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KOPIOPAaTUBHUX iHTETpaliliHUX MPOLECIB, M0 AaJI0 3MOTy OXapaKTepU3yBaTH OCOOIMBOCTI LIbOTO NPOLECY, BUSIBUTU
YUHHUKY, SIKi CIPUSIOTh a00 3aBaXXAl0Th YCIIIIHIN peasiizallii Takux 06'eJHaHb, a TAKOX Ha iX OCHOBI po3poduTu
edeKTUBHI cTparerii 17151 TOCSITHEHHS IOCTaBJIeHUX 1iijiell Kopriopaliiil pu 3ilicHeHHI KOPIIOPaTUBHUX
iHTerpauifHyUxX NpPOLECIB, i JOIIOMOITH OpraHi3alisM YHUKHYTH IPO6JIeM, 3a60€31eYUBIIYN YCIIIHICTh IPOXOIPKEHHS
IHTerpauiu, o B pe3yJbTaTi IPU3BELE 10 NOCITHEHHS CIIIbHUX LijIel Ta CTBOPEHHSI KOHKYPEHTHUX I1€PEBAr.
[TpencraBneHunit MexaHi3M yIpaBiliHHS KOPIIOPAaTMBHUMMU iHTerpaliiiHUMU IIpoliecaMy, SIKUi niepenoaydae
HasIBHICTb TaKUX €TalliB, SK: IIJIaHYBAaHHSI, aHaJIi3 crloco6iB 37iICHEHHS, OLiHKY Ta aHaJIi3 BapiaHTiB cTpaTerii,
IepeBipKy BapiaHTIB Ta 3[iICHEHHS iHTerpalii, a TakoxX (aKTOPH BIUIMBY Ha €Taly peaslidalii JaHOro MeXaHi3My.
Oxpemo posrisinyTo ¢paxkropu (cermenty C3I), Tunu iHTerparii, CTMMYJIY i MOTHBY KOPIIOPATUBHUX IHTETpaLiliHuX
IIPOLIECIB Ta HALAHO XapPaKTEPUCTUKY IIEPEAYMOB 1 BifIIOBiAHMX CTPATETiYHUX OPi€HTUPIB iHTErpaliffHUX IPOLIECIB.
OO6rpyHTOBaHO €Tanu i po3pobJIeHNIl aJITOPUTM peaisallii KOpIOPaTUBHUX iHTETrpaliliHUX MPOLECIB 3 ypaXyBaHHIM
npoleciB iHTerpauiiiHoi B3aeMoii Ta oprasizauiiiHoro po3BuTky. OKpecyieHo 6ap’epu Ta ApaiiBepu GOpPMyBaHHS
€KOHOMIYHOI cTparerii peasnizanii KOpIOpaTUBHUX iHTErpalifiHuX npouecis. HamaHo xapakKTepUCTUKY CKIIaIOBUM
eJleMeHTaM MeTOAMYHUX peKOMeHalil mono GopMyBaHHS €KOHOMIUHOI cTparerii AJ1s1 peanisalii KOpopaTUuBHUX
iHTerpaulilHUX IPOLECiB, ceper, SIKUX: aHaJli3 IOTPed Ta 1iyiel, OLliHKa pUHKOBOTO CEPENOBUIIA, aHai3 (iHaHCOBOTO
CTaHy, BU3HAY€HHS cTparerii inTerpauii, ynpasiiHas TpancdopMalismy i 3MiHaMy, Jierasisallisi Ta peryJsTopHi
IIMTaHHS, MOHITOPUHT Ta OLiHKa. PO3p06yIeHO Ta apryMEeHTOBaHO MeTOAU POPMYBaHHS €KOHOMIYHO]I cTpaTerii
peasizalii KopnopaTUBHUX iHTerpaliliHux NpoueciB. [ OLiHKY CUJIBHUX i CJIaOKKUX CTOPiH, MOXJIMBOCTEN Ta
3arpos, NMoB’s13aHMX 3 (POPMYBaHHSIM €KOHOMIYHOI CTpaTerii peanisallii KOpIOpaTUBHUX iHTerpaLiliHUX NPOLECiB
nposeneHo SWOT-aHasi3 KOpIopaTUBHUX iHTErpalilHUX MPOLECIB, SKAU JONOMITr BULIJIUTU BaromMi acCleKTH, o
BPaxOBYIOTbCS [IPY po3po01i cTpaTerii iHTerpauii Ta BUBHaY€HHI IMTaHb, SIKUX CJIiJ, YHUKATH ab0 SIKUM CJIif,
IpUAiInTY Oisbllle YBaru. JletasabHo IpeICTaBiIeHi aHali3 pUHKOBOI CTPYKTYPHU Ta OCHOBHI KPOKU 1171 €(pEKTUBHOTO
BHUKOPHUCTaHHS 6eHYMapKiHry rpu GopMyBaHHI EKOHOMIYHOI cTpaTerii peasisalii KOpropaTUBHUX iHTErpaliitHuX
npolieciB. 3alIpoOIIOHOBAHO Ta NIPOAHaJi30BaHO Mifxoau 10 GOpMYyBaHHS €KOHOMIUHOI cTparerii peasnizarii
KOPIOPAaTUBHUX iHTerpauiiiHux npouecis. COOpMOBaHO METOANYHI II0OJIOXKEHHS IIOL0 BUOOPY ONTUMAJIbHO]
€KOHOMIYHOI cTparerii peasisalii KOpIopaTUBHUX iHTErpauinHux npouecis. O3Ha4YeHO KpUTEPIi, AKi
PEKOMEHI0BaHO BpaxoBYBaTU IIpY BUOOPi ONTMMaIbHOI eKOHOMIYHOI cTpaTerii peasisalii KopnopaTuBHUX
iHTerpauifHux npouecis. BU3BHa4Ye€HO OCHOBHI BiIMIHHOCTI MK KOPIIOPaTHUBHOIO, 613HECOBOIO Ta (PYHKIIOHAJIbHOIO
crpareriamu. [IpencrasieHnii Nigxin, SKAM iIHTETpye eKOHOMIYHI, COLIia/IbHI Ta €KOJIOTTYHI aClIeKTH Y AisiJIbHICTD
KOPIIOPATUBHUX MiJIIPUEMCTB — CTPATETiI0 KOPIIOPATHUBHOI COLiaIbHOI BiTIOBiAAIBHOCTI Ta CTIIKOTO PO3BUTKY,
CXeMaTU4YHO HaBeJeHi ii nepesary. Po3pobsieHunii KOMIJIEKCHUIN Habip cTpareriii mignpreMcTBa Ta CKIaA0Bi
cTparerii N03ULiOHyBaHHS NiANIPUEMCTBA SIK IJI00AJIBHOTO Jlifiepa a60 BUPOOHMKA HAalKpaIIUX IPOAYKTIB.
OxapakTeprn30BaHO KJIACUYHI BUAM CTPATETiil iIHTErpaliiiHOro po3BUTKY. BUABIEHO OCHOBHI HAYKOBO-TIPAKTUYHI
Ipo6JeMy CTPATeriyHOro yIIpaBiliHHS KOPIIOPAaTUBHMMU iHTerpaliliHuMHU IpoljecaMu Ta HaJJaHo BifIOBinHi
HayKOBO-IIPAaKTUYHI PEKOMEHIAL] 100 CTPATEriYHOrO yIIPaBIiHHA KOPIIOPATUBHUMMU IHTErpALiTHUMU
IIpoLIeCaMy, 30KpeMa, PEKOMEHIallii o0 ONTMMAJIBHOTO BUOOPY CTPATETii 17151 yIIPaBliHHS KOPIIOPAaTUBHUMU
iHTerpauifiHumu npouecamu. [lo6ygoBaHa MaTpulsi BU3HaY€HHS CTpaTeriyHoi inTerpaniiiHoi no3uii

