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V. BimoMocTi npo gucepraniio
MoBga gucepraiiii:
Koau TeMaTHYHHX PyOPHK: 44.01.75

Tema gucepranii:
1. YripaBiiHHS iHHOBaLIMHMMUY [IPOEKTaMU MOJEPHI3alii MigIpUeMCTB €HEPrOEMHUX rajy3ei

2. Innovation projects management of power-intensive enterprises modernization

Pedepar:

1. Ilpouiecy Ta T€XHOJIOTI] yIIpaBIiHHA MPOEKTaMU MOJI€PHi3allii eHEp-TOEMHUX MigIpUeEMCTB. Mogesi i MeTonu
yIIPaBJliHHS iHHOBALiMHUMY [TPOEKTaMU MOJI€pHi3alii MiAIPUEMCTB €HEPrOEMHUX raly3€i. TEOPisd CUCTEM i
CHACTEMHUI aHaJli3, Teopis yIpaBiiHHS IPOEKTaMU i TporpamaMu, METOIX MaTeMaTUYHOTO MOJIEJIIOBaHHS,
MaTeMaTU4He IIPOrpaMyBaHHs i METOAM ONTUMI3allii, TeOPis CUTYaliiHUX NIPIOPUTETHUX CUCTEM MACOBOIO
00CJIyrOByBaHHS, TEOPisl aBTOMATUYHOI'O YIIPABJIiHHS i CHCTEM aBTOMAaTK-3alii BUpOOHUYMX IIPOLIECIB, Cy4acHi
iH(opmalliiiHi TeXHOJIOT], Teopisi KOMITIOTEPHO-IHTErpOBaHMX CUCTEM Ta iHLIi. HoBU3HA: BIieplle: TEOPETUYHO

OOI'PYHTOBAHMUM i pO3p0O06JIEHUI METO/, OIIEPATMBHOIO KaJ€HIAPHOTO [JIAHYBaHHS (AUCIIeTYEPU3allii) J1aHyBaHHS



IVICKPETHOTO BUPDOOHUILITBA, SIKAM IPYHTYETHCS HA 3aCTOCYBaHHI ONTUMAaJb-HUX CUTYaL[iliHMX [TPiOPUTETIB;
PO3IIMPEHO KJIaC KEPOBAHMX CUCTEM MACO-BOTO OOCIYyrOBYBaHHS 3 CUTyallilHUMU NPIOPATETAMU 32 PAXyHOK
CUCTEM i3 pi3HUMU TUIIAMU OPi€HTallii, 3 MOXJIMBICTIO BUTICHEHHS BUMOT i3 3aIlI0B-HEHOI YE€PrY, i3 HEHALiNHUMU
Ipuaagamu siKk GOpMasIbHOTO iHCTPYMEHTY YIIPaBJIiHHS NOPTQEISIMU TPOEKTIB €Hepro3depeskeHHs ; BUKOHAaHa
Ksacu-Qikalisi CUCTeM CUTYaLilfHOTO IIPiOPUTETHOTO KEPYBaHHS 0OCIYyrOBYyBaH-HSIM BUMOT IIpU peaisalii
IIPOEKTIB i /151 KOSKHOTO TUITy CUCTEM po3pobiie-Hi KpuTtepii epeKTUBHOCTI PYHKIIOHYBaHHS i 3aIIpOIIOHOBAHI
OpUriHazbHi, 00’€IHaHI B CTPYKTYPOBaHMI KOMILJIEKC MOJi€Jli BUBHaYEHHS ONTMMAaJIbHUX [IPIOPUTETIB; po3pobieHa
iepapxiyHa CTPYKTypa YIIPaBJIiHHS TEXHOJIOTIY-HUM KOMIIJIEKCOM LIyKPOBOTO BUPOOHULITBA, BUKOHAHA
IeKOMIIO3MLIis 3ara-JIbHOI 33/1a4i yIIPaBJIiHHS KOMIIJIEKCOM 3 METOI0 KOOpAUHaLil PYHKLiOHY-BaHHS Ta PO3BUTKY
nigcucrem; copMyJIbOBaHI KOMIIJIEKCHI ITpo6sieMy (OpMyBaHHS iHHOBAliIHMX IPOEKTiB €eHEPro30epekeHHs B
€HEeproeMHUX BUPOOHHUIITBAX 32 PAXyHOK ix MOZEpHi3allii; BU3Ha4€HO METOOJIOTIYHi 3acafy yIPaBiHHI
IIPOEKTaMU MOJIePHi3allii TeNI0eHepPreTUYHNX 00'eKTiB. BHOCKOHAIEHO: - iepapXiuHy CTPYKTypy KPUTEPIiiB
onTuMizallii PyHKIIOHy-BaHHS Ta PO3BUTKY TEXHOJIOTIYHOI'O KOMILJIEKCY LIyKPOBOI'O BUPOOHMUIITBA;~ CTPaTeriio
VIPaBJliHHS IPOEKTaMU €HEPro36epeKeHHs Ta PeiHKUHIPUHTY; METOMKY IIPOrPaMHOI peasisalii cuTyauiiHoro
IIPiIOPUTETHOrO 06CIYrO-ByBaHHS Pi3HOTUITHUX [TOTOKIB BUMOT MapKOBCBHKOIO CUCTEMOIO 3i CKiHU€-HOI0 4eprolo;
METO/IM MOPIiBHSJIPHOTO aHalli3y XapaKTEPUCTUK 00JIaiHAHHS IPOMUCIIOBUX KOTesleHb OfiepyKain NoJabIInii
PO3BUTOK: METOLM TEOPil CUCTEM i CUCTEMHOTO aHaJi3y B IIpoLeci peasnisallii peaJbHUX IIPOEKTIB CUCTEM
aBTOMAaTu3alii yrpasJsiHHs NiANpUEMCTBAMY €HEPTOEMHUX rajly-3€i; METOIY PEiHXUHIPUHTY Ta (OPMYBaHHS
iHHOBaLiTHMX MJIAaT(OOPM NIPOEKTIB B EHEPTOEMHUX rajly3siX IPOMUCIIOBOCTI. Pe3ybTaTtu fOCiIKeHHS! BUKOPUCTaHi
y HaB4asbHOMY npoueci KHYBA npu BuknagaHHi gucuuiliiy «CUCTEMU YIIPaABIiHHS iHBECTULIN-HUMU
[IPOEKTaMU», 30KPEMa IIPU BUBYEHHI TaKUX TeM SIK «CTPYKTYpPHI MOJIeJli YIIPaB/IiHHA [TPOEKTaMu», «CydacHUM
CHCTEMHUN MiAXiz B yIIpaB-JliiHHI iIHHOBaLiMHUMU Ta iHBECTULIMHUMU IIPOEKTAMU», «|[HCTPYMEHTHU yIIPaBIIiHHS
iHHOBaLINHUMU IPOEKTAMU MOJEPHi3allii», 8 TAKOK YaCTKOBO BUKOPUCTOBYIOTHCS IIPY BUKJIaAHHI AUCLUILIIH
«Teopis ynpasiniHHsa», «CTaHmapTy3alis i MeTposoris B iHpopMaLiiHUX cucTeMax». ['any3b BUKOPUCTaHHS —

