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1. Incepraliito prucBsIY€HO OOIPYHTYBAaHHIO TEOPETUYHUX i IPaKTUYHUX 3aca], iHTerpalii ¢piHaHCOBOI 3BITHOCTI B
CHACTEMY YIIPaBJIiHHS HiANpHUeMCTBOM. JOCHiIKeHO ii poJb 4K iHPopMaLiiiHOi 623y 111 MPUNHATTS YIIPaBIiHCbKUX
pilleHb B yMOBax €KOHOMIYHOI HECTabiNIbHOCTI, BOEHHOTO CTaHy Ta u¢poBoi TpaHcdopMalii. BusHau€HO CyTHICTb,
eTtanu i knacudikaliio yrpasiliHCbKUX pillleHb, IPOaHali30BaHO CTaH BUKOPUCTAaHHS PiHaHCOBOI 3BITHOCTI B Pi3HUX
rajyyssix eKOHOMIKM Ta BUSIBJIEHO CUCTE€MHI iH(pOpMaLlifiHi pO3PUBYU MK 3BIiTHICTIO 1 IOTPE6aMU MEHEIKMEHTY.
O6rpyHTOBaHO, MO (iHAHCOBA 3BiTHICTh € OCHOBHUM [IXXEPEJIOM JaHUX PO (HiHAHCOBUM CTaH, pEe3yJIbTaTH
IiSITIbHOCTI Ta IPOIIOBI MOTOKY Mif[IPUEMCTBA. fi yIIPaBJliHChKA I[iHHICTh 3aJIEXXUTD Bifl aKTyaJIbHOCTI,
IIOPiBHIOBAHOCTI, HAMIIMHOCTI, 3p03yMiJIOCTi, TPaBIUBOCTi Ta HelTpaspbHOCTI iHdopmauii BinnosigHo 1o I1(C)BO i
MC®3. loTprMaHHS IMX XapaKTEPUCTHUK MifBUILy€e NOBIPY N0 JAHUX, CIIPUSIE 3HDKEHHIO PU3UKIB, ONITUMIi3allii
BUTPAT i 3pOCTAHHIO IPUOGYTKOBOCTI. PO3KpUTO poJib (PiHaHCOBUX MOKA3HUKIB HA BCiX €Tanax NpUNHSITTS

VIPaBIiHCbKUX pillleHb — Bif ifeHTudiKaLjii 1podsemMu 0 KOHTPOJIIO 32 BUKOHAHHAM. [IpoaHamnizoBaHo cyyacHi



