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V. BizomocTi npo gucepraniio
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Tema gucepranii:

1. OnTumiszauis opraHiszalilflHO-TEXHOJIOTIYHUX PillleHb IIPU YIPaBJIiHHI MiANpUeMCTBaMU 3 OyIiBHUALITBA Ta
PEKOHCTPYKLii €J1eBaTOPiB

2. Optimization of organizational and technological solutions of management of grain storages construction
enterprises

Pedepar:

1. O6DeKT moCiIpKeHb — ONTUMI3allisl OpraHi3alifHO-TEXHOJIOTIYHYX PillleHb OYiBHUIITBA i PEKOHCTPYKILii
€JIeBATOPIB [1pY YNPaBJIiHHI 3Be[IEHHSM Pi3HMX 00'€KTiB OYIiBHULITBA i MiANPHUEMCTBOM B 1IiJIOMY 32 TAaKUX YMOB:
TepuTopiasbHA PO3pi3HEHICTb 006'eKTiB, 0OMEXEHICTh HOMEHKJIATYPH POOIT, 1110 BUKOHYIOTHCS, BiIMiHHOCTI B
MacuTabax 06'eKTiB O6y[iBHULTBA, 1110 3BOASATHCS, IPOBEIEHHS PEKOHCTPYKILii 63 clielliaJlbHUX BUJIiB POOIT; MeTa —
ONTUMI3allisl OpraHizalifHO-TE€XHOJIOTIYHUX PillleHb IIPYU YIPABJIiHHI MiANPUEMCTBOM 3 OYIiBHUIITBA i
PEKOHCTPYKIi es1eBaTopiB Ta 3BeeHHIM OKPEMUX 00'€KTIB LISIXOM MiJIBULIEeHHS ePEeKTUBHOCTI OpraHizauilHux
CTPYKTYP YIIPaBJIiHHS PO3IJISIHYTUMU MiAIIPUEMCTBAMU i BIOCKOHAJIEHHS iXHBOI OllepaliiHoOl AisIbHOCTI 3a
KpUTEPiSIMU PeHTa0eIbHOCTI i cO6iBapTOCTi Oy IiBE/IbHOI MPOAYKILil; METOAM — CUCTEMHU MiJIXif, Ta y3arajJbHEHHS,
KOMOGiHaTOpHO-MOPQOJIOTiYHMIA aHaMi3, abcTparyBaHHsl, (popmaisallis, METOAU Teopii ynpaBJiHH; METOIU

OPTaHi3alifHO-TEXHOJIOTIYHOTO, EKOHOMIKO-MaTEMAaTUYHOTO Ta iMiTallilHOTO MO/IEIIOBaHHS, 6araTopakTOPHOTO



KOPEJISALIMHO-PETPECITHOrO aHasli3y, METOAM TEOPIi [JIaHyBaHHS €KCIIEPUMEHTY, AKICHOTO, KiJIbKiCHOrO Ta
MOPiBHAJIBHOTO aHaJsli3y; METOIU €KCIIEPTHO-E€BPUCTUYHOTO OLiHIOBaHHS, IPOLLECHO-OMNEePaLiiHAN MiIXif;
Pe3yJbTaTU — PO3PO6JIEHO METONOJIOTIYHMI IIiAXi O MOZEI0OBAaHHS 6araTOBUMipHUX OpraHisaliiHuX CTPYKTYp
VIPaBJIiHHS NigIPUEMCTBaMU 3 OYIiBHULITBA Ta PEKOHCTPYKIi €J1€BaTOPiB; BUSBJIEHO 3aKOHOMIPHOCTI 3MiHU
[TIOKa3HUKIB 3BEIEHHS | PEKOHCTPYKIii €1€eBaTOPHUX KOMILJIEKCIB IIPY 3MiHi OpraHizaniiiHo-TEXHOJIOTTYHUX
(axTOpiB, 1110 BapilOIOTHCS; YIOCKOHAJIEHO CIIOCOOM MOIE/IIOBAHHS Aisl/IbHOCTI Oy IiB€JIbHUX MiATIPUEMCTB;
PO3p06JI€eHO pEKOMEHIalli 00 BUOOPY €(PEKTUBHUX OpPraHisalillHO-TeXHOJIOTIYHUX pillleHb OyAiBHULITBA Ta
PEKOHCTPYKIIil €71€BaTOPiB IIPY YIIPaBJliHHI 3B€I€HHIM OKPEMUX 00'e€KTiB i MiJIIPUEMCTBOM B LIiJIOMY; BUSBJIEHO
HEJ0CKOHAJIICTh YNHHOI HOPMATHUBHOI METOAMKM PO3PaxXyHKY 3araJlLHOBUPOOHMYMX BUTPAT Ta OO PYHTOBAHO, 11O
17151 €J1€BATOPIB BEJIMYMHA TAKUX BUTPAT IIOBUHHA OyTH BU3HAYEHA IIJISIXOM MOZEIOBAHHS; BIIPOBA/IKEHO — NIPU
pauioHaisauii opranizaniinHux cTpyktyp Kommnasii [1IT «AJIEITT-KOMIUIEKT» i npu ontyMMisauii BUTpaT Ha
OyZIiBesbHO-MOHTaXHI po60oTH KoMnaHieo TOB «Ykpoyn Cepsic».

2. The object of research - optimization of organizational and technological solutions of grain storages
construction and reconstruction while managing the building of various construction sites and the enterprise as a
whole under the following conditions: the territorial fragmentation of the construction sites, the limited range of
work performed, differences in the scale of the construction sites being built, reconstruction without special types
of work; goal - to optimize organizational and technological solutions of managing the grain storages construction
and reconstruction enterprise and the construction of individual construction sites by increasing the efficiency of
the organizational managerial structures and improving operational activity according to the criterion of
profitability and cost of construction product; methods - system approach and generalization, combinatorial
morphological analysis, abstraction, formalization, management methods; methods of organizational technological,
economic mathematical and simulation modeling, multivariate correlation-regression analysis, methods of theory
of experiment planning, qualitative, quantitative and comparative analysis; expert heuristic assessment methods,
process-operational approach; results - the methodological approach was developed for modeling
multidimensional organizational structures for managing grain storages construction and reconstruction
enterprises for the of elevators; there were identified patterns of changes in information and reconstruction when
changing varying organizational and technological factors; there were improved methods of modeling the
operational activity of construction enterprises; recommendations were developed on the choice of efficient
organizational and technological solutions for the grain storages construction and reconstruction; the
imperfection of the current regulatory methodology for calculating general production costs was revealed and it
was justified that for grain storages the value of such costs should be determined by modeling; introduced - with
the rationalization of the organizational structures of the LLC "ADEPT-KOMPLEKT" company and the optimization
of costs for construction and installation works by the company LLC "Ukrstroy Service".
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