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Pedepar:

1. lucepTaliito NpuCBSYEHO AOCTIIPKEHHIO TEOPETUKO-METO I0JIOTIYHMX 3acall pO3p0oOKy I peasizaliii TexHoorii
MEHEPKMEHTY IIEPCOHAJY Ta OOIPYHTYBAHHS Ha 11ill OCHOBI HaNpsIMiB TpaHCchOpMallil TEXHOJIOTIN MEHEIKMEHTY
IIepCOoHaJy B yMOBAX AiIpKUTaNi3alii puHKyY mpaii. B poboTi 3anporioHOBaHO aBTOPChKE BU3HAYEHHS [TOHATTS
«TEXHOJIOTii MEeHEePKMEHTY IIePCOHAJIY» SIK CYKYITHICTh IPUIOMIB, crioco6iB, GOpM i METOIiB BIJIUBY Ha [1IEPCOHAJ Y
Ipoleci 1oro HalMaHHs, BAKOPUCTAHHS, PO3BUTKY i BUBIJIBHEHHS 3 METOIO JOCSITHEHHSI CTPATETiYHUX Lijlel
KOMIIaHii Ta NiATPMMKY IE€PCOHANIbHOI MOTHUBALLii IpaLiBHUKIB. PO3p0o6eHo k1acudikallilo TEXHOJIOT i
MEHEJIKMEHTY I1IepCOHAJy 3a CbOMa O3HAKaMH (CTafli€l0 MEHEIPKMEHTY [IEPCOHAIY, LiIbOBUM IIPU3HAYEHHSM,
ceporo BUKOPUCTAaHHS, MaCIITabOM BILIMBY, XapaKTEPOM peaslizallii, iHcTpyMeHTapieM peasisallii, cTynneHem

perjamMeHTallii), [0 BpaxoBye Pi3BHOBUAM 3a3HaYE€HUX TEXHOJIOTIH, SKi HaOyBalOTh MOUIMPEHHS B YMOBaX



