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Pedepar:

1. lucepTariito IpuUCBSIYEHO AOCTIIKEHHIO TEOPETUKO-METOIOJIOTIYHUX 3aCajl PO3POOKY U pearizaliii TexHoorii
MEHePKMEHTY IIEPCOHAJy Ta OOIPYHTYBaHHS Ha 11il1 OCHOBI HaNpsMiB TpaHchoOpMallii TEXHOJIOTIN MEHEeIKMEHTY
[IepCOHAJy B yMOBaxX AiIpKUTali3allii puHKy npaui. B po6oTi 3anporoHOBaHO aBTOPChKE BU3HAYEHHS [TOHSTTS
«TEXHOJIOTii MEHEeIKMEHTY IIEPCOHAJTY» SIK CYKYIIHICTb IIPUIIOMIB, CIIOCO6iB, (POPM i METOIiB BIJIMBY Ha [IEPCOHAI Y
MIpoLeCi KOoro HaliMaHH$, BAKOPUCTAHHS, PO3BUTKY i BUBIJIbHEHHS 3 METOIO JOCSTHEHHS CTPATEriyHuX Ljijen
KOMITaHii Ta NifTPUMKHU II€PCOHAJIPHOI MOTHUBALlil IIpalliBHUKIB. Po3po6sieHo Kacudikallilo TEXHOJIOTii
MEHEPKMEHTY IIEPCOHAJTY 32 CbOMa O3HAaKaMH (CTaliel0 MEHEI)KMEHTY [1IePCOHAIY, L1iJIbOBUM MPU3HAYEHHSIM,
cdeporo BUKOPUCTAHHS, MACIITabOM BILJIMBY, XapaKTepOM peariizaiii, iHcTpyMeHTapieM peanisalii, cryneHem
perjiameHTallii), 1110 BpaxoBye Pi3HOBUIM 3a3HAYEHMX TE€XHOJIOTIH, sIKi HAa0yBalOTh MOIIMPEHHS B yMOBax
IimxkuTanizauii puHKy npaui. TeopeTuyHO O6IPYHTOBAHO MOJI€JIb BIUIMBY AilpKUTali3alii puHKy nmpali Ha
TpaHchOpMallilo TEXHOJIOTi MEHEI)KMEHTY [lepCOoHaly. BCTaHOBIEHO, 1O AiKUTali3allis PUHKY NpaLi 00yMOBIIIOE

