the field of management in the face of environmental challenges made it possible to conclude that the formation of
a business ecosystem is a modern direction in the development of managerial thinking on how to ensure the long-
term success of an enterprise without harming the environment and creating opportunities for ecological and
sustainable industrial development. Thus, in the conditions of the strengthening of environmental problems, the
growth of negative consequences of technogenic influence, the exacerbation of social contradictions and the
struggle for natural resources, today the question of harmonizing the interaction of nature, man and scientific and
technological progress remains relevant. In order to minimize the negative impact on the environment of the
activities of enterprises in the energy sector and to prevent the threat of deterioration of the situation both at the
enterprise and in the ecosystems where such enterprises operate, the environment for the formation of the



business ecosystem of the energy enterprise, which integrates the elements of business and ecosystem and forms
the business ecosystem, is characterized , which is able to respond to the negative impact of the company’s
activities on the environment due to the formed and constantly developing internal mechanisms. The work defines
the content of the business ecosystem modelof the enterprise based on the contextual meaning clarificationof this
concept, which consists of categories of business as an activity aimed at meeting business needs; ecosystem as a
set of natural elements within which and with the help of which the enterprise functions and exerts influence on
the ecosystem. It is described using descriptors as a way to combine these two categories and integrate them to
achieve balancing as business needs. An adapted canvas of the business ecosystem model of an energy sector
enterprise is proposed on the basis of expanding the functionality of the traditional business canvas model by
forming responsibility centers that focus on the places of environmental threats occurrenceand interact with
stakeholders related to the occurrence of business ecosystems and have means of responding to environmental
challenges. The use of dedicated centers is aimed at improving the process of transforming the business
ecosystem model of an energy enterprise into a strategy for its development based on the modeling of
responsibility centers that have an impact on the state of the ecosystem and possible (alternative) prevention
measures and prompt elimination of their negative consequences on the ecosystem using greening technologies
with involvement of stakeholders. The strategic priorities for the development of energy sector enterprises are
summarized and substantiated based on taking into account the challenges and requirements at both the national
and international levels and with the selection of strategic gaps that should be implemented at the current stage of
development and adapted for the purposes of energy sector enterprisesdevelopment.
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IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0C00H: IBaHo-PpaHKiBChKUII HAl[iOHATBLHUI TEXHIYHMIA YHIBEPCUTET

Ha(TH i razy

Kopg 3a €IPIIOY: 02070855
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Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZOMOCTi
Biacsue Ipizsume Im'st [To-6aTbKOBI Kicb Cparocnas SpociaBosyuy

TOJIOBH pajgu

Bsacue IlpisBume Im'st [To-6aThKOBI Kicp CpsaTocas SIpociaBoBid

rOJIOBYIOYOTO Ha 3acCiiaHHi



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 peECTpallil0 HAyKOBOIi

OisIIBHOCTI

Slmepiunna Hartanig IBaniBHa

VKpIHTEI

FOpuenko TetsHa AHaToJiiBHA



