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Pedepar:

1. HaykoBe mOCIiIpKEHHS IPUCBIYEHO OOIPYHTYBAHHIO Ta PO3BUTKY TEOPETUYHUX [10JI0>KEHb, PO3POOJIEHHIO
METOAMYHOTO 3a0€3MeYeHHs Ta IPAKTUYHUX PEKOMEH ALl moa0 GopMyBaHHSI €KOHOMIUHO]I cTparerii peasnisauii
KOPIIOPAaTUBHUX iHTETPaLliiHUX MTPOLECIB Ha 3acaiaX CTPATErivHOro yrpasiiHHA. EKOHOMIYHY cTparerito peanisanii
KOPIOPaTUBHUX iHTEerpaliliHUX MPOLIeCciB 00paHo, sIK 6a30BUI €JIEMEHT IIPOLieCy KOPIOPaTUBHOI iHTerpaliii
HiANPUEMCTB, O 6a3yeThCs HA: CTPATEriyHil 30Hi rocrnogaploBanHs (C3I), crpareriyHoMy rocriojapCbKoMy LIEHTPI
(Cr'e), crpareriunomy nortenuiasi nignpuemcrsa (CI1IT), MeTogax KOHLeHTpaLii Ta iHTerpanii KOHKypeHTHUX
pecypciB. BuzHaueHo nepenymosu Ta GakTopy BIUIMBY Ha GOPMYBaHHS €KOHOMIYHOI cTpaTerii peaisani
KOPIOPAaTUBHUX iHTETrpaliliHUX MPOLECIB, 10 [AaJI0 3MOTy OXapaKTeprU3yBaTH OCOOIMBOCTI LIbOTO NPOLECY, BUSIBUTU
YMHHUKMY, SIKi CTIPUSIOTh 260 3aBaXKAIOTh YCHIMIHIN peasnizallii Takux 06'eIHaHb, a TAKOX Ha iX OCHOBI pO3po6UTU

edeKTUBHI cTparerii 1711 TOCSITHEHHS TOCTaBJICHUX 1[iJieil KOPIiopalii mpu 3hiliCHEHHI KOPITOPAaTUBHUX



