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1. O6’exTOM OCTiAKEHHS € NpoLeC (POPMyBaHHS CUCTEMU YIIPABJIiHHS MAaPKETUHIOM TYPUCTUYHOTO
nigrnpuemcTsa. [IpegmeTom gOCIiIKEHHS € TEOPETUYHI, METOAWYHI Ta IIPAKTUYHI PEKOMEHIALI] 040 MiABUIIEHHS
eeKTUBHOCTI MAPKETUHIOBUX aCIEKTiB YIIPaBJIiHHS TYPUCTUYHUM MiIIPUEMCTBOM. MeToI0 fcepTaliiiHoro
IOCJiI)KEHHS € TeOpeTUYHE OOI'PYHTYBaHHSI MapPKETHMHIOBUX aCIEKTIB YIIPaBJliHHS TYPUCTUYHUAM MiJTIPUEMCTBOM,
YAOCKOHAJIEHHS CUCTEMU YIIPaBliHHS MapKETUHIOM Ta pO3pO0OKa NPAaKTUYHUX pEKOMEHIALN AJ1s NiABUILEHHS ii
PEe3yJbTAaTUBHOCTI. METOAM NOCIIMIKEHHS: y3araJbHEeHHS Ta CUCTEMATU3ALIl — [JIS1 MOCTiIKEHHS] TEOPETUYHUX
OCHOB MAapKETHUHTOBUX ACIEKTIB YIIPaBIIiHHS TYPUCTUYHUM IIiAIPUEMCTBOM; aHaJIi3y Ta CUHTE3Y — [IJIs
CHACTeMaTHu3allii HAyKOBUX MiAXO0iB 10 (POPMYBAHHS CUCTEMHU YIIPABJIiHHI MAPKETUHIOM TYPUCTUYHUX
MiJINPUEMCTB; CTATUCTUYHOIO aHAaJIi3y Ta CUHTE3y — IJIsl 3[iMICHEHHS QHAJIITUYHOI OLIIHKYA TEHIEHLIII PO3BUTKY

TYPUCTUYHOTO PUHKY B YKPaiHi; MOPiBHAHHSA — AJIS1 LOCJIJI)KEHHSI TYPUCTUYHOTO PUHKY [I0 KPU3H, [I0YATKy KPU3H i



micsig Hel Ta OLiHKY MapKETUHIOBOI Aifi7IbHOCTI TYPUCTUYHUX MiAIIPUEMCTB; MOAEJIIOBAHHS — JIJIS1 BUABJIEHHS
(axTOpiB BIIJIMBY 30BHIIIHBOTO CEPEIOBUILA HA TYPUCTUYHI MiAIIPUEMCTBA Ta TYPUCTUYHY iHIIYCTPIlO 3arajoM;
OLIiHIOBaHHS — [J151 YA,OCKOHAJIEHHS CUCTEMU YIIPaBJliHHS MapKETUHIOM Yepe3 3a0e3IeYeHHs] JIOSIJIbHOCTI,
OpeHyBaHHS Ta [IPOLeC TYPUCTUYHOI KJlacTepu3allii); CxeMaTUYHOI0 Ta HA0YHOTO 300pakeHHs1. HaykoBa HOBU3HA
OTPMMAaHUX PE3yJIbTATIB MOJISITa€ B OOIPYHTYBAaHHI TEOPETUKO-METOM0JIOTIYHUX 3aca/l YIIPABJIiHHS MapKETUHIOBOIO
LisITIbHICTIO TYPUCTUYHOTO MiJIIPUEMCTBA Ta PO3POOL IPAaKTUYHUX PEKOMEHALliil 1J1s1 yA0CKOHATIEHHS CUCTEMU
VIPaBJliHHS MAapPKETUHIOM TYPUCTUYHOTO MiIIPUEMCTBA. [IpaKTHYHE 3HaYEHHS OLEP>KaHUX PE3YyJIbTATIB I10JISIra€ B
TOMY, IO OTPUMaHi Mif, 9ac HOCiIP)KEHHSI TEOPETUYHI Pe3yJIbTaTH CTaJIM OCHOBOK (POPMYBaHHS aIalITUBHUX
MapKEeTUHTOBUX CTPATETiN 14 MiIBUILIEHHS PE3yJIbTATUBHOCTI YIIPABJIiHHSI MAaPKETUHIOM TYPUCTUYHUX
IiANPUEMCTB B yMOBax I7100asi3alii Ta BAHUKHEHHS KpU3. YIIPOBAI KEHHS 3alIpOIIOHOBAHOTO MEXaHi3My Ha
IIPaKTULi 1O3BOJIATh €(PEKTUBHIIIE YIPABJISITU MAPKETUHIOM TYPUCTUYHUX MiANPUEMCTB T2 OTPUMYBATH OiIbIIY
BUTOJIy Bifi criBIpalli 3 napTHepamu. [ IpopaxyHKy OTpebu y po3po61ii Ta BIPOBAKEHH] aallTUBHUX
MapKEeTHHTOBUX CTPATETi 3alIPOIIOHOBAHO BUKOPUCTAHHS METONY 3BaKE€HOI Kopetlii [lipcoHa, metop, perpecii Ta
€KCIIOHEHIiaJIbHOTO 3IJ1a/I)KyBaHHSI; JJ1s1 IPUMHSITTS YIIPABJIiHCHKOTO PillleHHsS! — MaTpuULs NPUNAHSTTS
VIPABJIiHCBKOTO PillIEHHS 3 MOKJIMBICTIO BUOOPY HAMBaKJIMBIMINX KPUTEPIiB Ta pakTopiB. OCHOBHI NIOJIOKEHHS,
BHCHOBKMU Ta pPe3yJIbTaTy JucepTaLifiHOi poOOTH BIIPOBAIKEHO Y IPAKTUYHY AisbHICTb: TypuCTUYHOI areHuii
«Iloixanu 3 Hamn» (noBinka N2 28 Bix 18.05.2023), HanjionanbHoro geHapoJiorivnoro napky «Codiika»
HaunionanbHoi akamemii Hayk Ykpainu (gosigka N2 99 /1 Big 19.04.2024), TypuctuyHO-iHPOPMALiIHOTO LEHTPY —
Binziny YMaHCBKOTO Kpae3HaByoro mysero (mosigka N2 34 /01-17 Big 20.05.2024), ['ailBOPOHCBKOI MiCbKOI paiu B
KipoBorpazcekiit o6acTi (osinka N2 03-18 /66 /4 Big 23.05.2024). Pe3ynbTaTy LOCIiIKEHb TAKOX
BHKOPHUCTOBYIOTHCS B OCBITHBOMY IIPOLI€Ci YMaHCBKOTO Jep>KaBHOTO [1€1aroriyHoro yHiBepcurety imeni [TaBna
TyurHY NpY BUKJIAJAHHI HABYAJIPHUX OVCLUILIIH 714 3000yBayiB NEPIIOro (6akajaBpChKOro) PiBHS BUILLOI OCBITU
crienianpHOCTI 242 Typuam: «Oprasisallis TypUCTUYHUX IOJOPOXKeN», «[lnaHyBaHHs i opraHizanisi TypuCTU4YHOTO
6i3Hecy»; cnenianpHoCcTeN 242 Typusm Ta 241 ['oTesnbHO-pecTopaHHa crpaBa: «PUHOK TYPUCTUYHUX I1OCJIYT»,
«OpraHi3allis iHKJII03MBHOTO TypuU3My», «EKosIOriyHa CBiIOMICTB Ta BifOBifaibHICTh 6i3HeCY» (moBigka N2 708 /01
Bizg 30.05.2024).

