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Tema gucepranii:
1. YnpaBiliHCBKi pilleHHs B CUCTEMi "MapKeTUHT - (PiHaHCOBUI MEHEI)KMEHT" MAlIMHOOY[iBHUX iANPUEMCTB

2. Management decisions in the system "marketing - financial management" of the machine-building enterprise

Pedepar:

1. O6'eKTOM HOCHIITKEHHS € TIPOLIEC PO3POOJIEHHS Ta IPUMHATTS YIIPABIiHCHKUX PillleHb Y CUCTEMI "MapKeTHUHT -
(diHaHCOBUI MEHEI)KMEHT" Ha NiAnpueMcTsi. MeTa poboTu nossirae y po3pobeHHi TeOpeTUKO-METOAUYHUX
PEKOMEHANiN MO0 B3a€MOY3rOIPKEHHSI MAPKETUHIOBUX Ta (PiHAHCOBUX PilllEHb B [isJIbHOCTI MAaIMHOOYIiBHOTO
nignpuemcTtBa. Metonu nOCiIpKeHHS: abCTparyBaHHs, aHaJi3y Ta CUHTe3y, iHayKii i JenyKuii, MeTony eKCrnepTHUX
OIIiHOK Ta KOMIIapaTUBHOTO aHasli3y, CTATUCTUYHI METOIY, a TaKOX rpadiuyHuii MeToq,. Pe3yabTaTu JOCTiIKeHHS -
CTPYKTYPOBAHO HAyKOBi MiXOAU 10 TPAKTyBaHHSI BUTPAT Ha MapKETUHT Ta BUOKPEMJIEHO €Tallu iX eBOJIIOLi;
CHACTEMATU30BaHO IIPUYMHH i cpepy BUHMKHEHHS KOHQJIIKTIB Liijlell MK MpaliBHUKaMU MAapKETUHIOBUX i
($iHaHCOBO-EKOHOMIYHUX CITYX0, 8 TAKOXX KJIacUPiKOBAHO HACTITKY LIUX KOH(IIIKTIB Y CUCTEMi "MApPKETHHT -
(diHaHCOBUI MEHEIKMEHT"; pO3p00JIEHO METO/, 010/ KETYBaHHS BUTPAT HAa MapKETUHT; OOI'PYHTOBAHO HANPSIMU
[OKpaIlleHHs CIiBIpali MK MpaliBHUKaMU; YJOCKOHAJIEHO CUCTEMY ITOKA3HUKIB €(PeKTUBHOCTI MAPKETUHTOBUX
iHBecTuLiil 3a iepapxi€elo; pO3BMHEHO BU3HAYEHHS MOHSTTS "KOHQJIIKT MiK(QYHKLIOHAIIbHUX iHTE€peCiB NpaliBHUKIB".

PesynbTaTyl JOCHIIKEHHS BIIPOBAIKEHO Y HisIIbHICTh HU3KY MAIMHOOYAIBHUX MiNIIPUEMCTB YKpaiHu Ta y



HaBYaJIbHUI rnpouec. I‘anysr, BUKOPUCTAaHHS: B3a€MOY3TOI>KEHHS MAPDKETUHI'OBUX Ta (I)iHaHCOBI/IX piI_IIeHb B

IisI7IBHOCTI MalIMHOOYIiBHUX HiIIPUEMCTB.

2. The object of the research is the process of elaborating and making management decisions within the system
"marketing - financial management" at the enterprise. The aim of the work lies in elaborating theoretical and
methodical recommendations concerning mutual coordination of marketing and financial decisions in the activity
of the machine-building enterprise. Methods of the research: abstraction, analysis and synthesis, induction and
deduction, methods of expert assessment and comparative analysis, statistical methods and graphic method.
Results of the research: scientific approaches to interpreting marketing expenses are structured and stages of
their evolution are singled out; reasons and spheres of conflicts of targets between marketing and financial and
economic departments are systematized and their consequences are classified within the system " marketing -
financial management"; method of budgeting marketing expenses is elaborated; directions of improving
cooperation of the staff are substantiated; system of marketing investment a efficiency indices according to
hierarchy is worked out; the definition of the notion " conflict of interfunctional interests of the staff" is
formulated. The results of the research are introduced into the activity of a number of machine-building
enterprises in Ukraine and educational process. The sphere of application: mutual cooperation of marketing and
financial decisions in the activity of machine-building enterprises.
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