mogeni DuPont, EVA ta DCF, MexaHi3aMu JeKOMIO3ulLlii (iHaHCOBUX [TOKA3HUKIB, & TAKOK KOHLIEMIiI0 iIHTErPOBAHO]
3BiTHOCTI, 110 NIoeHye ¢iHaHCcoBY iHdopMauiio 3 ESG-dakropamu, 1aHUMU PO JIOACHKUN KalliTal Ta
iHHoBauiiiHMi1 noTeHujan. Ha npukinazni AT «YkpCnb66aHk», Astarta Holding PLC i IIpAT «XapKiBCbKuil IJIMTKOBUA
3aBOJl» BU3HAUYEHO rajly3€Bi Ta yHiBepCaabHi 0OMEXKEHHSI BUKOPUCTAaHHS (PiHAaHCOBO] 3BiTHOCTI. Y 6aHKiBCBKOMY
CEKTOPi CTaHIapTU30BaHi (POPMU He 3aBXIU BiloOPaKalOTh SIKICTb aKTUBIB y PeaslbHOMY 4aci Ta IpUOYTKOBICTb
OKpeMUX IIPOAYKTIiB. B arpapHOMy ceKTopi mpobaeMaMu € 3aJIeXKHICTb Bifi podeciiiHuX CyIpKeHb IpY OLiHIOBaHHI
6i0JI0TIYHMX aKTHMBIB, TPMBAJIi LMKJIM KOHCOJIiAAli Ta BUCOKA arperoBaHiCTh AaHUX. Y IPOMHUCIJIOBOCTI BiJICYyTHICTb
cermeHTalii 3a BUJaMu NpoAyKlii Ta perioHamu 36yTy YCKJIQ[HIOE CTpaTeTiuHe IJIaHyBaHHS 1 ONTUMI3alliio
cob6iBapTocTi. CuCTEeMaTU30BaHO OCHOBHI MPOGJIEMU: PETPOCIIEKTUBHICTh i HECBOEYACHICTh TAHUX, HAAMIpHA
arperoBaHiCTb OKA3HUKIB, 3aJI€XHICTb Bif] NpodeciiHUX CyIKeHb, IepeBakaHHs KOMILJIaeHC-PYHKLii Ha
VIPaBJiHCBKOIO LIiHHICTIO Ta HEJIOCTATHSI iHTerpauis HeQpiHaHCOBUX NTOKA3HUKIB. PO3p0671€HO KOHLIENITYaIbHY
cxemMy iHpOpMaLiiHOTO pO3pUBY MiX (PiHAaHCOBOIO 3BITHICTIO Ta YIIPaBliHCbKUMU OTpe6aMU. BCcTaHOBIIEHO, 110
ERP-cucremu ta popmat XBRL nifgBuiyoTh Npo30opicTk i JoCTynHIiCTb iHpopmalii, ogHak pparmeHToBaHicTh IT-
iH(pacTpyKTYypH CTBOPIOE «iH(popMalliliHi OCTPOBU» Ta YCKJIALHIOE iHTerpalito (GiHaHCOBOrO, yIIPaBliHCbKOIO
00J1iKy ¥ pU3UK-MeHeIHKMEHTY. [JomaTKOBUMU BUKJIMKaMU B YMOBax BiliHU € Kibep3arposu, cTilikicts IT-cuctem i
00Me>KeHi MOXKJIMBOCTI IIPOTHO3HOTO aHali3y B peajlbHOMY 4aci. 3aporoHOBaHO afanTtysaTy piHaHCOBY 3BiTHICTD
II0 YIIPaBJliHCbKUX I10TPEO6 LMIJIIXOM JIEKOMIIO3MIIil arperoBaHyX NOKa3HUKIB 3a IPOJyKTaMU, perionaMu, 6i3Hec-
nigposninaMu Ta neHTpamu ¢iHaHCcoBOi BignosiganbHOCTI. [1s1 Astarta Holding PLC pekoMeHI0BaHO feTasnizyBaTu
IaHi mpo 6ioJIoriuHi aKTHBY 3a KyJbTypamu i perionamu, ajst ITpAT «XapkiBCbKUIl IIIMTKOBUI 3aBOA» —
CErMEeHTYBaTHU 3aracH, Ie6iTOpChbKy 3a00proBaHicTb i CTPYKTYypY cobiBapTocTi, 1j1st AT «YKpCub6aHK» —
PO3KPUBATU NIPUOYTKOBICTb OKPEMUX OAHKIBCHKUX NPOAYKTiB. OOIpyHTOBaHO iHTerpauio ESG-110Ka3HuKiB,
JIIOJICBKOTO KariTajly, iHHOBaL[itHOro MOTEHLialy Ta onepaLiiiHol e(peKTUBHOCTI 3a JOIIOMOTOI0 iHTErPOBaHOI
3BITHOCTI I cucTeMuU 36a71aHCOBAHUX [TOKAa3HUKIB. 3alIPONIOHOBAHO aKTHBI3yBaTH BUKOPUCTaHHS XBRL,
0e3repepBHOr0 MOHITOPUHTY, CLIEeHAPHOTO MOJEJIIOBAHHS Ta CTPeC-TeCTyBaHHs. AfanTauis moaesneit DuPont, EVA i
DCF i3 BUKOPHCTaHHSIM €KCIIEPTHUX KOPUTYBaHb Ta JAHUX YIIPABJIiHCBKOIO 00Ky 3a0e3Ieuye nepexip Bif
PEaKTUBHOTO JI0 IPOAKTHUBHOIO YIIPABJIiHHS pUu3nKamu. Po3p06sieH0 KOMIZIEKC OpraHi3alifiHUX 3aXO0/iB:
po3MexxyBaHHS QYHKIN (iHaHCOBOrO 1 yIpaBliHCbKOTO 001Ky, TOCUJIEHHS aHaliTUYHOI QyHKL], nudpoBsizaliis
IOKYMEHTOODIry, BIPOBaIKEHHS BI-cucTeM Ta iHTEpakKTUMBHYUX AAIOOPAIB, @ TAKOX IIOCTilHE MiABUILEHHS
M(pPOBUX, aHAJITUYHUX i (PiHAHCOBUX KOMIIETEHTHOCTEN NIepCcoHay. Peanizanis 3anpolOHOBaHUX 3aX0/IiB
IiABUIY€e JOCTOBIPHICTh, pEJIeBaHTHICTb i cBoevyacHicTh ¢piHaHCcOBOI iHPopmaliii Ta 3abesneyye oOIpyHTOBaHE,

