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Pedepar:

1. Inceprariiio pUCBSIYEHO PO3POoOLi Ta OOIPYHTYBAaHHIO HAYKOBO-TEOPETUYHUX, METOJAUYHHUX Ta IPUKJIAAHUX
acrnekTiB GOpMyBaHHS MEXaHi3MiB 3[IiliCHEHHS OpraHi3aliiHuX TpaHCc(popMallill B IpoLeci pO3BUTKY MiANIPHUEMCTBA.
Y nepimomy po3zini «TeopeTuyHi OCHOBU PO3BUTKY IiJIIPUEMCTBA LIJIIXOM OpraHizauiiiHux TpaHchopmariny
YAOCKOHAJIEHO HAYKOBO-TEOPETUYHI MITXOIX 0 BUSHAYEHHS PO3BUTKY IIiAIPUEMCTBA, PO3TJISHYTO OpraHizaiiinHi
TpaHcdopmaliii Ta 0COO6JIMBOCTI YIIPABIIiHHSI HUMU, AOCIIIKEHO OCOOIMBOCTI PO3BUTKY MiAITPUEMCTB MIJIIXOM
opraHizauifiHux TpaHcpopmariii. ¥ poboTi 3mificCHEHO YTOYHEHHS 3MICTY IIOHSITTS «PO3BUTOK ITiTIIPUEMCTBA» Yepe3
3B'SI3KM MIXK KJIIOUOBMMH CJIOBAaMU CTaTel i3 HayKoMeTpruyHOi 6a3u Scopus. [IpoBefieHO aHali3 iCHYIOUMX IiAXO0iB
IO PO3YMiHHSI IIOHSITTS «PO3BUTOK MiJIIPUEMCTBA», IKUI [03BOJIUB 3alIPOIIOHYBATH iX IPUHIMIIOBY Kilacu@ikaliio.
HagnaHo etanu po3BUTKy MiANPUEMCTBA Ta PO3LMPEHO NpolLec eTanomM nudposisalii. ¥ gpyromy poszini «Ilotouni

acIleKTy peasisalii KoHLemnLii po3BUTKY opraHizaliiHux TpaHcpopmaliiil MifIIpueEMCTB» [IPOaHAJI30BaHO Cy4acCHUIN



