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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemaTuyHHUX PYOPHK: 06.35.51

Tema gucepranii:
1. Mopiei IPOEKTHOTO yNPaBJliHHS CKJIaJIHUMU €KOHOMIYHMMU 00'€eKTaMu

2. Models of project management of complex economic objects

Pedepar:

1. O6'eKT BOCHIIPKEHHS: IPOLECH YIIPaBJIiHHS CKIAIHUMHU €KOHOMIYHIMU 00'eKTaMu. MeTa JOCiIKeHHS:
MOJAJbIINY PO3BUTOK METOM0JIOTI MOJIE€/IIOBAHHS IIPOLIECIB TPOEKTHOTO YIIPABJIiHHS CKJIAIHUMU €KOHOMIYHMMU
00'eKTaMM 32 PaxyHOK 3aCTOCYBaHHS IPUHIMIIOBUX 3acaf] TeOPii >xuTre3gaTHux cucrem C.bipa, MeTomosorii
CHCTEMHOI JHaMIKU Ta yIPaBJIiHHS [IPOEKTaMH, 10 CIIPSIMOBAHO Ha yOCKOHAJIEHHS €(PeKTUBHOCTI (PiHaHCOBO-
rOCIO/IAPCHKOI AisITbHOCTI CKIATHUX €KOHOMIYHUX 06'€KTiB. MeToay OOCTiAKEeHHS: METOIN CIIOCTEPEsKEHHS],
BUMIipIOBaHHS, TIOPiBHSIHHS, MOJ€JIIOBaHHSI, €KCIIePTHI METO/IY, MAaTPUUHI METO/IY, HOPMaTUBHI METOH,
KOpEJSLilfHI METOU, METOIU IPOEKTHOIO Ta (PYHKIIIOHATbHO-BAPTICHOTO aHai3y, METOAY MOOYIOBU CiTbOBUX
MOJIeJIEN T2 MaTpUILlb, METOIM NEKOMIIO3ULLii. Pe3ysIbTaTh: METONOJIOTIYHI i METOIUYHI MiAXOAU 10 YIIPaBJIiHHS
CEO; TeopeTryHi Ta NPaKTUYHi I10JIOKEHHS IIPOEKTHOTO Mifxony 1o yrnpasiaiHHsa CEO; 0OCHOBHI Migxonu 1o
MOJIEJIIOBaHHS IIPOEKTHOrO yrpasiiHHg CEO; aBTOpChbKa KOHLENLiS1 MOAEIIIOBAHHS ITPOEKTHOTO yripasiiHHa CEO;
cTpareriyHa iH(oJIoriYHa MOJIeJb ITPOEKTHOTO ynpasaiHHg CEO Ha OCHOBI CMCTEMHOTrO MiAXOYy Ta IPOEKTHUX

KapT; KOMIJIEKC TaKTUYHUX MoJeJiel yrpasiainHsa CEO y IpoMUCIOBOCTI; iMiTalliliHa MOJ€Jb YIIPABJIiHHSA



iHHOBALiSIMU 17151 BUCOKOTEXHOJIOTIYHUX MiATIPUEMCTB Ta OpPraHisalill; MOZeJi MIPOEKTHOro (iHaHCYBaHHS
iHHOBaIil; cTpyKTypa iHDOopMaLifHO-aHAJIITUYHOI CUCTEMHU ITPOEKTHOI MiTTPUMKHU OI0IKETHOTO IIPOLEeCy;
imiTanjifina Moziesib IPOEKTHOTO YIPABJIiHHS MiJIIPUEMCTBAMU PeTioHabHOI iIHPPaCTPYKTypH; OpraHisaliiiHo-
IVHaMivYHa MOJieJb YIIPaBJIiHHS IPOEKTAMU MiATIPUEMCTB 3 IIEPEPOOKU BTOPMHHUX PECYPCIB HA OCHOBI
"IMHaMIYHOTrO sApa"; IHCTpYMEHTaJIbHI Ta METOAMYHI 3aco0U peanisalii mogesnei npoektHoro ynpasiiHHsa CEO.
HoBusHa: Briepiie po3po6sieHo: KOHIIEMIiI0 MOJIeJII0BaHHs poeKTHoro yipasiinHsa CEO; crpaTeriuny iHQosoriyny
MOJ€JIb IPOEKTHOTrO ynpasiaiHHA CEO; KOMIIJIEKC TaKTUYHUX Mogesiel ynpasiiHHg CEO y IpoMUCIIOBOCTI;
YIOOCKOHAJIEHO: iMiTalliiHY MOJIEJIb YIIPABJIiHHS iHHOBALIISIMU [IJ151 BACOKOTEXHOJIOTIYHUX MiATIPUEMCTB Ta
oprasizauiif; iMmiTalliiiHy MOZEJIb IPOEKTHOIO YIIPaBJIiHHS MiAIpUEMCTBAMHU PerioHajIbHOI iHDPaCTPyKTypH;
oprasizalifHO-AMHaMIYHy MOJI€Jb YIIPaBJIiHHS IPOEKTaMy Ha MiJ[IPUEMCTBAX 3 IIEpPEPOOKY BTOPUHHUX PECYPCiB;
OJlEP>KaJv MIOAJIBLIIOrO PO3BUTKY: CTPYKTYPa iH(pOpMalLiiiHO-aHaIiTUYHOI CUCTEMHU NIPOEKTHOI MiITPUMKU
010[1KETHOTO IIPOLeCy; MOJIEJb IPOEKTHOro GiHaHCYBaHHS iHHOBALiM; IHCTpPyMEHTabHi Ta METOOUYHI 3aCO0HM

peanizauii Mmozeselt npoexkTHoro yrpasiiHHsa CEO. O6s1acTb BUKOPUCTAHHS: PiBE€Hb HiANPUEMCTB.

2. Object of research: management processes by difficult economic objects. Purpose of research: further
development of methodology of design of processes of project management by difficult economic objects due to
application of principles of theory of the viable systems, methodologies of system dynamics and management by
projects, that it directionally on the improvement of efficiency of financially-economic activity of difficult
economic objects. Methods of research: methods of supervision, measuring, comparison, design, expert methods,
matrix methods, normative methods, cross-correlation methods, methods of project and functionally-cost
analysis, methods of construction of network models and matrices, methods of decouplig. Results: methodological
and methodical going near the management of CEO; theoretical and practical positions of the project going near
the management of CEQ; basic going near the design of project management of DEO; authorial conception of
design of project management of CEO; strategic infological project case of CEO frame on the basis of approach of
the systems and project maps; a complex of tactical case of CEO frames is in industry; simulation model of
management by innovations for hi-tech enterprises and organizations; models of the project financing of
innovations; structure of the informational and analitical system of project support of budgetary process;
simulation model of project management by the enterprises of regional infrastructure; organizationally-dynamic
case frame by the projects of enterprises on processing of secondary resources on the basis of "dynamic kernel";
instrumental and methodical facilities of realization of project case of CEO frames. Novelty: it is first worked out :
conception of design of project management of CEO,; strategic infological project case of DEO frame; a complex of
tactical case of CEO frames is in industry; improved: simulation model of management by innovations for hi-tech
enterprises and organizations; simulation model of project management by the enterprises of regional
infrastructure; organizationally-dynamic case frame by projects on enterprises on processing of secondary
resources; got further development: structure of the informational and analitical system of project support of
budgetary process; model of the project financing of innovations; instrumental and methodical facilities of
realization of project case of CEO frames. Field of the use: level of enterprises.
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