nimxutanizanii puHKy npati. TeopeTuyHo O6IPYHTOBAHO MOJEJIb BIUIMBY HiKUTasi3alii puHKy npati Ha
TpaHcopMmaliiio TEXHOJIOTIN MeHeIKMEHTY [1IepCoHay. BCTaHOB/IEHO, 1[0 [ifKuTasizallis pUHKY IIpaLi 00YMOBIIIOE
BMHUKHEHHS Ha LJbOMY PUHKY IIpalliBHMKA HOBOTO THUILY, SKUI BOJIOJi€ YHIKaJIbHUM HAOOPOM KOMIIETEHTHOCTEW,
3okpeMa digital skills, 1o 103BOJISI0OTE HOMY IIPALIOBATH HAa LU(PPOBUX POOOUMX MICILSIX, OYTH THYYKUM B yMOBaX
HEBU3HAYEHOCTi Ta TOTOBUM €(EKTHUBHO [IOJIYIUTUCH [I0 TPYLOBUX BiTHOCUH HOBOTO THUILY. 3alIPOTIOHOBAHO
QJITOPUTM BUKOPUCTAHHS aHAJIITUKU BEJIMKUX JAHUX B MEHEIPKMEHTI [I€PCOHAJTY, IPAKTUYHE BIIPOBAJIKEHHS SIKOTO
cripusgTume 6ibll e(peKTUBHOMY 3aCTOCYBAaHHIO TEXHOJIOTIM MEHEIPKMEHTY IIEPCOHAIY, IPUIHSTTIO OO PYHTOBAaHHUX
VIPaBJIiHCBKUX pilleHb B cPepi HR-MeHepKMEHTY, 3HDKEHHIO TPYIOEMKOCTI agMinicTpyBaHHsI HR-TexHo10riH,
BCTAHOBJIEHHIO MIPO30POTO 3B'SI3KY iHAMBINyaJTbHUX TPYLOBUX PE3YJIbTATIB MPALiBHUKIB 3 YCIIXOM KOMIIaHii.
[IpoanamnizoBaHO OCHOBHI IIOKa3HUKY PO3BUTKY PUHKY Ipalli YKpainy, guHamika skux y 2018-2022 pp.
6e3nocepenHbO 3anexana Bif Hacyiakis nangemii COVID-2019 1yt eKOHOMIKH, a TAKOX BIJIMBY TOBHOMACIITaOHO]
BO€HHOI arpecii pd B YkpaiHi 3 soToro 2022 p. Ha AijIOBY aKTUBHICTb 6i3HeCy Ta chepy NPUKIaJaHH Mpalli.
Oc006MBOCT] 3aCTOCYBAaHHSI TEXHOJIOTIN MEHEI)KMEHTY IepCOHAaJy NOCiIKeHO Ha npukiaai I'T-komnasiii.
[NopiBHSsIBHE JOCIIXEHHS 0COOJIMBOCTEN 3aCTOCYBAaHHS TEXHOJIOTIN MEHEIKMEHTY IlepcoHaiy B IT-koMnaHisax Ta
piBHS ix mimkuTanizallii 403BOINIIO 3pOOUTH BUCHOBOK IIPO T€, 110 IepeBaXkHa 6inbimicTb HR-TexHo0riN
BHUKOPHUCTOBYIOThCS B ribpigHOMY dopMaTi i1 icHye 3HaUHMII [TOTEHLiaT iX IepeBeeHHs YaCTUHU B [iIPKUTali30BaHy
(undposy) popmy. 3 BUKOPUCTAHHSIM pO3PO06JIEHOI aHKETH ITPOBEJEHO OLIIHKY PiBHS 32/10BOJIEHOCTI I1palliBHUKIB
IT-KOMIIaHIN 3 Pi3HUX PETiIOHIB YKpaiHU TEXHOJIOTIIMU MEHEIKMEHTY IIEpCOHAaIy. 3a pe3yJbTaTaMu [IPOBEIEHOTO
IOCJIiIKeHHS] BUOKPEMJIEHO HAMPSIMHU, 110 Ha IyMKY PECIIOHEHTIB 103BOJINIY 6 YIOCKOHAIUTH TEXHOJIOTI]
MEHEePKMEHTY I1epCOHaly B KOMIIaHii Ta CIIpysiyiv 6 3pOCTaHHIO PiBHS 3aJJ0BOJIEHOCTI TepCOHaNy HUMU. B poboTi
3aIPOIIOHOBAHO KOHIIENTYaJIbHi 3acagy TpaHcdopMallii TEXHOJIOTIN MEHEIP)KMEHTY IIEPCOHANY B YyMOBax
IimKuTasizalii puHKY Npat, SKi [PyHTYIOTbCS Ha JIOTiKO-3MiCTOBHIl cXeMi TpaHCc(opMallii TEXHOIOTiN
MEHe)KMEHTY IIepCOHAJY, 10 OPi€eHTOBaHA Ha CY0'€KTHO-Cy0'eKTHUH Minxin Ipu repexoi 4o nudpoBoro
MEHe)KMEHTY IIEPCOHAJTy Ta Ilepeadadae peasizallilo TpbOX eTalliB (BU3HAUEHHS BEKTOPiB TpaHcpopmaliii,
IIPOEKTYBAHHS HOBUX TE€XHOJIOTINl MEHEIKMEHTY [1IepCOHAIY, NiIpKUTAi3allisi TEXHOJIOTI MEHEI)KMEHTY
nepcoHaiy). Po3pobsieHo opraHizaniiiHo-MeToaudHe 3a6e31e4eHHs Ta 3MiCTOBHE HallOBHEHHS! U(PPOBUX
3aCTOCYHKIB 3aJ1J1s1 peasisaLii TexHoJoriit MeHemxMmeHTy nepconany (HR-6ot, WEB-nonaTok «MORJO TRACKER»),
110 [103BOJISIOTh IIOJIETIIATY aAMiHICTPYBaHHS TEXHOJIOTINl MEHEI)KMEHTY [IepCOHaJly B KOMIIaHil. BusHaueHo
BEKTOPU TpaHCPOPMalliil TEXHOJIOTINl MEHEe)KMEHTY IIEPCOHAY B YMOBax BOEHHOT'O CTaHy, 1110 MOKJINKaHi
aJanTyBaTy CUCTEMY MEHEIKMEHTY [1IepCOHaTy KOMITaHii 10 BUKJIMKIB IIOB'SI3aHi 3 BUHUKHEHHSM 30BHILTHIX 3arpo3
SKUTTIO Ta 3[J0POB’I0 IIPaLiBHUKIB (Pi3MUHOMY Ta MEHTAJIbHOMY), CYTTEBOIO iHTEeHCUPiKalli€lo IPOLIECiB pyxy
[IepCOHaJy, HEOOXiIHICTIO CKOPOYYBAaTU BUTPATH Ha IIEPCOHAJ T 3pOCTAaHHSM IIOMUTY HA HOBI HABUYKMU.
3anpornoHOBaHO HAYKOBO-TIPUKJIAAHI MiAX0AM MO0 IPOBeeHHS ajanTallii IepcoHaty, o nepenodadaiTb
BHMKOPHMCTaHHS aBTOPChKUX iHCTPYMEHTIB afiMiHicTpyBaHHs Liei HR-PyHKuii (TexHOI0rYHMY iHCTpyMeHTapiil B
Excel; diagnostik-kapTa edexTuBHOCTI pouecy ajganTauii HOBUX IIpaliBHUKIB). OOIpyHTOBaHO PEKOMEHallii 010
dhopMyBaHHS MexaHi3My yIIpaBJIiHHS [I€PCOHAJIOM BifljaJIeHNX KOMaH/I, IKUii 6a3yeThCsl HA BUBHAUYEHUX
XapaKTepUCTUKAX BifjalleHuX KOMaH], iX TUIIax ¥ OXOIUTIOE Mpono3uLii mon0 GopMyBaHHS HABUYOK KOMaHIHOI
po60TH, HaJlaroJpKeHHs e(peKTUBHUX KOMaHAHMX KOMYHIKallill Ta CTBOPEHHSI/IiITPUMKU KOMaHIHOIO AyXY.
Po3po6neno matpunio HR-MeTpuk 3a/114 OLiHKY €(PEKTUBHOCTI YIIPaB/IiHHS BilJaIEeHUMU KOMaHAMH, sIKa MiCTUTh
25 6a30Bux HR-MeTpuK, 0 XapakTepr3yIOTh KaAPOBUIA MOTEHIial BifJaleHuX KOMaH]I, Oro SIKiCTh Ta

