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Pedepar:

1.V puceprauii y3arajbHEHO TEOPETUYHI HANIPALIIOBAHHA Y IIPEIMETHOMY I10JIi JOCIIIIKEHHS OpPraHi3auifHoi
3aTHOCTi TEPUTOPiaJIbHUX IPOMAJ, Ta HAYKOBO OOI'PYHTOBAHO BiIMiHHOCTI Y 3MiCTOBHOMY HallOBHEHHi [TOHSTh
«opraHizaliiiHa 3JJaTHiICTb», «OpraHizaliiiiHa CIIPOMOSKHICTb» Ta «OpraHisaiiiiHa epeKTUBHICTb». JJoCcimKeHo Ta
y3araJlbHEHO 3apyOiDKHUI IOCBif, peasni3allii IoiTHKY JeleHTpatizalii, popMyBaHHS opraHizalifiHOi 30aTHOCTI Ta
BM3HAYEHO IIEPCIIEKTMBY MOTr0 ajanTauii 1o BiTYN3HAHUX peaiii. [IpoaHanizoBaHO HOPMAaTUBHO-IIPABOBi OCHOBU
17151 GOpMyBaHHS CIPOMOSKHUX 'pomMaj, B YKpaiHi Ta poJib OpraHizauifiHoi 30aTHOCTI Y bOMY Ipolieci. OKpecaeHo
KJIIOYOBI eTaru eBOJIIOILii MpaBOBOi OCHOBU 3abe3redYeHHs OpraHi3alliliHoi 31aTHOCTi, BUBHAY€HO OCHOBHI HaCJiIKU
L7151 IPaKTUKU Ta aKTyasli30BaHO BHECEHHS HEOOXiIHUX 3MiH. BU3HaUyeHO NlepeBaru Ta HeoJiKA Cy4aCHUX MPAKTUK
3a6e3reyeHHs OpraHi3aliiiHoi 3aTHOCTI TepUTOpiaZbHUX IPOMa/l, BUIOKPEMJIEHO TUIIOBI MOMUJIKU. Ha OCHOBI

OeHUMapKIHTy KpallluX IPaKTUK TepuTopiasbHUX rpoMay ITiBgHs YKpaiHu BCTaHOBJIEHO HU3KY KpallUX IMPaKTUK



CTOCOBHO Pi3HUX aCIEKTiB OpraHisauiitHoi 31aTHOCTI. TeopeTHYHO OOrPYHTOBAHO NPAKTUYHI IIJISIXM 3a6€3Ie4eHHS
OPraHi3alifHoi 3IaTHOCTI TEPUTOPiaIbHUX FPOMaJ, B YKpAiHi B yMOBax AeLleHTpasisalii, o 3Haiio
BiJOOpa’KEHHSI B aJIFOPUTMI 3a0e31eueHHs OpraHisaliliHoi 31aTHOCTI TepUTOpialbHUX rpoMal,. AKTyas1i30BaHO pOJib
PEeIHXUHIPUHTY aAMiHICTPaTUBHUX IPOLIECIB HA IPUKJIAJi BIPOBAI)KEHHS KOHKPETHUX Ny6JIiYHO-YIIPaBIiHCbKUX
iHCTPYMEHTIB y [Iisi7IbHICTb OPraHiB MiCLIEBOrO CAMOBPSIIYBaHHS SIK YMHHUKA 3a0€3I1€4eHHS OpraHisaniiiHoi
3[,ATHOCTI TEPUTOPiabHUX rpomaf,. JJo TaKMX iIHCTPYMEHTIB BiIHECEHO €KCTPAIOJISLiI0 IPAKTUKY «PO3YMHOI
B3a€MOJii», yIpOBaJ)KE€HHS ayTCOPCUHTY Ta peasizallilo CIiBpOGITHULITBA, OCOOGIUBO Y (POPMi YTBOPEHHS CIIIIBHUX
OpraHiB yIpaBJliHHSL

2. In the dissertation the theoretical summarising is made and practical recommendations on the solution of the
relevant scientific task in providing organizational capacity of local communities as a component of local self-
government capacity under decentralization of public authority in Ukraine are developed. Theoretical findings
within the subject field of the study of organizational capacity of local communities are summarised and the
differences in the meaningful content of the concepts «organizational ability», «organizational capacity» and
«organizational efficiency» are scientifically revealed. Theoretical approaches to the capacity building of local
communities in the course of decentralization have been improved, namely: it has been proved that ensuring the
organizational capacity of communities is a decisive factor for improving the level of service provision and
resource efficiency. Foreign experience in implementing decentralization policy, forming of organizational
capacity is researched and generalized and prospects of its adaptation to Ukrainian realities are determined. The
legal framework for the formation of capable communities in Ukraine and the role of organizational capacity in this
process are analyzed. The key stages of the evolution of the legal framework for organizational capacity are
outlined, the main consequences for practice are identified and the necessary changes are updated. The
challenges of decentralization policy in Ukraine regarding the organizational capacity of local communities have
been demonstrated, the main problems of transition from organizational capacity as a potential and real
opportunity to address local issues and to ensure sustainable development of the community to real capacity have
been identified. Advantages and disadvantages of current practices of organizational capacity of local communities
are identified, typical mistakes are revealed. Being based on benchmarking of best practices of the local
communities of southern Ukraine, a number of best practices have been identified regarding various aspects of
organizational capacity. Methodical approaches to the design of organizational structures of the local community
are summarized, including the selection of models of organizational structures, their design, calculation of the
boundary numbers, which makes it possible to simplify the decision-making process. Practical ways in providing
organizational capacity of local communities in Ukraine under decentralization have been theoretically revealed,
That has been reflected in the algorithm of providing organizational capacity of local communities, which is an
interconnected, logically constructed sequence of actions that reflects the need for: analyses and evaluation of the
organisational structures, interconnections and procedures at the level of the local community; selection of the
most appropriate model for building organizational structures of governance in local self-government bodies;
design of the appropriate structures in unity and interconnection using the methodology of calculating the optimal
number of local self-government officials; development or improvement of activity regulation; application of
innovative tools, methods and technologies; implementation of a methodology for assessing the organizational
capacity of local self-government in the community. The necessity to create electronic administrative Regulations,
which specify the automaticity or automation of administrative procedures for the implementation of functions
performed by local self-government bodies within their internal activity, provision of administrative services
and/or interaction with other public authorities, is emphasized. The role of reengineering of administrative
processes taking the case of implementing specific public management instruments in the activity of local self-
government bodies as a factor of ensuring organizational capacity of local communities has been updated. Such
tools include the extrapolation of "smart interaction" practices, outsourcing, and collaboration, especially in the
form of common governing bodies.
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