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1. OCHOBHMII HAYKOBUI Pe3yJbTaT AMCEPTALiliHOI pOOOTH NOJIArae B po3pooLi i 06IpyHTYBaHHI TEOPETHUKO-
METOM0JIOTIYHUX I METOJAUYHUX T0JIOKEHD, CIIPSIMOBAHUX Ha YIIPABJIHHSA peasisalielo iHilliaTUBHUX IIPOEKTIB B
cucrteMi 1y6siyHOTro yrpasiiHHA. [y cucreMaTusallii Mopesnel iHilliaTUBHUX [IPOEKTIB, 1110 BUBHAYAIOTHCS
IIPOrpamol0 NMapTUCUNIATUBHOTO 0I0[KETYBaHHS, B AUCEPTALITHOMY JOCJiIPKEHHI BUKOPUCTaHO KOHLETIIIIO, 110
BioOpakae Cy0'€KTHICTb y4acTi CTPYKTYP NyOJIiUHOrO YIPaBIiHHS B IPOEKTHOMY IiIXO[i, @ TAKOXX METOT,
3aCTOCOBAHUU 1151 TTIO3HAYEHHS MOjIesiell opraHisaiii komepiriHoi nissbHOCTi. ChopmoBaHi 12 Moneneit
iHiI[iaTUBHUX NIPOEKTIB Bi06pakaloTh Cy0'eKTHICTD peasnisdallii GyHKIii yripaBiiHHA B peasisalii TeXHOJIOT i, sika He
36iraeTbcs i3 cy6'eKTHICTIO AKepeJl (PiHAaHCYBAHHS CTBOPEHHSI 00'eKTa (OTPMMAaHHS IPOLYKTY), IPIOPUTETHOTO 3
no3uii HaceseHHs. 3 ypaxyBaHHSM 3a3HAa4€HUX OCOOJIMBOCTEN B3a€MO3B'SI3KY epKaBHUX IIPOrpaM i iHiliaTUBHUX

IIPOEKTIB, @ TAKOXK 3allikaBJIEHUX CTOPiH, iXHiX IOTpe6 Ta o4iKyBaHb 10O SIKOCTi peasisaljii Iporpam i IpoeKTiB, B