2. The object of the study is the process of forming a marketing management system of a tourist enterprise. The
subject of the study is theoretical, methodical and practical recommendations for increasing the effectiveness of
marketing aspects of management of a tourist enterprise. The purpose of the dissertation research is the
theoretical justification of the marketing aspects of the management of the tourist enterprise, the improvement of
the marketing management system, and the development of practical recommendations to increase its
effectiveness. Research methods: generalization and systematization - to study the theoretical foundations of
marketing aspects of management of a tourist enterprise; analysis and synthesis - for the systematization of
scientific approaches to the formation of the marketing management system of tourist enterprises; statistical
analysis and synthesis - to carry out an analytical assessment of trends in the development of the tourist market in
Ukraine; comparison - for researching the tourist market before the crisis, the beginning of the crisis and after it,
and evaluating the marketing activities of tourist enterprises; modeling - to identify the factors influencing the
external environment on tourist enterprises and the tourist industry in general; evaluation - to improve the
marketing management system through ensuring loyalty, branding and the process of tourism clustering);
schematic and graphic image. The scientific novelty of the obtained results lies in the substantiation of the
theoretical and methodological principles of managing the marketing activities of a tourist enterprise and the
development of practical recommendations for improving the marketing management system of a tourist
enterprise. The practical significance of the obtained results is that the theoretical results obtained during the
research became the basis for the formation of adaptive marketing strategies to increase the effectiveness of
marketing management of tourist enterprises in the conditions of globalization and the emergence of crises.
Implementation of the proposed mechanism in practice will make it possible to more effectively manage the
marketing of tourist enterprises and receive greater benefits from cooperation with partners. To calculate the
need for the development and implementation of adaptive marketing strategies, the use of the weighted Pearson



correlation method, the method of regression and exponential smoothing is proposed; for making a management
decision - a matrix for making a management decision with the possibility of choosing the most important criteria
and factors. The main provisions, conclusions and results of the dissertation work are introduced into practical
activity: Tourist agency "Let’s go with us" (certificate number 28 from 18.05.2023), The National Dendrological Park
"Sofiyivka" of Ukraine's National Academy of Sciences (certificate number 99 /1 from 19.04.2024), Tourist
Information Center - department of the Uman Museum of Local History (certificate number 34 /01-17 from
05/20/2024), Hayvoronsk urban territorial community in Kirovohrad region (certificate number 03-18 /66 /4 from
05/23/2024). The research results are also used in the educational process of Pavlo Tychyna Uman State
Pedagogical University in the teaching of academic disciplines for applicants of the first (bachelor) level of higher
education specialties 242 Tourism: "Organization of tourist trips", "Planning and organization of tourism business";
specialties 242 Tourism and 241 Hotel and restaurant business: "Market of tourist services", "Organization of
inclusive tourism", "Environmental awareness and responsibility of business" (certificate number 708 /01 from
05/30/2024).
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