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2. Management of the formation of an educational service business model in the conditions of globalization.

Pedepar:

1. Inceprariiio pUCBSIYEHO PO3POoOLi Ta OOIPYHTYBAaHHIO HAYKOBO-TEOPETUYHUX, METOJAUYHHUX Ta IPUKJIAAHUX
acrnekTiB GopMyBaHHs 6i3HEC-MOJes1i OCBITHBOI OCJIYTY B yMOBax ryobasisauii. Y nepmomy po3zini po6otu
yIOCKOHAJIEHO HayKOBO-TEOPETUYHI MiAX0M N0 BU3HAUEHHS OCBITHbOI IIOC/IYTH, Kyacudikallii OCBITHIX IIOCJYT Ta
Miclist 6i3HeC-0CBiTH, O BU3HAYEHHS 6i3HEeC-MOJeJli OCBITHBOI [TOCIYTH, JOCIIIIPKEHO 0COOJIMBOCTI TpaHCcpopmaliii
6isHec-momesnel B chepi OCBiTU B yMOBax I106asi3allii, MpoaHali30BaHO BILJIMB [J100asi3allii Ha OCBITHIO rays3b,
BM3HA4YeHO (paKTopy, 1[0 BIJINBAIOTH HA YCIIIIHICTh ajanTallii HafaHHs OCBITHIX IIOCJIYT 4O BUKJIMKIB ryiobanizarii, 3
ypaxyBaHHAM ¢aktopy uudposizauii i gimkuTanisauii 6ysio Bu3HaueHo i onucaHo cyvacHi EdTech moneni. ¥V
IpyroMy po3zili po60Ty MpoaHali30BaHO Cy4acHi TPEHAU PO3BUTKY 6izHec-0cCBiTy B YKpaiHi i Kurai, 0co611BOCTi
Ha/IaHHS OCBITHIX NOCYT B cdepi 6i3HeC-0CBITH Ta PiBHS 3370BOJIEHOCTI HUMU, @ TAKOXK OOIPYHTOBAHO (PAKTOPU

BIJIMBY Ha GOpPMYBaHHS Gi3HeC-MO/ieJli OCBITHBOI IIOC/IYyTH. 3a pe3ysibTaTaMy ONIMTYBaHHS CIIOKMBaYiB OCBITHIX