iHTerpauiiHUxX MPOLECiB, i TOIOMOITH OpraHi3alisiM YHUKHYTU Tpo6JieM, 3a0€31e4rBIIN YCHIIIHICTb IPOXOAKEHHS
iHTerparii, o B pe3yJbTaTi IPU3BENE N0 NOCATHEHHS CIIIJILHUX 1IiIef Ta CTBOPEHHSI KOHKYPEHTHUX [TepEBar.
[IpencraBneHunit MexaHi3M yIpaB/iHHS KOPIIOPAaTMBHUMMU iHTErpaliiHUMU IIpoliecaMy, KU niepenoaydae
HasIBHICTb TAaKUX €TalliB, SK: IIJIaHYBAaHHSI, aHaJIi3 ClIOCOO6iB 3iICHEHHS, OLiHKY Ta aHaJIi3 BapiaHTiB cTpaTerii,
[epeBipKy BapiaHTIB Ta 3[iICHEHHS iHTerpallii, a TakoXX (aKTOPU BIUIMBY Ha €Taly peasisallii JaHOro MexaHi3my.
Oxpemo po3srisiHyTo ¢pakropu (cermenty C3I), Tunu iHTerpatii, CTMMYJIY i MOTMBY KOPIIOPATUBHUX IHTErpaLjiliHuX
IIPOLIECIB Ta HALAHO XapPaKTEPUCTUKY IIEPEAYMOB U BiAIIOBiIHMX CTPATEriYHMUX OPi€HTUPIB iHTErpaLiffHUX [IPOLIECIB.
OO6rpyHTOBaHO €Tanu i po3pobJIeHnI aJITOPUTM peasisalil KOpIOPaTUBHUX iHTErpaliliHUX MPOLECIB 3 ypaXyBaHHIM
IpolieciB iHTerpauiiiHoi B3aeMoii Ta opraHizauiiiHoro po3suTKy. OkpecseHo 6ap’epu Ta apaiiBepu GopMyBaHHS
€KOHOMIYHOI cTparerii peasizanii KOpIopaTUBHUX iHTErpalifiHuxX npouecis. Hamano xapakTepUCTUKY CKIIAIOBUM
eJIeMeHTaM MeTOAMYHUX PEKOMEHaLil mon0 GopMyBaHHS €KOHOMIUHOI cTparerii AJ1s1 peanisalii KOpIopaTUuBHUX
iHTerpauifiHuxX MPOLECiB, cepe, IKMX: aHaJli3 IOTped Ta Ljijiell, OLiHKa pUHKOBOTO CepeloBuUINa, aHali3 piHaHCOBOTO
CTaHy, BU3HAY€HHs cTparerii inTerpauii, ynpasiiHas TpaHchopMaLismy i 3MiHaMy, Jierasisallisi Ta peryJsTopHi
[IMTaHHS, MOHITOPUHT Ta OLiHKa. PO3p06JIeHO Ta apryMEHTOBAaHO MeTOAU (POPMYBAaHHS €KOHOMIYHO]I cTpaTerii
peasizallii KOpnopaTUBHUX iHTErpaliiHuX NPoLECiB. 1714 OLiHKU CUJIBHUX i CJIaOKKUX CTOPiH, MOXJIMBOCTEN Ta
3arpos, [oB’s13aHux 3 GOpMyBaHHSIM EKOHOMIYHOI CTpaTerii peasisalii KoprnopaTUBHUX iHTErPaLiiiHUX IIPOLECiB
nposesieHO SWOT-aHasi3 KOpIopaTUBHUX iHTErpaLiiHUX [POLECIB, SKAHU LOIOMITI BULIJIUTU Baromi aclieKTH, 10
BPaxOBYIOTbCS MPY PO3po0Li cTpaTerii iHTerpaujii Ta BUSBHaY€HHi IMTaHb, SIKUX CJIiJ, YHUKATH ab0 SIKAUM CJIif,
npuainuTy 6inblie yBary. JleTaabHO NpecTaBieHi aHali3 pUHKOBOI CTPYKTypHY Ta OCHOBHI KPOKU /1711 €(PEKTUBHOTO
BHUKOPHUCTaHHs 6eHYMapKiHry npu GopMyBaHHI EKOHOMIYHOI cTpaTerii peasisallii KopropaTUBHUX iHTerpaliitHux
npolieciB. 3alIpoOIIOHOBAHO Ta NIPOAHAaJi30BaHO Mifxoau 10 GOpMYyBaHHS €KOHOMIUHOI cTparerii peasnizatii
KOPIOPAaTUBHUX iHTerpauiiiHux npouecis. COOpMOBAHO METOANYHI IIOJIOXKEHHS IOL0 BUOOPY ONTUMAJIbHO]
€KOHOMIUHO] cTpaTerii peasnisallii KOpHopaTUBHUX iHTerpauiiiHux npouecis. O3Ha4eHO KpUTEPii, sKi
PEKOMEHI0BaHO BPax0OBYBaTU IIpY BUOOPi ONITMMaIbHOI EKOHOMIYHO] cTpaTerii peasisalii KopnopaTuBHUX
iHTerpauiiHux npouecis. BU3Ha4eHO OCHOBHI BiIMiHHOCTI Mi’K KOPIIOPAaTMBHOIO, 0i3HECOBOIO Ta (PYHKLIOHAIBHOIO
crparerisimu. [IpencraBinenunii minxin, SKA iIHTErpye €KOHOMIYHI, COLIiasIbHI Ta €KOJIOTIYHI aCIIEKTHU Y HislJIbHICTD
KOPIIOPATUBHUX MiJNIPUEMCTB — CTPATETII0 KOPIIOPATHUBHOI COLIiaTIbHOI BiTIOBiAAIbHOCTI Ta CTIIKOTO PO3BUTKY,
CXEMaTU4HO HaBeJleHi ii nepesaru. Po3po6ieHnii KOMIJIEKCHUI Habip cTpaTeriil MiANpreMcTBa Ta CKIaI0BI
cTparerii NO3ULiOHYBaHHS MiJIIPUEMCTBA SIK I7106aIbHOTO Jliiepa a60 BUPpOOHMKA HAMKPAIUX TPOLYKTIB.
OxapakTeprn30BaHO KJIACUYHi BUAM CTPATEril iHTErpauiiiHoOro po3BUTKY. BUsABIEHO OCHOBHI HAYKOBO-TIPAKTUYHi
Ipo6JieMHy CTPATEeriyHOTro yIIpaBJliHHS KOPIOPAaTUBHUMU iHTerpaliiHuMU [IpoLjecaMu Ta HaJJaHo BifIOBifHI
HayKOBO-TIPaKTU4YHI pEKOMEH L] 100 CTPATEriYHOrO yNPaBIiHHA KOPIIOPATUBHUMMU IHTErPALITHUMU
Iporecamy, 30KpeMa, peKoOMeHiallii o710 ONTHMaJbHOTO BUOOPY CTpaTeTii 151 yIPaBIiHHS KOPIIOPAaTUBHUMU
iHTerpauifiHumu npouecamu. [lobygoBaHa MaTpullsi BU3HaY€HHS CTpaTeriyHoi inTerpauiiiHoi nosutii