IIPOAKTUBHE [IPUNHATTS YIIPABJIiHCbKUX PillIEHb.

2. The dissertation substantiates the theoretical and practical foundations for integrating financial statements into
enterprise management. It examines their role as an information base for managerial decision-making under
economic instability, martial law, and digital transformation. The essence, stages, and classification of managerial
decisions are defined, the use of financial statements in different sectors is analyzed, and systemic information
gaps between reporting and management needs are identified. Financial statements are substantiated as the
primary source of data on an enterprise’s financial position, performance, and cash flows. Their managerial value
depends on the relevance, comparability, reliability, understandability, faithful representation, and neutrality of
information in accordance with Ukrainian accounting standards and IFRS. Compliance with these characteristics
increases confidence in data, reduces risks, optimizes costs, and improves profitability. The role of financial
indicators at all stages of managerial decision-making, from problem identification to implementation control, is
clarified. The DuPont, EVA, and DCF models, mechanisms for decomposing financial indicators, and the concept of
integrated reporting combining financial information with ESG factors, human capital, and innovation potential are
analyzed. Using JSC “Ukrsibbank”, Astarta Holding PLC, and PJSC “Kharkiv Tile Plant” as case studies, sector-
specific and universal limitations in the use of financial statements are identified. In banking, standardized reports
do not always reflect asset quality in real time or the profitability of individual products. In agriculture, the main
problems include dependence on professional judgment in the valuation of biological assets, lengthy consolidation
cycles, and highly aggregated data. In manufacturing, the lack of segmentation by product type and sales region



complicates strategic planning and cost optimization. The main problems are systematized: the retrospective and
untimely nature of data, excessive aggregation of indicators, dependence on professional judgments, the
predominance of compliance over managerial value, and insufficient integration of non-financial indicators. A
conceptual model of the information gap between financial reporting and management needs is developed. ERP
systems and the XBRL format are shown to improve the transparency and accessibility of information. However,
fragmented IT infrastructure creates “information islands” and complicates the integration of financial accounting,
management accounting, and risk management. Under wartime conditions, additional challenges include cyber
threats, IT system resilience, and limited real-time forecasting capabilities. It is proposed to adapt financial
statements to management needs by decomposing aggregated indicators by products, regions, business units, and
financial responsibility centers. For Astarta Holding PLC, it is recommended to detail biological asset data by crop
and region; for PJSC “Kharkiv Tile Plant”, to segment inventories, receivables, and the cost structure; and for JSC
“Ukrsibbank”, to disclose the profitability of individual banking products. The integration of ESG indicators, human
capital, innovation potential, and operational efficiency through integrated reporting and the Balanced Scorecard
is substantiated. Wider use of XBRL, continuous monitoring, scenario modelling, and stress testing is proposed.
Adapting the DuPont, EVA, and DCF models through expert adjustments and management accounting data
supports a transition from reactive to proactive risk management. A set of organizational measures is developed,
including the separation of financial and management accounting functions, strengthening the analytical function,
digitalizing document workflows, introducing business intelligence systems and interactive dashboards, and
continuously improving employees’ digital, analytical, and financial competencies. Implementation of the proposed
measures increases the reliability, relevance, and timeliness of financial information and supports well-grounded,

proactive managerial decision-making.
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