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2. Models and methods of competency-based human resource management of educational projects.

Pedepar:

1. 3micT anoTauii. lucepranis npucesyeHa nodyn0Bi Moesell Ta METOIiB KOMIIETEHTHICHO-OPi€EHTOBAaHOTO
YIIPaBJIiHHA JIIOJCbKAMU PECYPCAMU OCBITHIX IPOEKTIB, sIKi BAKOHYIOTLCA B YHIBEPCUTETAX | BDaXOBYIOTh
0COOJIMBOCTI yIIpaBJliHHS B yMOBaX TypOyJIEHTHOCTI 30BHIIIHBOT'O cepefoBUllia (IIaHAeMisl, BOEHHUI CTaH TOIO).
[TobymoBaHi MofeJIi Ta METOAY NIPYU3HAYEH] J71s1 BUPILI€HHS aKTyaJIbHOTO HAyKOBO-TIPAaKTUYHOIO 3aBIaHHS
3a0e3ne4eHHs 3aIlIaHOBAaHOI €(PEKTHUBHOI peasisalii OCBiTHIX IPOEKTIB BiJl IIJIaHYBAaHHS [IO BIIPOBAIKEHHSL.
[IpoTSIrom OCTaHHIX AECATUIIITh HA0YJIO 3HAUE€HHS YCBiJOMJIEHHS BaXJIMBOCTi PO3BUTKY OCBITU 1151 3a6€311€Y€HHS
CTaJIOr0 €KOHOMIYHOI'O 3pOCTaHH AepyKaBu. [ akTuBi3alil yIOCKOHANIEHHS SKOCTI OCBITU BIIPOBAIKYIOTbCS
OCBITHI iHilliaT¥BY, BKJIIOYAI04U Ti, [0 MAIOTh MDKHAPOAHUI XapaKTep, CTBOPIOIOTLCS Ta PEali3yloThCs MIKHAPOIHI
OCBiTHi 1TpoeKTH. Lli TpoeKTH CIIpsIMOBaHi Ha OOMiH JOCBiIOM Ta BIPOBaKEHHS iHTePaKTUBHUX METO/IiB HAaBYaHHS,

nifgBUIeHHHS e(DEeKTUBHOCTI 3aCBOEHHS 3HAHb i IPOrPaMHUX pe3yJbTaTiB Towo. [Ij1s 3a6e3ne4eHHs YCIIiHOCTI



TaKUX iHil[iaTUB Ta e(peKTUBHOI peasi3allii OCBITHIX IPOEKTIB BUMAra€eThCsl 3aJIy4€HHS BUCOKOKBaIi(piKOBaHMX
BMKOHAaBIIiB, YMi KOMIIETEHTHOCTI Bif[10BifaloTh NOTpe6baM KOHKPETHOTO OCBITHBOTO IIPOEKTY. OCKINIbKYU IIPOEKTH, SIK
IIPaBUJIO, MAIOTh CKJIAHY CTPYKTYPY, epeKTUBHa poboTa BUMarae y4yacTi QaxiBliiB 3 pi3HUX rajny3eil 3HaHb,
BiITIOBiIHO [10 IIOCTaBJIEHUX 3aBJaHb. OCBITHIl IPOEKT CTBOPIOETHCS Ta BIPOBAIKYETHCS IJ1s1 HABYAJIBHUX LiJIEH.
BifmoBigHO MOXXEMO PO3IJIALATY IIPOEKT K OCBITHSA MIPOrpama Yy KOMILIEKC IPOrpaM, SIKi BKJIIOYAIOTh OCBITHI
KOMIIOHEHTH, KOKHA 3 SIKUX JI03BOJISI€ 3aCBOITHU BiATIOBiAHI IPOrpaMHi Pe3yJIbTaTU Ta 32 KOKHY 3 SIKUX MOXKE
BiATIOBiaTH OJMH a00 AEKiJbKa BUKOHABLiB 260 HAyKOBO-I1€1aroriyHMX MpaliBHUKIB. BaxkauBo po3ymiry, 1o

KOMIIETEHTHOCTI BUKOHAaBIIiB MOXYTb 3MiHIOBATUCS IIPOTSATOM peasisallii IPO€EKTIB Ta HE € CTaTUYHUMMU.

2. Abstract content. The dissertation is devoted to constructing models and methods of competency-based human
resource management of educational projects implemented at universities and taking into account the
peculiarities of management in a turbulent environment (pandemic, martial law, etc.). The built models and
methods are designed to solve the urgent scientific and practical task of ensuring the planned effective
implementation of educational projects from planning to implementation. In recent decades, the awareness of the
importance of education development for sustainable economic growth has gained importance. To enhance the
improvement of the quality of education, educational initiatives are being implemented, including those of an
international nature, and international educational projects are being created and implemented. These projects
aim to share experiences and implement interactive teaching methods, improve the efficiency of knowledge
acquisition and program results, etc. To ensure the success of such initiatives and the effective implementation of
educational projects, it is necessary to engage highly qualified performers whose competencies meet the needs of
a particular educational project. Since projects usually have a complex structure, practical work requires the
participation of specialists from different fields of knowledge in the tasks set. An educational project is created and
implemented for educational purposes. Accordingly, we can consider the project as an educational program or a
set of programs that include educational components, each allowing you to learn the relevant program results and
for each of which one or more performers or research and teaching staff may be responsible. It is essential to
understand that performance competencies may change during project implementation and are not static.
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