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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10
BHKOHAHO JHCEPTaIlilo
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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. MexaHi3zMu KOPIIOPAaTUBHOTO yr[paBI[iHHﬂ HEOEP>KABHUM BUIIVMM HABYAJIbBHUM 3aKJIaJOM

2. Corporative management tools for non-public higher education institution

Pedepar:

1. O6'eKT BOCHIIKEHHS: IPOLIeCU KOPIIOPATUBHOTO yIIPaBJIiHHS Helep>KaBHUM BULIMM HaBYAJIbHUM 3aKJIa-Z0M, IO
(YHKIiOHYy€e B yMOBaX KOHKYPEHTHOTI'O 30B-HillIHOTO CepeoBUla. MeTa NOCiIpKeHHs: po3p0o0-Ka KOHLemNi i
MEXaHi3MiB KOPIIOPATUBHOTO YIIPaBJliH-HS HEJlep>KaBHUM BUIIVM HABUAJIbHUM 3aKJIalOM, CIIPSIMOBAaHUX Ha
3a6e311e4eHHs] KOHKYPEHTOCIIPOMOXX-HOCTI i epeKTUBHOCTI H10ro (PyHKLiOHYBaHHS. MeToau 1OCTiIKEeHHSI:
CHACTEMHUH MifxXiz, MEeTOI eKOHOMIY-HOr0 aHasi3y, PyHKLiOHAJIbHO-BAPTiCHUN aHali3, Me-TOIU TPOEKTHOTO
MEHEPKMEHTY, METOJIA PEiHXXKUHIpU-HIY, METOIY IPOEKTYBaHH iH(POpMaLifIHUX cucTeM. Pe3ysibTaTi: po3pobsIeHO
KOHIIEILIi}0 KOPIIOPaTUBHO-TO YIIPaBJIiHHS HeJlep>KaBHUM BUIMM HaBYAJIbHUM 32-KJIaJlOM; PO3POOJIEHO MEXaHi3M
dbopmyBaHH# epeKTUB-HUX KOMaH[, 1o Nependadae nodyoBy 6araTopiBHe-BOI CUCTEMU MIKPOKOMAaH], HA OCHOBI
IIPUHLUIIIB KO-MaHJAHOTO MEHEIPKMEHTY; 3alIPOIIOHOBAHO METOJ, OL[iH-KU KOHKYPEHTOCIIPOMOKHOCTI
HeJlep>KaBHOTO BUILIOTO HABYAJIbHOI'O 3aKjafy; 3allpOIIOHOBAHO MEXaHI3M KOM-TI€HCcallil B yIIpaBJliHHI IEPCOHATIOM
HeJIepKaBHOT'O BUILOTO HABYAJIbHOTO 3aKJIaZly; 3alIPOIIOHOBAHO CTPYK-TYPY iH(POpMaLiHOI CUCTEMHU ML TPUMKA

MIPUVHSATTS pillleHb B YIIPaBJliHHI KOHKYPEHTOCIIPOMOXKHICTIO HE-TIeP>KaBHOTO BUIIOTO HABYAJIBHOTO 3aKJIANY.



HoBusHa: Briepiie po3po6y1eHO: KOHLEMNLiI0 KOPIIOPATUBHOIO YIPABIiHHS HEAEP>KABHUM BUIIMM HAaBYaJIbHUM
3aKJ1a-[0M; MeXaHi3M (GOpMyBaHHS e(PEKTUBHUX KOMaHl. BJOCKOHAIEHO: METO]], OLiHKM KOHKYPEHTOCIIPOMOXK~
HOCTI HEJIEP>KaBHOT'O BMIIOTO HaBYAJIbHOTO 3aKJIa/ly; MEXaHI3M KOMIIEHCALlil B yIIPaBJIiHHI [IEPCOHAIOM He-
Ilep>KaBHOTO BUILIOTO HABYAJIbHOTO 3aKjafdy. JlicTana noganbuoro po3BUTKy: CTPYKTypa iHpopMalLiiiHoOi cucremu
MiATPUMKM IIPUMHATTA PilleHb B yIPaBJIiHHI KOHKYPEHTOCIIPOMOJKHICTIO HELEPKABHOTO BUILIOIO HABYaJILHOTO
3akyany. O61acTh BAKOPUCTAHHS: ra-JIy3eBa

2. Object of research: processes of corporate man-agement by unstated higher educational establishment,
functioning in the conditions of competition external environment. Purpose of research: development of
conception and mechanisms of corporate management by unstated higher educational establishment, directed on
providing of competitiveness and efficiency of his functioning. Methods of research: systems approach methods of
economic analysis, functionally-cost analy-sis, methods of project management, methods of re-engineering,
methods of planning of the informative systems. Results: conception of corporate management by unstated higher
educational establishment is devel-oped; the mechanism of forming of effective com-mands, foreseeing
construction of the multilevel system of microcommands on the basis of principles of com-mand management, is
developed; the method of estima-tion of competitiveness of unstated higher educational establishment is offered;
the mechanism of indemnifi-cation is offered in themanagement by the personnel of unstated higher educational
establishment; the structure of the informative system of support of decision-making is offered in the
management by the competi-tiveness of unstated higher educational establishment. Novelty: First developed:
conception of corporate management by unstated higher educational establish-ment; mechanism of forming of
effective commands. Improved: method of estimation of competitiveness of unstated higher educational
establishment; mechanism of indemnification in the management by the personnel of unstated higher educational
establishment. Got fur-ther development: structure of the informative system of support of decision-making in the
management by the competitiveness of unstated higher educational es-tablishment. Field of the use: of particular a
branch.
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