CTaH Ta [IepCHEKTHUBY OPraHi3alliHUX TpaHCHOPMaLLill IK OCHOBU PO3BUTKY MiJIPUEMCTB, IIPOBEAEHO OLiHKY
YUHHUKIB, 110 BIJIMBAIOTh Ha e(EKTUBHICTh pOOOTH MiIIPUEMCTBA, HOTO CTPYKTYPHUX MiPO3iiB Ta PO3BUTKY
[IepCOHaly, BU3BHAYEHO XapaKTep BIUIMBY CBITOBUX TEHIECHIIN HA PO3BUTOK IMiANPUEMCTB B YKpaiHi y BOEHHUN Ta
[IOBOEHHUY NIepiofl. 3a pe3ysbTaTaMy ONUTYBAHHS, IPOBEIEHOIO 3 BUKOPUCTAHHSM CIIEeLiabHO PO3POOJIE€HOI
aHKeTH, 6yJ10 3'1COBaHO MMTAHHS OO Liiseli T06YLOBYU TPYLOBUX BiIHOCHH IPaLiBHUKIB i3 ImiAnpremMcTBaMu.
[TpoananizoBaHoO Taki acneKkTy, sk crneundika ixHboi poboTH, MeXi BiANOBiIaIbHOCTI, MOXKIMBOCTI TpodeciitHOTro Ta
Kap'€pHOr0 PO3BUTKY, 00i3HAHICTb 100 CTPATEriYHMX aCIEKTIB JisiIbHOCTI MiAIPUEMCTBA, XapakTep cHOPMOBaHUX
BiJHOCHH y KOJIEKTUBI, 3a7J0BOJIEHICTh pe3yJbTaTaMu poboTH Tommo. Ha OCHOBI OL[iHKM YMHHUKIB, 1O BIIJIMBAIOTh HAa
ePeKTUBHICTb POOOTHU IigIIPUEMCTBA, HOT0 CTPYKTYPHUX MiTPO3i/liB i pO3BUTOK II€PCOHATY, BUSIBJIEHO I1€BHI
0COOIMBOCTI Ta IPOOGJIEMH, SKi B IEPCIIEKTUBI MOXXYTbh 3HAYHO BIIJIMBATH Ha peaslisaliilo OpraHizauiifHux
TpaHcopmaliil. Y TpeTboMy po3zisi «OpraHizalilHO-MeTOAMYHe 3a0e3MeYeHHs] BIPOBAIKEHHS OpraHizaliiHUX
TpaHchopmalliil B IPOLLECH PO3BUTKY MiJIIPUEMCTBA» 3/iICHEHO OLiHKY OCOOJIMBOCTEN pOOOTH 3 IEPCOHAJIOM Ta
IOoTeHL1ijajly oprasisaliiiHux TpaHcdopMalliil mianpremMcTBa, HalaHO METOAUYHUI MiAXin 4o cTpaTeriyHoro
[I03MLIIOHYBaHHS MiJIIPUEMCTBA B YMOBaXx 3[1iiCHEHHS OpraHizalilHuX TpaHCcpopmaliil 5K OCHOBU MOT0 PO3BUTKY,
IIpe/ICTaBJI€HO HANPSIMKU BIOCKOHAJIEHHS] CUCTEMU YIIPABJIiHHS PO3BUTKOM MiJIPUEMCTBA 3 YpaxyBaHHIM
IOLiNIbHOCTI OpranizaniiiHux Tpancdopmauiil. Y poboTi BUBHAUEHO, 10 IIPOLieC OpraxisaniiiHux Tpancdopmaliil Ha
MiJIPUEMCTBI € CKJIATHUM i pO3TJIIIa€ThCS SIK 6araToacrekTHa CUCTEMA, 110 BKJIIOYA€E OpraHizallifiHo-eKOHOMiuHi
Ta COLiaJIbHO-TICMXOJIOTI4YHi 3aX041 1 METOIHU, CIIPSIMOBAHI Ha MMiABUILEHHS THYYKOCTI [J15 3aJ0BOJIEHHS
aKTyaJbHUX [IOTPe6 y 3MiHaX, 3 METOIO JOCSTHEHHS SIK KOPIIOPATUBHUX, TaK i iHAMBiNyanbHUX LiiNel MiAnprueMcTBa
Ta MOro MpaliBHUKIB. 3aIIPOIIOHOBAHO 3aCTOCYBAHHS MATPUYHOIO MiTXOLY 171 BU3HAYEHHS CTPATETiYHO]I MO3ULLil
IiANpUeMCTBA HA OCHOBI PiBHS PO3BUTKY IOTEHIIiayly OpraHizauiHux TpaHcdopmaliiil Ta 0co6aMBOCTEN
30BHIIIHBOTO cepenoBula. [TpoBeieHO iarHOCTUKY MiANPUEMCTB 3a LIi€l0 MaTPULIEIO, O O3BOJIUIIO BUSBUTH
0COOJIMBOCT] iX CTpaTerivHoro No3uLiOHYBaHHS i1 OOIPYHTYBAaTU peKOMeHIALlil 1110710 BU6OPY ONTUMAJIbHUX
HaMpsIMiB 17151 IPOBEIEHHS opraHisauiiiHux TpaHcopmaliil. Ha ocHOBI IpoBeeHOro aHasisy 6yJio 3alipolIOHOBaHO
HaIpPsIMKU BAOCKOHAJIEHHSI CUCTEMU YIIPABJIiHHS PO3BUTKOM MiJIIPUEMCTBA 3 YPAXyBaHHSIM JIOLiBHOCTI
opranizauifHux TpaHcpopmanii. JJoBeeHOo OOLiIbHICTh OKPECIIIOBATH apPXITEKTYPY CUCTEMHU YIIPABJIiHHS
PO3BUTKOM MiZIIPUEMCTBA 3 [T03ULIiI1 KOMILIIMEHTApHOCTI Liisieil, GyHKIiH, Cy0’eKTHO-00'€KTHOI IJIOIMHU
yIIPaBJIiHHS, CTWJIIB i IPUHLUMIIIB YIIPABJIiHHA Ta BifIOBiIHUX MEXaHi3MiB iX NIposBy. [0JIOBHMM IIPOBaiiIEPOM
3a6e3reyeHHs B3aeMOZii BCix €JIeMEHTIB yIIpaBJiHChbKOI CUCTEMU HA HAIlly IyMKY, € OpraHisaliiiHa CTpyKTypa
yrnpasiliHHS. ['0JI0BHUM ApaliBepoOM — KOpPIIOpaTUBHA OpraHi3aliiliHa KyjbTypa. 32 aBTOPCHKOTO MiAXOAY Y LIEHTPI
apxiTEKTypU CUCTEMHU YIIPABJIiHHS PO3BUTKOM IiAIIPUEMCTBA Ma€ 3HAXOAUTHCS YIIPABIIiHCbKUI MEXaHi3M.
BrsHavasbHUMU LiHHOCTSIMY, SIKi OTIOCEPEAKOBYIOTh 3MICT i XapaKTep BCiX KOMIIOHEHTIB CUCTEMU YIIPABJIiHHA —
IOBrOCTPOKOBI LIIHHOCTI iHKJIIO3MBHOTO CTaJIOro 6i3Hecy. B pe3dysbraTi 6yJ10 3apONOHOBAaHO KOPIOPATUBHI
CTparTerii yIIpasJliHHS CTaJIMM PO3BUTKOM MifnpruemcTBa. [IpakTuyHa [iHHICTh OKpEMUX PE3YJIbTATIB
HiATBEPAXYIOTHCS iX YIPOBaI>KEHHSIM Y [isJIbHICTD BiTun3HsaHUN nignpuemcts: TOB «'pann IBC» (moBigka N2
05/08 Big 24.05.2024 p.); TOB «Me6eBa dpabpuka «Koncranra» (mosinka N2 02 /01 i 07.02.2024 p.); TOB
«Inpicllpodine» (mosigka N2 08-1/07-24 Bin 08.07.2024 p.). HaBeneHi B pobOTi TpONO3ullii BAKOPHUCTOBYIOTHCS [IJIs1
NOTIMOJIEHHS] TEOPETUYHO-MEeTOAUYHOr0 3a0e3IeUeHHs HaB4YaJbHOI O NPOLeCy MifroToBKY ¢axiBLiiB 3i
crieniazibHOCTI 073 «MeHeIKMEHT» OCBITHBOI Iporpamu «bisHecaMiHiCTpyBaHHS» (IOBiAKa PO BIIPOBAI>)KEHHS N2
24 /86 04 48 Bin 11.07.2024 poky).