eeKTUBHICTb BUKOPUCTAHHS, €PEKTUBHICTb yIIpaBJliHHS KOMaHJIOI0 B LIIJIOMY.

2. The dissertation is devoted to the study of theoretical and methodological foundations at development and
implementation of personnel management technologies and justification of directions to personnel management
technologies transformation in conditions of labor market digitalization. Author's definition of "personnel
management technology" proposed as a set of techniques, methods and forms influencing personnel in the process
of hiring, employing, developing and applying in order to achieve strategic goals and support personal motivation
of employees. Classification of human resources management technologies according to seven characteristics
(personnel management stage and purpose, applying scope, influence scale, implementation nature,



implementation tools, regulation degree) developed, considering varieties of technologies that are becoming
widespread in conditions of labor market digitalization. Model of labor market digitization impact on personnel
management technologies transformation is theoretically substantiated. It has been established that labor market
digitalization determines emergence of a new type of employee on this market who possesses a unique set of
competencies, in particular digital skills, which allow him to work in digital workplaces, be flexible in conditions of
uncertainty and ready to effectively join new type of labor relations. The dissertation proposes an algorithm for
applying big data analytics in personnel management, which practical implementation will contribute to more
effective application of personnel management technologies, adoption of reasonable managerial decisions in the
human resources management area, reduction of labor intensity to administrate HR technologies, establishment of
a transparent connection between individual labor results and company success. At this stage of research main
indicators of labor market of Ukraine development, which dynamics in 2018-2022 directly depended on the
consequences of COVID-2019 pandemic for economy, as well as the impact of full-scale military aggression of
Russian Federation in Ukraine from February 2022 on business activity and field of labor application was analized.
Peculiarities of personnel management technologies application are studied based on results of IT companies. A
comparative study of the personnel management technologies features applied in IT companies and its digitization
level allowed us to conclude that most HR technologies are applied in a hybrid format and there is a significant
potential for their transfer to a digitized (digital) form. The level of employee’s satisfaction with personnel
management technologies in IT companies from different regions of Ukraine was evaluated in case of developed
questionnaire. Based on research results it is identified that according to respondents view these directions would
allow improvement of personnel management technologies in the company and contribute to an increase in the
level of employee satisfaction. The thesis proposes conceptual principles of personnel management technologies
transformation in conditions of labor market digitalization, based on a logical and meaningful scheme of personnel
management technologies transformation, oriented on a subject-subject approach in transition to digital
personnel management and involves implementation of three stages (transformation vectors determination, new
personnel management technologies design, personnel management technologies digitization). Organizational and
methodological support and meaningful content of digital applications for implementation of personnel
management technologies (HR-bot, WEB application "MORJO TRACKER") have been developed, which make it
easier to administer personnel management technologies in the company. Vectors of personnel management
technologies transformation in conditions of martial law, designed to adapt company's personnel management
system to the challenges caused by external threats to life and health of employees (physical and mental),
significant intensification of personnel movement processes, and requirements to reduce personnel costs, have
been identified same as growing demand for new skills. The dissertation proposes scientific and applied
approaches to personnel adaptation, which involve application of author's tools to administrate NR function
(technological toolkit in Excel; diagnostic map of effectiveness of new employee’s adaptation process). Author has
substantiated recommendations how to form a remote team personnel management mechanism, based on
determined characteristics of remote teams, their types, and includes proposals to develop teamwork skills,
establish effective team communications, and create /maintain team spirit. A matrix of HR metrics has been
developed to assess effectiveness of remote team management, which contains 25 basic HR metrics characterizing