BMHUKHEHHS Ha I[JbOMY PUHKY IIpalliBHMKA HOBOTO THUILY, IKUI BOJIOJi€ YHIKaIbHUM HAOOPOM KOMIIETEHTHOCTEW,



3okpema digital skills, mo 103BossI0TE lOMy IIpalLloBaTy Ha LUPPOBUX POOOUNX MiCLISIX, OYTH THYYKAM B YMOBax
HEBU3HAYEHOCTi Ta TOTOBUM e(EKTHUBHO [OJIYIUTUCH JI0 TPYLOBUX BiTHOCUH HOBOTO TUILY. 3alIPOTIOHOBAHO
QJITOPUTM BUKOPUCTAHHS aHAJIITUKU BEJIMKUX JAHUX B MEHEIPKMEHTI [I€PCOHAIy, IPAaKTUYHE BIIPOBAJIKEHHS IKOTO
cripugTume 6ibll e(PeKTUBHOMY 3aCTOCYBAHHIO TEXHOJIOTI MEHEIPKMEHTY IIEPCOHAIY, IPUIHSTTIO OO PYHTOBAHNX
yIIPaBJIiHCBKUX pillleHb B cpepi HR-MeHeKMEHTY, 3HIKEHHIO TPYLOEMKOCTI agMiHicTpyBaHHs HR-TexHoOTiH,
BCTAHOBJIEHHIO IIPO30POTO 3B'SI3KY iHAMBINYyaJTbHUX TPYLOBUX PE3YJIbTATIB MIPALiBHUKIB 3 YCIIIXOM KOMIIaHii.
[IpoanamnizoBaHO OCHOBHI IIOKa3HUKY PO3BUTKY PUHKY Ipali YKpainy, guHamika akux y 2018-2022 pp.
6es3rocepenHbO 3aneskana Bif HacsiakiB nangemii COVID-2019 1y eKOHOMIKY, a TAaKOX BIJIMBY TOBHOMAaCIITaGHO]
BO€eHHOI arpecii p¢d B YkpaiHi 3 motoro 2022 p. Ha [i7IOBY aKTUBHICTb 6i3Hecy Ta cdepy NpUKIafaHHs Iparli.
Oc0061MBOCTi 3aCTOCYBAaHHS TEXHOJIOTIN MEHEI)KMEHTY I1I€PCOHAJy NOCIiIKEeHO Ha npukiaai IT-komnasiii.
[NopiBHsIBHE JOCIIXEHHS 0COOJIMBOCTEN 3aCTOCYBAHHS TEXHOJIOTIN MEHEIKMEHTY IepcoHaiy B IT-koMnaHisax Ta
piBHA iX mimpKkuTanizaunii ;03B0IMIO 3pOOUTH BUCHOBOK IIPO Te, 110 IepeBakHa binburicTs HR-TexHomorin
BHUKOPHUCTOBYIOTBHCS B ribpigHOMY dopMaTi i1 icHye 3HaUHMII [TOTEHLia iX IepeBeeHHs YaCTUHU B [iIPKUTali30BaHy
(undposy) popmy. 3 BUKOPUCTAHHSIM PO3PO06JIEHOI aHKETH ITPOBEJEHO OLIIHKY PiBHS 3a/10BOJIEHOCTI I1PalliBHUKIB
IT-KoMIIaHiN 3 pi3HUX PEriOHIB YKPAIHM TEXHOJIOTISIMU MEHEIPKMEHTY [IEPCOHAyY. 3a pPe3yjbTaTaMu IIPOBELEHOTO
IOCJIiIKeHHS] BUIOKPEMJIEHO HAMPSIMHU, 110 Ha LyMKY PECIIOHEHTIB 103BOINIIN 6 YIOCKOHAIUTY TEXHOJIOTI]
MEHePKMEHTY IIEpCOHAJy B KOMIIaHii Ta cipusiaiu 6 3pOCTaHHIO PiBHA 3a/10BOJIEHOCTI IIepCOHaNly HUMU. B po6oTi
3aIPONIOHOBAHO KOHIENTYaJIbHi 3acafyu TpaHcdopMallii TEXHOJIOTI MEHEIP)KMEHTY IIEPCOHANY B YyMOBax
IimxuTanizauii puHKY npatii, siki FpyHTYIOTbCS HA JIOTiKO-3MiCTOBHIl cxeMi TpaHcdopMaliii TeXHOJIOTiH
MEeHEePKMEHTY IIepCOHaly, 10 OpieHTOBaHa Ha Cy0'€KTHO-CYO'eKTHUH MifXif, py nepexofi 10 1udpoBoro
MEHEePKMEHTY IIEPCOHAJTY Ta Ilepeadadae peasiszallilo TpbOX eTalliB (BU3HAUYEHHS BEKTOPIB TpaHcopmaliii,
IIPOEKTYBAHHS HOBUX TEXHOJIOTI MEHEIKMEHTY IIEPCOHAIY, IiIpKUTAIII3a1lisl TEXHOJIOTI MEHEIPKMEHTY
nepcoHaiy). Po3pobsieHo opraHizaliiiHo-MeToAuuHe 3a6e3e4eHHs Ta 3MiCTOBHE HAallOBHEHHS IU(PPOBUX
3aCTOCYHKIB 3aJ1J1s1 peasisaliii TexHoJoriil MeHemxMeHTy nnepconany (HR-6ot, WEB-nogaToxk «MORJO TRACKER»),
110 [103BOJIIOTh NOJIETIIATY aAMIiHICTPYBaHHS TEXHOJIOTINl MEHEI)KMEHTY [IepCOHaJly B KOMIIaHil. BusHaueHo
BEKTOPY TPaHC(HOPMaLlill TEXHOJIOTI! MEHEIKMEHTY [IEPCOHAJTy B YMOBAaX BOEHHOTI'O CTaHy, 1O MOKJIMKAaHi
aJanTyBaTl CUCTEMY MEHEIKMEHTY [IepCOHaly KOMIIaHii 10 BUKJIMKIB IIOB'sI3aHi 3 BUHUKHEHHSM 30BHILIHIX 3arpo3
SKUTTIO Ta 3[I0POB’I0 ITPaLiBHUKIB ((i3MUHOMY Ta MEHTAJIbHOMY), CYTTEBOIO iHTEHCUPIKalli€l0 IPOLECIB PyXy
IepcoHay, HEOOXiHICTIO CKOPOUYBaTH BUTPATU HA IIEPCOHAJ Ta 3pOCTaHHSM IONUTY Ha HOBi HABUYKU.
3anpornoHOBaHO HAYKOBO-TIPUKJIAAHI MiX0AM 010 IPOBeeHHS ajarTallii IepcoHaty, o rnepeabdadaiTb
BHMKOPHMCTaHHS aBTOPCbKUX iHCTPYMEHTIB afiMiHicTpyBaHHs Liei HR-pyHKuii (TexHOI0rYHMI iHCTpyMEeHTapiil B
Excel; diagnostik-kapTa e(pexTuBHOCTI Npouecy ajganTauii HOBUX IIpaliBHUKIB). OOIPYHTOBaHO PEKOMEHIAllii 010
dhopMyBaHHS MexaHi3My yIIpaBJIiHHS [I€PCOHAJIOM BiJlJaJIeHNX KOMaH/I, SIKU 6a3y€eThCs Ha BUBHAUYEHUX
XapaKTepUCTUKax BifjaJleHuX KOMaH], iX TUIax ¥ 0XOIUIIOE MPpono3uii o0 GopMyBaHHS HABUYOK KOMaHIHOI
po60TH, HaJlaroJpKeHHs €(PEKTUBHUX KOMaHAHMX KOMYHIKallill Ta CTBOPEHHSI /TIITPUMKU KOMAaHIHOTO AyXY.
Po3pob6aeno matpuiio HR-meTpuk 331715 o1iHKY €(pEKTUBHOCTI yIIPaBJliHHS BiilaJIeHUMU KOMaHIaMU, sIKa MiCTUTb
25 6a30Bux HR-MeTpuK, 110 XapakTepu3yoTh KaipOBUII IIOTEHIial BifijaleHuX KOMaH], HOTo SIKiCTh Ta