2. The dissertation is devoted to the development and substantiation of the scientific, theoretical, methodological
and applied aspects of the formation of mechanisms for the implementation of organizational transformations in
the process of enterprise development. In the first chapter titled, the scientific and theoretical approaches to the
definition of enterprise development are improved, organizational transformations and the peculiarities of their
management are considered, and the features of enterprise development through organizational transformations
are investigated. In the dissertation, the content of the concept "enterprise development" is clarified through the
connections between the keywords of articles from the Scopus database. An analysis of existing approaches to
understanding the concept "enterprise development" is carried out. This made it possible to propose its basic



classification. Stages of enterprise development are provided and the process is expanded with the digitalization
stage. In the second chapter titled, the current state and prospects of organizational transformations as a basis for
the development of enterprises are analyzed, factors affecting the efficiency of the enterprise, its structural units
and personnel development are evaluated, the nature of the influence of global trends on the development of
enterprises in Ukraine in the war and post-war period is determined. According to the survey results conducted
using a specially developed questionnaire, questions regarding the goals of building labor relations between
employees and enterprises are clarified. Aspects such as the specifics of their work, limits of responsibility,
opportunities for professional and career development, awareness of strategic elements of the company's activity,
nature of formed relationships in the team, satisfaction with work results, etc., are analyzed. In the third chapter
titled, an assessment of the peculiarities of work with personnel and the potential of organizational
transformations of the enterprise is carried out, a methodical approach to the strategic positioning of the
enterprise in the conditions of the implementation of organizational transformations as the basis of its
development is provided, directions for improving the management system of the enterprise development based
on the expediency of organizational transformations are presented. In the thesis, it is determined that the process
of organizational transformations at the enterprise is complex and is considered as a multifaceted system that
includes organizational-economic and socio-psychological measures and methods aimed at increasing flexibility to
meet current needs for changes, with the aim of achieving both corporate and individual goals of the enterprise
and its employees. It is proposed to use the matrix approach to determine the strategic position of the enterprise
based on the level of the potential of organizational transformations development and the characteristics of the
external environment. Enterprises ¢re diagnosed according to this matrix. This made it possible to reveal the
peculiarities of their strategic positioning and substantiate recommendations regarding the choice of optimal
directions for organizational transformations. Based on the analysis, directions for improving the enterprise
development management system are proposed, considering the expediency of organizational transformations.
The expediency of outlining the architecture of the enterprise development management system from the
standpoint of complementarity of goals, functions, subject-object management plane, management styles and
principles, and the corresponding mechanisms of their manifestation is proved. In our opinion, the main provider
of ensuring the interaction of all elements of the management system is the organizational structure of
management. The main driver is corporate organizational culture. According to the author's approach, the
management mechanism should be located in the center of the architecture of the enterprise's development
management system. The main values that mediate the content and nature of all components of the management
system are the long-term values of inclusive sustainable business. As a result, corporate strategies for managing
the sustainable development of the enterprise are proposed. The practical value of the results is confirmed by their
implementation in the activities of domestic enterprises: "Grand DVS" LLC (certificate N2 05/08 dated May 24,
2024); "Konstanta Furniture Factory" LLC (certificate N2 02 /01 dated February 7, 2024); "Ipris-Profil" LLC
(certificate N2 08-1/07-24 dated July 8, 2024). The proposals presented in the dissertation are used to deepen the
theoretical and methodological support of the educational process of training specialists in the speciality 073
"Management" of the study programme "Business Administration" (certificate N224 /86-04-48 dated July 11, 2024).
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rOJIOBH paau

Biacue IpizBume Im's I1o-6aTbKOBI Briacenko TersiHa AnarosiiBHa
rOJIOBYIOYOTO Ha 3acCiflaHHi

BiamoBimaibHUH 32 MiZTOTOBKY Brm3zniok T. 1.

00JIiIKOBUX JOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