nucepTalii chGopMOBaHO MOZEb 3a0€3M1eYeHHS SIKOCTi Pe3yJIbTaTiB IPOrPaMHO-1iIbOBOi Ta TPOEKTHOI HisIIbHOCTI,
a TaKOX CKJIQ[IEHO MEPEJIiK IOKA3HUKIB SIKOCTi pe3yJIbTaTiB IPOrPaMHO-1IiJIbOBOI Ta MPOEKTHO] JisILHOCTI
opraxizalliil ceKTOpy Iy06Jli4YHOro ynpasiiHHs. Pe3ysabTaTu JOCiIKeHHs IPOLeCiB YIIpaBJliHHS iHilliaTUBHUMU
IIPOEKTAMU B CUCTEMI ITyOJIiYHOTO YIIPaBJIiHHS CBiJ4aTh IIPO MOXJIMABICTD YCIIIIIHOTO 3aCTOCYBAHHS iIHCTPYMEHTApilo
BapiaTMBHOTO IMiTXOAY 10 YIIPABIiHHS iHIL[IaTUBHUMU [IPOEKTAMU i3 METOIO MinBULIeHHS eeKTUBHOCTI iX
(opMyBaHHS Ta BUKOPUCTaHHS. POpMYyBaHHS CUCTEMU BapiaTUBHOIO YIIPAaBJiHHS MapKeTUHIOM iHil[iaTUBHUX
IIPOEKTIB, 3alIPONIOHOBAHOI B IOCIiIPKEHH], CIPUSITUME IOCATHEHHIO TEXHOJIOTIYHOTO CYBEPEHITETY JepKaBH,
BMKOPHMCTAHHIO FHYYKUX, JMHAMIYHUX Ta aJANITUBHMX TEXHOJIOTiNl MapKETHUHIOBOTO YIIPABJIiHHS B yMOBAX
dopmyBaHH# [HyCTpil 4.0; iHTerpauii BITYN3HIHNX KOMIIaHIN Y CBITOBY CHCTEMY TOCIIOAAPIOBaHHS, POPMYI0UU
YMOBHU JJ11 CTBOPEHHS CUCTEMU CTPATEriYHOr0 MapKETUHIOBOrO YIIPABJIHHS; [IiABUIIEHHIO MAPKETUHIOBOI
AKTUBHOCTI KOMIIAHIM, 3[i¥ICHEHHIO (PYHKIill CTPATETiYHOr0 YIPaBliHHS MapPKETHUHIOM, CTBOPEHHIO BUCOKOSIKiICHOI
IHHOBALIMTHOI ITPOMMCJIOBOI IPOAYKLii. [lJ11 BIOCKOHAIEHHS IPOLECY BU3HAYEHHS TA OLIHKY PU3UKIB B frcepTranii
PO3p0o6JIeHO YHiBEpCasibHy MOZEJIb YIIPABJIiHHS PU3UKaMU iHIL[iaTUBHUX IIPOEKTIB 3 ypaxyBaHHSAM LUKy JJeMiHry
(PDCA) Ta eTamniB ynpasJliHHI TaKUMU PU3UKaMU, C(POPMOBaHy Ha OCHOBI MibkHapoaHoro crangapty ISO 31000:2018
«YTpaBJliHHA pU3UKaMU — IPUHLMIIY Ta K€PiBHI BKa3iBKU». 3alIPOIIOHOBAHI iIHCTPYMEHTHU (MOZEb YIIPABJIiHHS
PpHU3UKaMU iHIJaTUBHUX IIPOEKTIB, MAaTPULIS OLiHKYU PU3MKIB, KApTa KOHTPOJIIO PUBKKIB Ta iH.), [0 € CIIIJIbBHUMU JJIs1
3aCTOCYBaHHS y Hal[iOHAJIbHUX, JE€P’KaBHUX Ta PEriOHAJILHUX ITPOEKTAX. 3allpOIIOHOBAHO MEXaHI3M yIIPaBJIiHHA
PU3UKaMHU, 10 BIUIMBAIOTh HA SIKIiCTh peasisallii HalliOHaJIbHUX MPOEKTIB, 110 PO3IJIafae pU3UKU B pO3Pi3i TpbOX
PiBHIB [1€p>KaBHOTO YIIPABJIiHHA — CTPATETIYHOTO, IPOEKTHOTO Ta OlepauinHoro. lleil MmexaHi3M BKI04ae BiAnoBinHi
1715 PiBHIB J€p’KaBHOTO YIIPaBJIiHHY XapaKTePUCTUKY — PiBHI YIIPaB/IiHHS PU3MKaMU, YYACHUKIB [IPOLIECY Ta
MigxXony 40 aHali3y PU3MKIB. B TOCIiIKEHH] 3aIIPONIOHOBAHO CXEMY IJIAHYBAaHHS BILJIMBIB Ha CTPATEriYHi pU3KKY i3
3a3HAYEHHSM €TalliB Ta BiNOBIHMUX iIHCTPYMEHTIB, PO3PO0JIEHO PEECTP CTPATETiYHUX PU3HUKIB Ta PEECTP
KiJIbKiICHUX [TOKa3HMKIB CTPATETiYHMX PU3UKiB. TaKOK YTOUHEHO €Taly [JIaHYBaHHS BILJIMBIB HAa IPOEKTHI PU3UKYU Ta
PO3pO06JIEHO PEECTP NPOEKTHUX PUBUKIB. [I71s MiABUIIEHHS SIKOCTi peasi3allii iHilliaTUBHUX MPOEKTIB i MigBUIIEHHS
3a,0BOJIEHOCTI CIIOKMBAYiB B AUCEPTaLlii JOBEIEHO NOLINbHICTh 3aCTOCYBAHHS Pi3HMX METOMIB T iIHCTPYMEHTIB,
30Kkpema npuHuMniB Agile-niaxozis. Ha cborogHi KoMIjiekCHa CUCTeMa MOHITOPUHTY Ta KOHTPOJIIO peasidaii
iHiI[iaTUBHUX NIPOEKTIB, 110 Ja€ 3MOT'y OTpUMYBaTU iHdopMmalito Ipo nepebir peasnizauii iHilliaTUBHUX IPOEKTIB,
IOCATHEHHY iXHIX KOHTPOJIbHUX TOYOK, PE3YJIbTaTiB i IOKa3HUKIB B OIIEPAaTUBHOMY PEXnMi, BigcyTHs. Lle
YCKJIQAHIOE IPUMHSITTS YIIPABJIiHChKUX PillleHb [AJ1s1 KOPUTYBAaHHS peali3alii TaKMX IPOEKTIB i MiHiMi3alii mpo6sem.
Y 3B'S13Ky 3 MM y poO0Ti po3p06JIeHO MeTOAMYHI 3acaiy PO3BUTKY HasiBHOI iHOpMaLifiHO-aHAJIITUYHOI CUCTEMU B
YacTHHI peasisallii IpoleciB IPOEKTHOIO Ta IPOrPaMHO-11iJIbOBOTO YIIPaBJIiHHS, 30KPEMa PO3P0O06JIEHO CTPYKTYPHO-
(YHKULiOHAJIBHY CXEMY aBTOMAaTHU30BaHOi CUCTEMU YIIPABJIiHHS IporpamMamu ta npoekramu (ACYIIIT) ta onucaHo