e(eKTUBHICTb BUKOPUCTaHHS, €PEKTUBHICTb yIIPaBJliHHS KOMaHJIOI0 B LIIJIOMY.

2. The dissertation is devoted to the study of theoretical and methodological foundations at development and
implementation of personnel management technologies and justification of directions to personnel management
technologies transformation in conditions of labor market digitalization. Author's definition of "personnel
management technology" proposed as a set of techniques, methods and forms influencing personnel in the process
of hiring, employing, developing and applying in order to achieve strategic goals and support personal motivation
of employees. Classification of human resources management technologies according to seven characteristics
(personnel management stage and purpose, applying scope, influence scale, implementation nature,
implementation tools, regulation degree) developed, considering varieties of technologies that are becoming
widespread in conditions of labor market digitalization. Model of labor market digitization impact on personnel
management technologies transformation is theoretically substantiated. It has been established that labor market



digitalization determines emergence of a new type of employee on this market who possesses a unique set of
competencies, in particular digital skills, which allow him to work in digital workplaces, be flexible in conditions of
uncertainty and ready to effectively join new type of labor relations. The dissertation proposes an algorithm for
applying big data analytics in personnel management, which practical implementation will contribute to more
effective application of personnel management technologies, adoption of reasonable managerial decisions in the
human resources management area, reduction of labor intensity to administrate HR technologies, establishment of
a transparent connection between individual labor results and company success. At this stage of research main
indicators of labor market of Ukraine development, which dynamics in 2018-2022 directly depended on the
consequences of COVID-2019 pandemic for economy, as well as the impact of full-scale military aggression of
Russian Federation in Ukraine from February 2022 on business activity and field of labor application was analized.
Peculiarities of personnel management technologies application are studied based on results of IT companies. A
comparative study of the personnel management technologies features applied in IT companies and its digitization
level allowed us to conclude that most HR technologies are applied in a hybrid format and there is a significant
potential for their transfer to a digitized (digital) form. The level of employee’s satisfaction with personnel
management technologies in IT companies from different regions of Ukraine was evaluated in case of developed
questionnaire. Based on research results it is identified that according to respondents view these directions would
allow improvement of personnel management technologies in the company and contribute to an increase in the
level of employee satisfaction. The thesis proposes conceptual principles of personnel management technologies
transformation in conditions of labor market digitalization, based on a logical and meaningful scheme of personnel
management technologies transformation, oriented on a subject-subject approach in transition to digital
personnel management and involves implementation of three stages (transformation vectors determination, new
personnel management technologies design, personnel management technologies digitization). Organizational and
methodological support and meaningful content of digital applications for implementation of personnel
management technologies (HR-bot, WEB application "MORJO TRACKER") have been developed, which make it
easier to administer personnel management technologies in the company. Vectors of personnel management
technologies transformation in conditions of martial law, designed to adapt company's personnel management
system to the challenges caused by external threats to life and health of employees (physical and mental),
significant intensification of personnel movement processes, and requirements to reduce personnel costs, have
been identified same as growing demand for new skills. The dissertation proposes scientific and applied
approaches to personnel adaptation, which involve application of author's tools to administrate NR function
(technological toolkit in Excel; diagnostic map of effectiveness of new employee’s adaptation process). Author has
substantiated recommendations how to form a remote team personnel management mechanism, based on
determined characteristics of remote teams, their types, and includes proposals to develop teamwork skills,
establish effective team communications, and create /maintain team spirit. A matrix of HR metrics has been
developed to assess effectiveness of remote team management, which contains 25 basic HR metrics characterizing