personnel potential of remote teams and effectiveness of team management.
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dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETChKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. 36punpka Tetsana [leTpiBHa

2. Tetiana Zbrytska

KBasigikamis: k.e.n., nor., 08.09.01
InenTudikarop ORCHID ID: 0000-0002-3558-1795

JoaparkoBa iHpopManist: https://scholar.google.com.ua/citations?hl=ru&user=64GWTkwAAAATJ;
https: / /www.webofscience.com /wos /author /record /B-4920-2015

TloBHe HaliMeHYBaHHSI IOPHUAUYHOI 0COOM: OieChbKuil HAL[IOHAJIBHUF €KOHOMIYHMIA YHiBEpCUTET
Kopg 3a €IPIIOY: 02071079

Micueanaxo;perHﬂ: ByJ1. [IpeobpaskeHChKa, 8, Oneca, 65082, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHIBEPCUTETCHKUIL

PeuenseHTu

Bsacue IlpizBuuie Im's I1o-6aThKOBI:
1. ITanyeHko Irop BosmoguMuposuy

2. Igor Panchenko

KBasigikamis: k. e. u., nouenr, 08.00.07
InenTudikarop ORCHID ID: 0000-0001-5010-5810

JoparkoBa iHpopMmanist: https://scholar.google.com.ua/citations? hl=uk&user=WPZudLgAAAAJ&view_op
=list_works&sortby=pubdate

IloBHe HaﬁMeHyBaHHﬂ IOpI/I,I[I/I‘{HOi 0COOM: JloHeNbKUi HAl[iOHATbHUI yHiBepcureT imeHi Bacunga Cryca
Kopg 3a €IPIIOY: 02070803

MicquHaXO,I[)KeHHﬂ: ByJ1. 600-pivus, 6yz. 21, Binuug, Binaunpkuii p-H., 21021, Yrkpaina

dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBepCUTETCHKUI

BiacHe IIpizBuie Im'sa I1o-6aTbKOBI:



1. Cepena I'anna BosiogumupiBHa

2. Hanna Sereda

KBasigikanis: . e. u., gou,., 08.09.01

Inentudikarop ORCHID ID: 0000-0001-9222-1887

JoparkoBa iHpopMmawist: https://www.researchgate.net/profile /Hanna-Sereda;

https://scholar.google.com.ua/citations?user=gpIlbgGOAAAAI&hl=uk;
https:/ /www.webofscience.com /wos /author /record /2071613

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: [loHeLbKuil HAL[iOHAbHMI yHiBepcuTeT imeHi Bacua Cryca

Koz 3a €JIPIIOY: 02070803

MiCIICSHaXO,I[)KeHHH: ByJL. 600-pivus, 6yz. 21, Binnuug, Binuunpkuil p-H., 21021, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa yllpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKN YKpaiHu

InenTudikarop ROR:

CeKTop HayKH: YHiBEepCUTETChKUI

VIII. 3aKkJII04Hi BiZoMOCTi

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

roJIOBH pagu

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

rOJIOBYIOYOTO Ha 3acigaHHi

BignoBigasibHuUI 3a MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €

BiZIOBiZasIbHUM 3a peecTpallilo HayKOBOIi

OisIIBHOCTI

Tomuyk Onecs BanepiiBHa

Tomuyk Osiecs BanepiiBHa

ConobyT Onbra CepriiBHa

VKpIHTEI

FOpuenko TetsiHa AHaToJiiBHA



