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IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuMil TEXHIYHMIA YHiBEpCUTET "XapKiBChKUIA

MOJIITEXHIYHUN IHCTUTYT"
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IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0
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Kopg 3a €IPIIOY: 02071180
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. ®opmyBaHHS CUCTEMU MOHITOPMHTY iHHOBALiITHOI AisSJIbHOCTI HA MAaIIMHOOYiBHOMY MiITPUEMCTBI

2. Forming of the system of monitoring of innovative activity on a machine-building enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHS: IPOLECU MOHITOPUHTY iHHOBaLiHOI AisgibHOCTI (1]1) Ha nianpreMcTBax MaMHOOYAiBHOI
ranysi. MeTa mocinskeHHs: OGIPyHTYBaHHS TEOPETUYHMX OCHOB, METOMYHMX PEKOMEHIalliil i HayKOBO-
IIPaKTUYHUX NPOII03Ulliil 3 popMyBaHHS i peasizaliii MexaHisMy MoHiTOpuHTrY 1] Ha MpuKani MalIMHOOYiBHUX
niAnprueMcTB XapKiBCbKOTrO perioHy. MeTonu NoCifpKeHHs Ta araparypa: 6araToBUMipHOTO CTaTUCTUYHOTO
aHaunizy (paxkTopHOro, rpadoaHaniTUYHOr0), CACTEMHOTO MiAX04y, METOAY CIIOCTEPEXXEHHS, IOPIBHIHHS,
y3arasibHeHHs i popmartiszarniii, ananisy i CHHTe3y, eKCIIepTHUX OLiHOK. TeopeTnyHi i MpakTU4Hi pe3yibTaTu:
PO3p06JI€HO METOAMYHUM MifXiA N0 GopMyBaHHS 6231 MOHITOPHMHIOBUX [1I0Ka3HMKIB HA OCHOBI BC€6iYHOTO
BpaxyBaHHS HANPsIMKIB I]] miApreMCTBa Ta paH>KyBaHHS [TOKA3HUKIB ii OLIIHKM Ha OCHOBi (PaKTOPHOTO aHAaJi3y;
3MiHEHO TpaJuLiliHi I0JI0KeHHS 36a71aHCOBAHOI CCTEMU TIOKA3HUKIB, SIKa, HAa BiIMiHY Bif icHyl09Oro cTaHy, Tenep