OCHOBHI MiICUCTEMHU.

2. The main scientific result of the dissertation is the development and substantiation of theoretical,
methodological and methodological provisions aimed at managing the implementation of initiative projects in the
public administration system. To systematize the models of initiative projects determined by the participatory
budgeting programme, the dissertation research uses a concept that reflects the subjectivity of the participation of
public administration structures in the project approach, as well as the method used to designate models of
commercial activity. The 12 models of initiative projects formed reflect the subjectivity of the management
function in the implementation of technology, which does not coincide with the subjectivity of the sources of
financing for the creation of an object (product) that is a priority from the point of view of the population. The life
cycle of the projects under consideration in the study is proposed to be understood as the logical and temporal
structure of participation in the project of subjects and objects of public administration within the process domain
of the stages of initiative development, grouped in the context of a four-phase approach based on the principle of
building a classic investment project and a cascading sequence of stages. Taking into account these features of the
relationship between state programmes and initiative projects, as well as stakeholders, their needs and
expectations regarding the quality of programme and project implementation, the dissertation forms a model for
ensuring the quality of the results of programme and project activities, as well as a list of indicators of the quality



of the results of programme and project activities of public administration organizations. The formation of a
system of variable marketing management of initiative projects proposed in the study will contribute to the
achievement of technological sovereignty of the state, the use of flexible, dynamic and adaptive marketing
management technologies in the context of the formation of Industry 4.0; integration of domestic companies into
the world economic system, creating conditions for the creation of a strategic marketing management system;
increase in marketing activity of companies, implementation of strategic marketing management functions. To
improve the process of identifying and assessing risks, the thesis develops a universal risk management model for
initiative projects, taking into account the Deming cycle (PDCA) and the stages of managing such risks, based on
the international standard ISO 31000:2018 «Risk Management - Principles and Guidelines». Tools are proposed
(risk management model for initiative projects, risk assessment matrix, risk control map, etc.) that are common to
national, state and regional projects. The author proposes a mechanism for managing risks that affect the quality of
implementation of national projects, which considers risks in the context of three levels of public administration -
strategic, project, and operational. This mechanism includes characteristics relevant to the levels of public
administration - levels of risk management, process participants, and approaches to risk analysis. To improve the
quality of initiative projects and increase customer satisfaction, the thesis proves the feasibility of using various
methods and tools, including the principles of Agile approaches. Within the framework of Agile, each short
iteration includes all stages: requirements gathering, design, development, and verification of results. With this
management approach, the first project results appear very quickly. It may only be a prototype of the final product,
but its availability will allow you to get feedback from users, clarify your understanding of the desired result, and
adjust your plans. The project results are refined iteratively until the required level is reached. The capabilities and
advantages of agile approaches differ significantly from cascade approaches, which makes it possible to identify
the main areas of their application in public administration organisations to improve the quality of initiative
projects. Currently, there is no comprehensive system for monitoring and controlling the implementation of
initiative projects, which allows obtaining information on the progress of initiative projects, achievement of their
milestones, results and indicators in an operational mode. This makes it difficult to make management decisions to
adjust the implementation of such projects and minimise problems. In this regard, the paper develops
methodological foundations for the development of the existing information and analytical system in terms of
implementing project and programme-target management processes, in particular, the structural and functional
diagram of the automated programme and project management system (APPM) is developed and the main
subsystems are described.
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