HiJIPUEMCTBA.

2. The scientific research is devoted to the justification and development of theoretical provisions, the
development of methodological support and practical recommendations for the formation of an economic strategy
for the implementation of corporate integration processes on the basis of strategic management. The economic
strategy for the implementation of corporate integration processes was chosen as a basic element of the process
of corporate integration of enterprises, which is based on: strategic economic zone (SZG), strategic economic
center (SEC), strategic potential of the enterprise (SPP), methods of concentration and integration of competitive
resources. Prerequisites and influencing factors for the formation of an economic strategy for the implementation
of corporate integration processes have been determined, which made it possible to characterize the features of
this process, to identify factors that contribute to or hinder the successful implementation of such associations,
and on their basis to develop effective strategies for achieving the set goals of corporations at implementation of



corporate integration processes, and help organizations avoid problems by ensuring the successful completion of
integrations, which will ultimately lead to the achievement of common goals and the creation of competitive
advantages. The mechanism for managing corporate integration processes is presented, which provides for the
presence of such stages as: planning, analysis of implementation methods, evaluation and analysis of strategy
options, verification of options and implementation of integration, as well as factors influencing the stages of
implementation of this mechanism. Factors (segments of FZG), types of integration, incentives and motives of
corporate integration processes are considered separately, and prerequisites and relevant strategic orientations of
integration processes are described. The stages are substantiated and an algorithm for the implementation of
corporate integration processes is developed, taking into account the processes of integration interaction and
organizational development. The barriers and drivers of the formation of an economic strategy for the
implementation of corporate integration processes are outlined. The component elements of methodological
recommendations for the formation of an economic strategy for the implementation of corporate integration
processes are characterized, including: analysis of needs and goals, assessment of the market environment,
analysis of the financial situation, definition of the integration strategy, management of transformations and
changes, legalization and regulatory issues, monitoring and evaluation. The methods of forming an economic
strategy for the implementation of corporate integration processes have been developed and argued. In order to
assess the strengths and weaknesses, opportunities and threats associated with the formation of an economic
strategy for the implementation of corporate integration processes, a SWOT analysis of corporate integration
processes was conducted, which helped to highlight important aspects that are taken into account when
developing an integration strategy and identify issues that should be avoided or which should be given more
attention. The analysis of the market structure and the main steps for the effective use of benchmarking in the
formation of an economic strategy for the implementation of corporate integration processes are presented in
detail. Approaches to the formation of an economic strategy for the implementation of corporate integration
processes are proposed and analysed. Methodical regulations regarding the choice of the optimal economic
strategy for the implementation of corporate integration processes have been formed. The criteria that are
recommended to be taken into account when choosing the optimal economic strategy for the implementation of
corporate integration processes are defined. The main differences between corporate, business and functional
strategies are defined. An approach that integrates economic, social and environmental aspects into the activities
of corporate enterprises is presented - the strategy of corporate social responsibility and sustainable
development, and its advantages are schematically presented. A comprehensive set of enterprise strategies and
component strategies for positioning the enterprise as a global leader or producer of the best products has been
developed. Classical types of integration development strategies are characterized. The main scientific and
practical problems of strategic management of corporate integration processes are identified and relevant
scientific and practical recommendations for strategic management of corporate integration processes are
provided, in particular, recommendations for the optimal choice of strategy for managing corporate integration
processes.
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