BKJIIOYA€ B cebe I1'siTh 6a30BUX [1€PCIEKTUB: 3HaHHSI, QiHAaHCH, TEXHOJIOTI], pUHKY Ta peCypCH, BUKOPUCTAHHS SIKUX B



crucTeMi MOHITOpUHTY 1]l 703BOJIsS€ 3a0€3NeYUTH OTO KOMIIJIEKCHICTh Ta €(PEKTUBHICTh BUKOPUCTaHHS,;
PO3pO6JIEHO METOAMYHI peKOMEeH1allii 3 MOHITOPMHTY BUKOHAHHS iHHOBALiIHOT'O IIPOEKTY, sKi, Ha BigMiHY Bin
iCHYI0YHMX T10JIOXKEHB, PO3PO0JIEHI 3 BUKOPUCTAHHSIM rpadoaHasliTUMHOro nifxony Ha 6a3i iHTeprosisiiiiHoro
noslinoMy Jlarpanxa. HoBusHa: Briepiie po3po06yeHO KOHLENTYalbHi 3aCaiu MOHITOPUHTY 1]] 3 BUKOPUCTaHHSIM
aJanToBaHOI 1O 3aBAAHb iIHHOBALIHOI [isyIbHOCTI 306a71aHCOBAHOI CUCTEMH ITOKA3HUKIB; YIJOCKOHAJIEHO
KOHLIENTyaJIbHy CXEMY 3MiCTOBHO-CTPYKTYPHOTI'O IiAX0ny 4O MOHiTOpUHTrY 1]l Ha MamrHOOYAIBHOMY i IIPUEMCTBI,
SIKUI BKJIIOYa€e B cebe, Ha BiAMiHY Bif, TpaJULifHUAX [10JI0’KE€Hb, CAMOCTIIIHO KOHTPOJIIOEM] CK1aoBi 1]]
HiApUEMCTBA; iCTaB MOJAIbLUIOr0 PO3BUTKY MEXaHi3M OIEpaTUBHOIO PearyBaHHs Ha pe3yJbTaTy MOHITOpUHTY ]I,
IIOJIOKEHHS SIKOTO, Ha BiIMiHY BifJ, iCHYI040i IPAaKTUKHU, LO3BOJISIOTh iHTEPIPETYBATH PE3YIbTAT! MOHITOPUHIOBOTO
CIIOCTEPE>KEHHSI 3 BUKOPMCTAaHHSM iHTEpBaIOBOTO IiTXOAY, O I03BOJISIE CIIiBCTABJISITU PiB€Hb Ta €(PEeKTUBHICTS 1]
MamMMHOOYiBHUX MiANPUEMCTB i Ha 1ill OCHOBI NifiBUIILY€ TOYHICTb pO3po0KHU cTpaterii nokpameHHd 1[I CTymniHb
YIIPOBAIKEHHSI: pe3yJIbTaTU JOCJiIKeHHs BIpoBampkeHo B BAT "XEJI3 "VkpenekTpomarn" (aKT BIIPOBAaIKEHHS Bifl
17.03.2010p.), OIT XM3 "®E]]" (axT BpoBaakeHHs Bif 22.12.2009p.), BAT "EnextpomamuHa” (M. XapKiB, akT Bif
05.02.2008p.), BAT "CKB Ykpenekrpomam" (M. XapkiB, akT Biz 05.09.2008p.), ['0s10BHOMY yIIpaB/IiHHI IPOMUCIIOBO]
NOJIiTUKY XapKiBcbKoi obngepxkaaminicrpanii, HTY "XII". Cdepa (rany3b) BAKOPHUCTAHHS: B EKOHOMIUHIN Ta
BUPOOHMYIN [Ii/IbHOCTI HAyKOBO-IIPOEKTHUX OPraHizaliil Ta MamrnHOOYIiBHUX MiTIPUEMCTB.

2. The object of research: monitoring processes innovations (ID) at the enterprises of machine building industry.
Aim: theoretical reasons, guidance and scientific proposals to formulate and implement a monitoring mechanism
ID for example machine-building enterprises of Kharkov region. Research Methods and apparatus: a multivariate
statistical analysis (factor, graphic analytical), a systematic approach, methods of observation, comparison,
generalization and formalization, analysis and synthesis of expert evaluations. Theoretical and practical results:
methodical approach to the base of monitoring indicators based on thorough consideration of ID areas of
enterprise and performance ranking based on its evaluation of the factorial analysis changed the traditional basis
of the balanced scorecard, which, unlike the current state, now includes five basic perspectives: knowledge,
finance, technology, markets and resources which use the system for monitoring ID to protect its integrity and
efficiency, developed guidelines for monitoring the implementation of innovative project which, unlike the existing
provisions designed using graphic analytical approach based on Lagrange polynomial interpolation. Novelty: the
first conceptual framework for monitoring ID using tasks adapted to the innovation scorecard; substantially
improved conceptual scheme-structural approach to monitoring ID for machine tool enterprise, which includes, in
contrast to traditional regulations, independently controlled components company ID; received further
development of rapid response mechanism for monitoring results ID, whose position, unlike current practice,
allow to interpret the results of monitoring observation using intervalovoho approach that allows terms of
indicators and the level of efficiency engineering enterprise ID and on this basis increases the accuracy of a
strategy to improve Id. Level of implementation: this study introduced at open corporation "Ukrelectromash"
(statement of introduction from 17.03.2010r.), State enterprise "FED" (statement of introduction from 22.12.2009r.),
open corporation "Electric machine" (Kharkov, Act of 05.02.2008g.), open corporation SDB "Ukrelectromash"”
(Kharkiv, an act from 05.09.2008.), the Department of Industrial Policy of Kharkiv Regional State Administration,
NTU" KPI ". Field (industry) use: economic and production of scientific and engineering design organizations and
enterprises.
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