nocJyr 3 Ykpainu i Kuraio, IpoBeieHOro 3 BUKOPUCTAaHHSIM CIIELiaJIbHO pO3PO0JIEHOI aHKEeTH, IIPOAHAJIi30BaHO
MOTHBALIiO 10 OTPUMAaHHS 6i3HEC-OCBITH, BUKJIMKY, 3 IKUMU CTUKAIOThCS 3[100yBaui MiJ, 4aC OTPUMaHHS OCBITHbOI
IIOCJIyTY, MOJKJIMBI HalIpSIMU 3MiH [J1s1 IOKPalleHHs SIKOCTi OCBITHBOI I0CJIyTH B cdepi 6i3HeC-0CBiTH, piBEHb
33/10BOJIEHOCTi BUOOPOM OCBITHBOI ITOCIIYTH, Lijli 3000YTTS 6i3HEC-OCBITH, SIKiCTb CIIOKUTUX OCBITHIX ITOCJYT TOLIO.
Takoxx mpoaHasnizoBaHO po3yMiHHS crienndiku 6i3HeC-Moes1i OCBITHIX MOCIYT B KpaiHi 3100y TTS OCBIiTH, a came
BM3HAYEHO MMOIIMPEHICTh Pi3HUX Oi3HEC-Moesel OCBITHbOI IIOC/IyTU. B KOHTEKCTI aHaMi3y BIJIMBY Cy4acHUX
TeHJIeHI1i}1 Ha PO3BUTOK 6i3HEeC-0CBiTU 0yJI0 IIPOAaHAi30BaHO (PaKTOpH ryobdasnizauii, SKi BIJIMBAIOTh HA
¢dhopmyBaHHS 6i3HEC-MO/I€J1i OCBITHBOI IIOCIYTY B Cy4aCHUX yMOBax. LlikaBUM BUSIBUJIOCH 3'ICYBAHHSI, HACKLIBKA
BigMiHHMMU € dakTOopu r1o6asisaLii B KOHTEKCTI iX BIJIUBY Ha (popMyBaHHS 6i3HEC-MOZeJli OCBITHBOI ITOCIIYTY B
pi3Hux Kpainax (YkpaiHa Ta Kurait). [Jo Hait6inbm 3Hauymux ¢pakropis riobdanisanii B Kurtai B pesysbTaTi aHasisy
HaJieXXaTb [OJIITUYHI, eMorpadiuHi YMHHYKY, 3aCTOCYBaHHS iH(POPMaLiHUX TEXHOJIOTIN B HABYAHHI
(mimxuTanizanis 6isHec-moeseil) i BUKOPUCTaHHS LU(POBUX TEXHOJIOTIH (LudpoBisauis). B Ykpaini
iHopmallifiHO-TEeXHOJIOTiYHA CKJIaJI0Ba TEX BXOJUThH [10 IepeJliKy HalBIIMBOBIiINX (GaKkTopiB, 10 SKOi gojanach
IepcoHasizallis B mpoleci popMyBaHHS IPONO3KLil OCBITHIX I10CJIYT, KOJIM HA NepLINI [1J1aH BUCYBAIOTbCS SIKICHUN
KOHTEHT, 3py4YHuUil popmar HajlaHH4, rpadik, yac Touo. Y TpeTbOMY PO3[iJli po3po6I€eHO0 METOAMYHUN MiAXif, 10
dhopmyBaHHS 6i3HEC-MOeJIi OCBITHBOI IOCIYTH, NPEeACTaBIeHO METONUYHUH MifIXiT 10 yIpaBiaiHHSI GOPMYyBaHHIM
6izHeC-MogeJi OCBITHBOI OCYr Ha OCHOBI iHTerpallii IpoLecHoro nifAxony, NpeAcTaBIeHo 6i3Hec-TIpoLecu
HAJJaHHS OCBITHBOI IIOCJIYTH, @ TaKOXK CPOPMOBAHO 6i3HEC-MOZEJIi OCBITHBOI OCIYrU B cPepi 6i3HEC-OCBITH. Y
POO6OTI yIOCKOHAIEHO METONWYHMI Mixizn 10 POpMyBaHHS 6i3HeC-MOZEJi OCBITHBOI IOCIYTY B yMOBax
ryiobasnizatiii, o MO€Hy€e CTpaTeriyHi, TEXHOJIOTIYHI Ta COL[iOKYIbTYPHI KOMIIOHEHTH. BU3HAaY€HO THUII i CTPYKTYPY
6i3HEC-MOZeJIi OCBITHBOI TOCIYTY, SIKA, [PYHTYETHCS HA LIiHHICHOMY IIiIXO/i i BpaxoBye KJIIOYOBi (pakTopu
ryiobasizatii. 3arIpONOHOBAHO iHTErpaliio NPOLECHOro MiAX0Ly 4O YIpaBiliHHS (POPMyBaHHSIM Oi3HEC-MOZEI
OCBITHBOI IOCJIyTHY. 3allpONIOHOBAHUI METOAUYHUI MiAXiA HaroJomye Ha HeoOXiTHOCTI po3pobKU 6i3HEC-Mozeri,
gKa € He TiJIbKA CTPYKTYPHO HAJiMHOIO, ajle i OllepaTUBHO HAIMHOIO Ta CTPATETIYHO aJalITOBAHOIO O YMOB
riobanizatii. B Mmexxax METOAMYHOrO NMifxony No0yL0BaHO KapTy 6i3HeC-TIPOLECiB HalaHHS OCBITHBOI [IOCIYTH, a
TaKOX BU3HA4YEHO NPOLeCH CTBOPEHHS L[iHHOCTI B pamkax mozedi Value chain. BusHaueHo BifnoBigHiCTb 6i3HeC-
MpOIleCiB KaTeropisiM JIaHII0’KKa CTBOPEHHS 1IiHHOCTI, 10 3HANILIO BifobpaskeHHs B iHTerpaiiii 6i3Hec-mrpo1ieciB B
JIAaHLI}O’KOK CTBOPEHHS LIIHHOCTI OCBIiTHBOI IIOCJIYTH 3 ypaxyBaHHSIM (akTopiB rso06anisauii. I3 BUKOpUCTaHHIM
PO3pOBIEHNX METOIUYHUX MTiAX0iB 6YJI0 T06YA0BAaHO Aiarpamu 6i3HeCc-poLeciB HaJlaHHS OCBITHBOI MTOCITYTY Ta
o0y 0BaHO 6i3HEC-MOJIeJb OCBITHIX Mocyr B cdepi 6i3Hec-ocBiTu. [IpakThyHa LiHHICTb OKPEMUX PE3YJIbTATIB
MigTBEPIKYIOTbCS IX BIIPOBAIKEHHSIM Y LisJIbHICTh BITYM3HSAHUX | 3aKOPIOHHUX MiANPUEMCTB, 30KpeMa, ITPOIO3ULLi
aBTopa BrposamkeHi B Hubei Hanyue Education Consulting Co., Ltd. (goBigka Big 23.10.2024 poky) i B #is/IbHICTb
TOB «llenTp MixHaponHoi ocBiTu «MTH)XEK» (moBinka N2 0,/1765-1 Big 23.12.2024 poky). HaBeneHi B po60Ti
IIPOIIO3uLii BUKOPUCTOBYIOTHCSI [J1s1 IOTJIMOJIEHHS TEOPETUYHO-METOAUYHOT0 3a6€e3I1eYeHHsI OCBITHbOTO IIPOLECY B
XapkiBCbKOMY HalliOHaJIbHOMY €KOHOMiYHOMY YHiBepcureTi imeHi CemeHa Ky3Hens (moBifgKa Ipo BIPOBaKeHHS N2
24 /86-34-95 Bip 17.12.2024 poky).

