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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. DopmyBaHHS cTpaTerii pO3BUTKY €KCIIOPTHOI'O IOTEHIIialy TPOMUCIIOBOTO MiIIPUEMCTBA

2. Formation of the development strategy for the export potential of an industrial enterprise

Pedepar:

1. O6’eKT HOCiI>)KEHHS: MPOLLEC CTPATETiYHOrO YIIPABJIiHHS €KCIIOPTHUM MOTEHIiaJIOM IIPOMHUCIJIOBOTO
nignpuemcrtsa (EIIIT); meTa po6OTH: IOAAIBIINI PO3BUTOK TEOPETUYHHUX [T0JI0KEHb, METOJUYHOTO 3a6e3MeyeHHs i
[IpaKTUYHUX peKoMeHalill 3 GopmMmyBaHHs cTpaTterii po3BuTky EININII; meTony gociigpkeHHs Ta aniaparypa: METOAU
aHasi3y i cuHTe3y, MOp(OJIOTiUHMM, CUCTEMHUI NiIX0OH, iIHOYKTUBHUM i e AyKTUBHUI, METOAU JIOTIYHOrO i
TEOPETUYHOTO y3arajJbHEHHS, CTPYKTYPHO-JIOTiYHUI, METOJ, €EKOHOMIKO-CTaTUCTUYHUI aHaJi3, rpadoaHaniTUYHUN
METO[, KJIACTEPHUM Ta (PAaKTOPHUI aHAai3, 6araTOMipHOTO IIKATIOBAHHS, TAKCOHOMIYHUI aHaJIi3, METOIU
IpyIlyBaHHS Ta OPiBHSIHHS, MOPQOJIOTiYHUI aHaJIi3 Ta CUHTE3, METOIM €KCIIEPTHUX OLiHOK Ta ¢popMarizaliii;
TEOPETUYHI i IPAKTUYHI Pe3yJIbTaTh: METOOUYHNN IiIXil 40 MOHITOPUHTY CTPATEriYHOI CUTYyaLil [J1s BUSBJIEHHS
nateHTHUX ¢dakTopiB po3sutky EIIINI], mo Bigpi3HIEThCA BU3HAYEHOIO 32 BUOKpeMyeHUMHU ckianoBumu EITIIT

CYKYIIHICTIO [10Ka3HUKIB Ta METO/IiB; METOJIMYHe 3a0e3led4eHHs AiarHOCTUKY PiBHS po3BUTKy EIIINII, ocobiuBicTio