VIPaBJiHHS IPOEKTaMHU i IPOrpaMaMu.

2. 3. Processes and technologies of project management of modernization of energoemnih enterprises. Models and
methods of innovative project man-agement of modernization of enterprises of energoemnih industries. theory of
the systems and systems analysis, theory of project management and pro-grams, methods of mathematical design,
mathematical programming and methods of optimization, theory of the situation priority queuing systems, theory
of automatic control and systems of automation of production proc-esses, modern information technologies,
theory of the computer-integrated systems and others. Novelty: first: in a theory ob-rountovaniy and the de-
veloped method of the operative calendar planning (the centralized traffic control) of planning of discrete
production, which -rountouetsya on applica-tion of optimum situation priorities; the class of the guided queuing
systems is extended with situation priorities due to the systems with different types of orientation, with possibility
of ousting of requirements from the filled turn, with unreliable devices as a formal instrument of management by
the brief-cases of projects of energozberegennya; the executed classification of the systems of situation priority
management by maintenance of requirements during realization of projects and for every type of the systems the
developed criteria of efficiency of functioning and offered original, incorporated in a strouctourovaniy complex
models of determination of optimum priorities; the developed hieratic structure of management by the
technological com-plex of saccharine production, executed decompozitsiya of general task of management by a
complex with the purpose of co-ordination of functioning and development of subsystems; the formulated
complex problems of form-ing of innovative projects of energozberegennya in energoemnih productions due to
their modernization; methodological principles of project manage-ment of modernization of teploenergetichnih
objects are definite. Research results are used in an educationalprocess CNOUBA at teach-ing of discipline of
«System of management by investment projects», in particular at the study of such themes how the «Structural
case frames by projects» are, «Modern systems approach in the innovative and investment project management»,
«Instruments of innovative project management of modernization», quality «Management of business-processes at
development of innovative and investment projects of modernization», «Influence of still human factor on the



project management and conflicts in projects», and also are partly used for teaching of disciplines «Theory of
management», «Stan-dardization and metrologiya in the informative systems», «Methodology and information
technologies of scientific researches». Implementation area: project and program management.
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