2. The dissertation is devoted to the development and scientific justification of the theoretical, methodological, and
practical aspects of forming an educational services business model in the conditions of globalization. The first
chapter improves scientific and theoretical approaches to defining an educational service, classifying educational
services, and the place of business education, and defining the business model of an educational service. The
features of the transformation of business models in the field of education under globalization are investigated.
The impact of globalization on the education sector is analysed. Factors that influence the success of adapting the
provision of educational services to the challenges of globalization are identified. Taking into account the factor of
digitalization and digitization, modern EdTech models are described. In the second chapter, the current trends in
business education in Ukraine and China, the features of the provision of educational services in the field of
business education, and the level of satisfaction with them were analysed, the factors influencing the formation of
the educational service business model are substantiated. According to the results of the questionnaire, the issue
of motivation for receiving business education was clarified for consumers from Ukraine and China. Such aspects



as motivation for obtaining business education, challenges faced by applicants when receiving educational
services, were analysed. Potential areas of change to improve the quality of educational services in the field of
business education, the level of satisfaction with the choice of educational service, goals for obtaining business
education, quality of educational services consumed were studied. The understanding of the specifics of the
educational services business model in the country of education was also analysed, namely, the prevalence of
business model types was determined. In the context of analysing the impact of modern trends in business
education development, the factors of globalization that influence the formation of the educational services
business model were analysed. It was found out how different the factors of globalization are in the context of
their influence on the formation of the business model of educational services in different countries (Ukraine and
China). The most significant factors of globalization in China include political, demographic factors, the use of
information technologies in education (digitalization), the use of digital technologies (digitization). In Ukraine, the
IT component is also included in the list of the most influential factors, to which personalization has been added in
the process of forming the offer of educational services. In the third chapter a methodological approach to the
formation of an educational service business model is developed, a methodological approach to the management
of the formation of an educational service business model is presented based on the integration of a process
approach, business processes for providing an educational service are presented, and business models of an
educational service in the field of business education are formed. The thesis improves the methodological
approach to the formation of a modern educational services business model in the context of globalization,
combining strategic, technological, and socio-cultural components. The type and structure of the educational
services business model have been determined, which is based on a value-based approach and takes into account
key factors of globalization. The process approach integration to manage the formation of an educational service
business model is proposed. The implementation of the process approach and its integration with globalization
factors allowed for the development of a methodological approach to managing the formation of an educational
service business model. Within the framework of the methodological approach, a map of business processes was
developed, and value creation processes were identified. The correspondence of business processes to the
categories of the value chain was determined, which was reflected in the integration of business processes into the
value chain, taking into account globalization factors. The business process diagrams for providing educational
services were constructed, and a business model of educational services in the field of business education was
built. The practical value of results is confirmed by their implementation in the activities of enterprises, in
particular: at Hubei Hanyue Education Consulting Co., Ltd. (23.10.2024) and in the International Education Center
"INJEK" LLC (No. 0/1765-1, 23.12.2024). The proposals presented in the thesis are used to deepen the theoretical
and methodological support of the educational process at the Simon Kuznets Kharkiv National University of
Economics (certificate No. 24 /86-34-95 dated 17.12.2024).
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