personnel potential of remote teams and effectiveness of team management.
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InenTudikarop ROR:



Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. 36punpka TersHa IleTpiBHa

2. Tetiana Zbrytska

KBasidikanis: k.e.u., gor., 08.09.01
ImenTudikarop ORCID ID: 0000-0002-3558-1795

HoparkoBa iHpopmamist: https://scholar.google.com.ua/citations?hl=ru&user=64GWTkwAAAAJ;
https:/ /www.webofscience.com /wos/author /record /B-4920-2015

IloBHE HaliIMeHYBaHHS IOPUAHUYHOI 0COOH: OnechKuii HALLiOHATIBHNIT EKOHOMIYHMIT yHIBEPCHUTET
Kopg 3a €IPIIOY: 02071079

Micue3HaxoaKeHHS: ByJL. [IpeobpakeHchKa, 8, Oneca, 65082, YkpaiHna

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR:

PeuenseHtu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. [Tanyenko Irop Bononyumuposuy

2. Igor Panchenko

KBasidikanis: . e. ., nouenr, 08.00.07
InenTudgikarop ORCID ID: 0000-0001-5010-5810

JoparkoBa iHpopmauist: https://scholar.google.com.ua/citations? hl=uk&user=WPZudLgAAAAJ&view _op
=list_works&sortby=pubdate

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI OCOOH: JloHelLbKuil HAL[OHAbHMI yHiBepcuTeT imeHi Bacua Cryca
Kopg 3a €IPIIOY: 02070803

MicueSHaXOA)KeHHH: ByJ1. 600-pivus, 6yz. 21, Binnung, Binuunpkuil p-H., 21021, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Cepepna 'anna BonogumupiBHa

2. Hanna Sereda

KBasidikamis: k. e. u., mor., 08.09.01
InenTudgikarop ORCID ID: 0000-0001-9222-1887

JoparkoBa iHpopMmauist: https://www.researchgate.net/profile /Hanna-Sereda;
https://scholar.google.com.ua/citations?user=gpIlbgGOAAAAJ&hl=uk;
https:/ /www.webofscience.com /wos /author /record /2071613



IIoBHe HaflMeHYBaHHﬂ IOpI/I,uH‘{HOi 0COOM: JloHeNbKuUi HAl[iOHATbHUI yHiBepcuteT imeHi Bacunga Cryca
Kopg 3a €IPIIOY: 02070803

Micuesnaxo,zm(emm: ByJ1. 600-pivyus, 6yz. 21, Binuug, Binaunpkuii p-H., 21021, Yrkpaina

dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak1104Hi BiZOMOCTI

BaacHe IlpizBume Im's I[I0-6aTbKOBI Tomuyk Onecs BanepiisHa
TOJIOBH paju

BnacHe IIpizBume Im's I10-6aTbKOBI Tomuyk Onecs BanepiisHa
TOJIOBYIOYOTO Ha 3acCiaHHi

BignoBigasibHUI 3a MiATOTOBKY Cono6yt Osbra CepriiBHa

00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBuuk Bigzainy YKpIHTEI mo €
BiZIIOBiZaJILHUM 32 peecrpauilo HayKOBO'l' Opuenko TersiHa AHaTosIiBHA

OisIIbHOCTI




