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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.71.05

Tema guceprauii:
1. YnpaBiiHHS IepcOHaIOM B YMOBaX iHHOBAIiMHOI AislIbHOCTI OYy[iBEJIBHOTO MifIIPUEMCTBA

2. Personnel management in construction business innovation

Pedepar:

1. O6'eKT BOCIiIPKEHHS: IPOLIEC YIIPABJIiHHS IEPCOHAJIOM B YMOBAaX iHHOBALIMHOI [1isSIbHOCTI OYyZiBEJIbHOTO
nignpueMcTBa. MeTa goCiI>KeHHS: po3po6Ka TEOPETUYHUX MiJXO0/1iB Ta HAYKOBO-IIPAaKTUYHUX PO3POOOK MIOA0
VIPaBJIiHHS [1EPCOHAJIOM B YMOBaX iHHOBALIHOI AisJIbHOCTI 6YZiBeIbHUX MiANPUEMCTB 32 PaXyHOK peasisaliii
IHHOBaLITHUX METOMIB MOTUBAaLii. METOIU TOCIiIKEHHS: METOM, TEOPETUYHOTIO y3araJbHEHHS, METO
MOPiBHSJIBHOTO aHajli3y, CTaTUCTUYHOTO, PO3PaXyHKOBO-KOHCTPYKTUBHOTO aHai3y, MeTOJ, EKCIIEPTHOI OLiHKHU Ta
KBaJIIMETPUYHUI MeTO],. Bu3HaueHo: 0COGIMBOCTI YIIPaBJIiHHS [IEPCOHAJIOM Ha MiAIIPUEMCTBAX B YMOBax
iHHOBaLilIHO]I JisibHOCTI YIOCKOHAIEHO: CUCTEMY YIIPaBJIiHHS IEPCOHAJIOM Oy/1iBeJIbHUX MiJIIPUEMCTB B YMOBaX
iHHOBALiHOI AiSIIBHOCTI IJISIXOM BUKOPUCTAHHS I'YMaHICTUYHOTO MiAX0My, 0 6a3yeThCs HAa (POpMyBaHHi
iHHOBAL{THO-OPiEHTOBAHUX MiACUCTEM IJ1s1 3a0e3reyeHHs! 30iIbIIeHHs iHHOBaLifHOI aKTUBHOCTI MiATIPUEMCTBA;

KOHLIENITyaJIbHy MOJI€JIb YIIPaBJIiHHS MOTUBALIi€I0 IEPCOHAJIy B YMOBax iHHOBALiIHO]I AisI/IbHOCTI Oy iBeIbHUX



HiANpUEMCTB, 10 6a3yeThCSl HA BUKOPUCTAHHI iHHOBALiIHUX METO/IiB MOTHUBALLl 3 BpaXyBaHHSIM iHTepeciB
niAnpuemMcTBa Ta iHTepeciB MPaLiBHUKIB, 10 CIIPUSE MigBUIIEHHIO e(DEeKTUBHOCTI NisSIbHOCTI OyAiBeIbHUX
MiAIPUEMCTB Ta MiABUIIEHHIO 3alliKaBJIeHOCTi IIPaliBHUKIB. BripoBaikeHo: MEeTOIUYHUN Hifxin 1o po3podKu Ta
BIIPOBAPKEHHS CUCTEMHU IPENIB, SIK iHHOBAL[ITHOTO METOly MOTHUBALLii NepCOHaly, O CIIPSIMOBAHUI Ha
[IO3UTHBHY MOTHBALIiIO 1O BUCOKOe(EKTUBHOI Ta OLiNBHOI IIpalli epcoHany OyiBebHUX MiATIPUEMCTB 32
PaxyHOK paH)XyBaHHS Ta BU3HAYEHHS LiHHOCTI nocan; Cdepa BUKOPUCTaHHS: IiAnpremMcTBa Oy iBesbHOI ranysi ta

BUIIi HABYaJIbHi 3aKJIaU.

2. Object of research: management of the personnel in the conditions of innovative activity of the construction
enterprise. Aim: development of theoretical approaches and scientific and practical development concerning
human resource management in the conditions of innovative activity of the construction enterprises at the
expense of realization of innovative methods of motivation. Methods of research: method of theoretical
generalization, method of the comparative analysis, static, settlement and constructive analysis, method of an
expert assessment and qualimetrical method. Determined: features of human resource management at the
enterprises in the conditions of innovative activity. Improved: personnel management system of the construction
enterprises in the conditions of innovative activity by use of humanistic approach which is based on formation
innovative subsystems for providing increase in innovative activity of the enterprise; conceptual model of
management of motivation of the personnel in the conditions of innovative activity of the construction enterprises
which is based on use of innovative methods of motivation taking into account interests of the enterprise and
interests of workers that promotes increase of efficiency of activity of the construction enterprises and increase of
interest of workers. Implemented: methodical approach to development and deployment of system of grades, as
innovative method of motivation of the personnel which is aimed on positive motivation to highly effective and
expedient work of the personnel of the construction enterprises at the expense of ranging and determination of
value of positions. Use sphere: enterprises of construction branch and higher educational institutions.
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