SKOT'O € arperyBaHHs JIOKAJIbHUX AiarHOCTUYHUX iHAMKATOPIB B IHTErpaJIbHUM [TOKAa3HUK PiBHA po3BUTKY EINIIII Ta
PO3NO/I NiATTPUEMCTB 32 HU3bKMM, CEPEIHIM i BUCOKMM PiBHSIMU PO3BUTKY iX €KCIIOPTHOTO MOTEHIIiay;
METOJWYHUH Mifxin no Bubopy crparerii po3sutky EIIINI], mo Ha BigMiHy Bif iHIIMX nependayae nobygoBy
MOP(OJIOriYHOI MAaTPULi MHOXMHY anbTepHATUB po3BUTKY EIIINII 3a KOXKHOIO 3 IOTO CKJIaIOBHUX, IX CKPUHIHT 32
KPUTEPisSIMU aKTyaJIbHOCTI i pecypcOBUTPATHOCTI Ta BUGip cTpaTerii Ha OCHOBI MakcuMi3alii aguTUBHOI QPyHKI];
3MICT ITOHATTS €KCIIOPTHUY MOTEHIIia MigIPUEMCTBA, IO BiPi3HIETHCS CUHTE30M I10JIOKEHb PECYPCHOTO,
11i7IbOBOTO Ta PE3YyJIbTATUBHOTO IiXOMiB Ta BUBHAYETHCS K CYKYIIHICTh BUPOOHMYMX, IHHOBAL[iTHO-TEXHOJIOTIYHUX,
(PiHAHCOBHUX, iHTEJIEKTYya/IbHO-KaJPOBUX, MADKETUMHIOBYX i OPraHi3aliiiHO-yNpaBJliHCbKUX PECYPCIB Ta
KOMIIETEHIIiH, sIKi CTpaTeriyHo 30pi€eHTOBaHi Ha PO3BUTOK ITiIIPUEMCTBA Ta 3a06€31eYeHHSs OTO
KOHKYPEHTOCIIPOMOSKHOCT] Ha 30BHIIIHBOMY PMHKY yepe3 e(eKTUBHE 3[1iiCHEHHS €eKCIIOPTHOI [isIbHOCTI;
OOrpyHTyBaHHS imnepaTusiB po3BuTKy EININII, mo Bifpi3HAeTbCS BpaxyBaHHSIM BHYTPIIIHIX Ta 30BHILIHIX BUMOT-
o6MeXXeHb OO LiJIeBU3HAYEHHS cTpareriyHoro po3sutky EININIT; indpopmauiitHo-aHamiTUYHE 3a6€31e4eHHS
dopmyBaHH# cTpaterii po3BuTky EIIINII, mo Binpi3HsIeTbCs MOCTiNOBHICTIO €TaniB po3pobJeHHs cTparerii Ta
OOIPYHTYBaHHSIM HEOOXiIHOCTI 37iliICHEHHS] MOHITOPUHIY CTpaTeriyHoi cuTyallii Ta AiarHOCTUKHU PiBHS PO3BUTKY
«Typ6oras», ITHBII «O6’egnanns Komynap», XHEY im. C. Ky3HeLs 1py BUKJIQJaHHI IUCHUILTIHY «YTIpaBIliHHS
€KCIIOPTHUM I10TEHI1iaJIOM MiJIIPUEMCTB»; cpepa BUKOPUCTAHHS: YIIPABJIiHHS €KCIIOPTHUM IIOTEHIialoM

IIPOMUCIJIOBUX I'[iII‘I'[pI/IGMCTB.

2. Research object: process of strategic management of the export potential (EP) of an industrial enterprise; the
purpose of the work: further development of theoretical positions, elaboration of methodical approaches and
practical recommendations on the development strategy formation for the EP of industrial enterprises; research
methods and instruments: methods of analysis and synthesis, morphological, system approaches, induction and
deduction, theoretical generalization and formal logic, structural and logical, economic and statistical analysis,
graphic method, cluster and factor analysis, multidimensional scaling, taxonomic analysis, groupings and
comparisons, morphological analysis and synthesis, expert evaluations and formalization; theoretical and practical
results: the methodical approach to strategic situation monitoring aiming to identify latent factors of the EP
development of industrial enterprises, which differs by the defined according to the components of the EP set of
indices and methods; the methodical support for the diagnostics of the level of development of the EP of an
industrial enterprise, distinguishing feature of it is the aggregation of the local diagnostic indicators into the
integral indicator and distribution of the companies according to the low, medium and high level of their EP; the
methodical approach to the development strategy selection for the EP of an industrial enterprise, that unlike
others involves the construction of a morphological matrix of EP development alternatives according to its
components, their evaluation using the criteria of relevance and cost-intensity, choice of the strategy on the basis
of additive function maximization; the content of "EP of the enterprise", the feature of which is synthesis of
resource-based, goal- and result-oriented approaches, it is considered as a combination of production,
innovation-technological, financial, intellectual-personnel, marketing and organizational-managerial resources
and competencies that are strategically oriented on the enterprise development and its competitiveness ensuring
on the international market through the efficient export activities; substantiation of the imperatives of the
industrial enterprises export potential development, which differs by the inclusion of internal and external
requirements-restrictions on the goal-setting of strategic development; the information and analytical support for
the development strategy formation for the EP of industrial enterprises, which differs by the elaborated stages of
strategy development and substantiation of the necessity of the strategic situation monitoring and the level of
development diagnostics of the EP during the strategy implementation; degree of introduction: the developments
are incorporated into practical activity of PJSC "Turbogaz", SSPE "Kommunar Corporation", Simon Kuznets Kharkiv
National University of Economics when teaching the discipline "Management of the enterprises export potential”;
sphere of use: management of the industrial enterprises export potential.
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