MigIIpUeEMCTBA.

2. The scientific research is devoted to the justification and development of theoretical provisions, the
development of methodological support and practical recommendations for the formation of an economic strategy
for the implementation of corporate integration processes on the basis of strategic management. The economic
strategy for the implementation of corporate integration processes was chosen as a basic element of the process
of corporate integration of enterprises, which is based on: strategic economic zone (SZG), strategic economic
center (SEC), strategic potential of the enterprise (SPP), methods of concentration and integration of competitive
resources. Prerequisites and influencing factors for the formation of an economic strategy for the implementation
of corporate integration processes have been determined, which made it possible to characterize the features of
this process, to identify factors that contribute to or hinder the successful implementation of such associations,
and on their basis to develop effective strategies for achieving the set goals of corporations at implementation of
corporate integration processes, and help organizations avoid problems by ensuring the successful completion of
integrations, which will ultimately lead to the achievement of common goals and the creation of competitive
advantages. The mechanism for managing corporate integration processes is presented, which provides for the



presence of such stages as: planning, analysis of implementation methods, evaluation and analysis of strategy
options, verification of options and implementation of integration, as well as factors influencing the stages of
implementation of this mechanism. Factors (segments of FZG), types of integration, incentives and motives of
corporate integration processes are considered separately, and prerequisites and relevant strategic orientations of
integration processes are described. The stages are substantiated and an algorithm for the implementation of
corporate integration processes is developed, taking into account the processes of integration interaction and
organizational development. The barriers and drivers of the formation of an economic strategy for the
implementation of corporate integration processes are outlined. The component elements of methodological
recommendations for the formation of an economic strategy for the implementation of corporate integration
processes are characterized, including: analysis of needs and goals, assessment of the market environment,
analysis of the financial situation, definition of the integration strategy, management of transformations and
changes, legalization and regulatory issues, monitoring and evaluation. The methods of forming an economic
strategy for the implementation of corporate integration processes have been developed and argued. In order to
assess the strengths and weaknesses, opportunities and threats associated with the formation of an economic
strategy for the implementation of corporate integration processes, a SWOT analysis of corporate integration
processes was conducted, which helped to highlight important aspects that are taken into account when
developing an integration strategy and identify issues that should be avoided or which should be given more
attention. The analysis of the market structure and the main steps for the effective use of benchmarking in the
formation of an economic strategy for the implementation of corporate integration processes are presented in
detail. Approaches to the formation of an economic strategy for the implementation of corporate integration
processes are proposed and analysed. Methodical regulations regarding the choice of the optimal economic
strategy for the implementation of corporate integration processes have been formed. The criteria that are
recommended to be taken into account when choosing the optimal economic strategy for the implementation of
corporate integration processes are defined. The main differences between corporate, business and functional
strategies are defined. An approach that integrates economic, social and environmental aspects into the activities
of corporate enterprises is presented - the strategy of corporate social responsibility and sustainable
development, and its advantages are schematically presented. A comprehensive set of enterprise strategies and
component strategies for positioning the enterprise as a global leader or producer of the best products has been
developed. Classical types of integration development strategies are characterized. The main scientific and
practical problems of strategic management of corporate integration processes are identified and relevant
scientific and practical recommendations for strategic management of corporate integration processes are
provided, in particular, recommendations for the optimal choice of strategy for managing corporate integration
processes.
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