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1. YmockonaneHHs cuctemu GiHaHCOBOTO KOHTPOJIIHTY Ha MiANPUEMCTBAX MAINHOOYAYBAHHS

2. Improvement of the system of financial controlling on the machine-building enterprises

Pedepar:

1. Incepraliito IpUCBSYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOIUYHHUX 3aCa]l i PO3POOJIEHHIO TPAKTUYHUX
PEKOMEHALi} MO0 BAOCKOHAJIEHHSI CUCTEMU YIIPABJIiHHS MAIIMHOOYiBHUX TiATIPUEMCTB B YMOBAxX peasisaiii
KOHLenuii ¢piHaHCOBOro KOHTPOJIHTY. JIoCIiIKEHO eKOHOMIUHY CyTHiCTh, PYHKLi Ta 3afa4i cucremu (piHaHCOBOTO
KOHTPOJIiHTY. Po3risHyTo cuctemy ¢piHaHCOBOrO KOHTPOJIIHTY B IPOMUCJIOBO PO3BMHYTUX KpaiHax Ta CBITOBU
IocBif ii popmyBaHHS. Y3arajbHEHO YMHHUKY, 1O CIPUSIOTh Ta CTPUMYIOTh TEMIIM BIPOBAJI)KEHHS CUCTEMU
(piHAaHCOBOTrO KOHTPOJIIHTY Ha MAalIMHOOYAiBHUX MiJNIPMEMCTBAX Y CY4aCHUX YMOBAX. YCTAHOBJIEHO OCOOIUBOCTI
opranizauifiHoi nobymosu cucremu GiHaHCOBOrO KOHTPOJIIHIY MalIMHOOYZAiBHOTO MiANIpUEMCTBA Ta ii OCHOBHI
€JIEMEHTH. PO3IJIsIHYyTO 0COGJIMBOCTI ITPoLieCy OI0/PKETYBaHHA Ha IMiAIIPUEMCTBAX K 6a30BOT0 €JIEMEHTY CUCTEMU
KOHTPOJIiHTry. OGIPYHTOBAHO HEOOXiAHICTh (POPMYBaHHS ONITMMAJIbHOI OpPraHizallilHOi CTPYKTYPH CJIy>KOU
(piHaHCOBOrO KOHTPOJIIHTY HAa MAIIMHOOYIiBHOMY MiANIPMEMCTBI i BU3HAYE€HO Miclie Ta QPYHKIil KOHTpoJepa B

yIpaBJIiHHI HiAnpremMcTBoM. Po3pobseHo MmexaHi3m peasidanii GyHKIi piHaHCOBOro KOHTPOJIHTY B yIIPaBJliHHI



Cy4YaCHUM MiAIIPUEMCTBOM Ta BCTAHOBJIEHO HAIIPSIMU BIOCKOHAJIEHHS GI0PKETHOTO [TPOLIECy B YMOBaX peasisaliii
dyHKUiN GiHAHCOBOrO KOHTPOJIHTY. 3alIpOIIOHOBAHO METOIMYHI pekoMeHpalii mozno ¢piHaHCOBOro aHaizy, sIKi
0a3yI0TbCsl HAa BpaxXyBaHHI AMHAMIKM 3MiHY [TOKa3HUKIB 3a aHaJi30BaHUi NIepiof, 10 NiABUILMTE KOHTPOJIb T

€(EeKTUBHICTb YIIPaBJIiHHS HisIIbHICTIO MiATIPUEMCTBA.

2. Dissertation is devoted the ground of theoretic-methodical principles and development of practical
recommendations in relation to the improvement of control the system machine-building enterprises in the
conditions of realization of conception of financial controlling. Probed economic essence, functions and tasks of
the system of financial controlling. The system of financial controlling in the industrially developed countries of
the world and world experience of its forming is considered, generalized factors which promote and restrain the
rates of introduction of the system of financial controlling on machine-building enterprises in modern terms. The
features of organizational construction of the system of financial controlling of machine-building enterprise are
set and it basic elements. The features of process of budgeting are considered on enterprises, as a base element of
the system of controlling. Grounded necessity of forming of rational organizational structure of service of financial
controlling on a machine-building enterprise and certainly place and functions of inspector in a management. The
mechanism of realization of functions of financial controlling is developed in a management a modern enterprise
and directions of perfection of budgetary process are set in the conditions of realization of functions of financial
controlling. Methodical recommendations in relation to a financial analysis, which are based on the account of
dynamics of change of indexes for analyses period which will promote control and efficiency of management of
enterprise activity, are offered.
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