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1. YnpaBniHHs BUTpaTtamu ripy (OpMyBaHHi i peasnisauii crpaTerii nignpueMcTsa
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Pedepar:

1. O6'eKT mOCHimKEHHS: IPOLECH yIIPaBliHHS GOPMYBaHHSIM BUTPAT IIPU peasidalii crpaTerii choKycoBaHUX
BMKOPHMCTAHHS B JisI7IbHOCTI Byryle-30arayyBajJbHUX MiJIPUEMCTB. MeTOIM NOCIIKEHHS: METOM, HAyKOBOTO
Mi3HAHH OeAyKUil Ta iHAYKLil; 3arabHOHAYKOBUY iCTOPUYHUN IIPUHLNAII TA METOJ, TEPMiHOJIOTIYHOIO aHai3y;
METOJ, eKOHOMIKO-MaTeMaTUYHOTO MOZIeJIIOBaHHS. Pe3ybTaTu: po3pobsieHa Moiesib KOMYHiKaliiHUX 3B S3KiB B
yIPaBJliHHI IPOLIECOM OI0/I)KETYBaHHS BUTPAT Byrjle30arayeHHs, a TAaKOX 3arajibHa KOHIENTYaJlbHA MOJIEJb €TalliB
PO3pPOOKY i CTPYKTYpH OI0IKETIB; NOBEAEHA MOKIIUBICTb IOMICSIYHOTO i HAPOCTAIOYUM MiJCYMKOM 3 [T0YATKy POKY
010[KeTyBaHHS i KOHTPOJIIO KOHK-PETHUX BUIiB BUTPAT i BUSBJIEHHS BiIXWJIEHb 110 IPUYNHAX i BUHYBATLSX;
YAOCKOHAJIEHO CTPYKTYPY KOIITOPMCIB i 3BiTy ITPO BUTPATH BiJIIOBiIHO MIDKHAPOJAHUM CTaHAAPTaM; 3allpOIIOHOBA-
HO MEXaHi3M pO3pO0KM CTaHIAPTHUX BUTPAT NPOLECy Byriae3ba-radeHHs i MOJieJb IIOCiJOBHOCTI IpOLenyp
yIIpaBJIiHHS BUTPa-TaMU Ha OCHOBI HOPM; PO3PO0JIEHO MEXaHI3M y3arajbHEHHS BiIXUJIE€Hb, SIKUI1 NOKJIAJIEeHNI B

OCHOBY 3aIIPOIIOHOBAHOI 3ara-JIbHOI CXeMH YIIpaBJliHHS BUTPAaTaMU 110 BiTXWUJIEHHSX; pO3p006-JieHO iHpopMaLiliHy



MIpoLeypy Ofep>KaHHS JaHUX IIPO BUTPA-TH, BU3HAYE€HO CTaHAAPTHI BUMOTM 10 iHopmalii i ixHi SKicHi
XapaKTepUCTUKY; CTBOPEHA TPhOXPiBHEBA KOHILEIITyallbHAa MO-/1eJIb 0OPOOKHU yIIpaBiiHChKOI iHPpopmariii rpo
BUTpPaTH 3BOAUTH O MiHIMyMY ii HOBTOPIOBaHICTh Ta 3abe3nevye MifBulleHHs e(pEeKTUBHOCTI CUCTEMU YIIPaBJIiHHS
BUTPaTaMU; HAyKOBO JJOBe-[leHa i eKCIIepUMEeHTaIbHO MiATBepPKeHa MOKJIMBICTD iHTerpa-1ii cucteMu AUPeKT-
KOCTIHT i CErMEHTapHOr0 yIIpaBJliHHA BU-TpaTaMU. HOBU3HA: aBTOPCHKUM MMiAXif, JO CTpATETil yIpaBiliH-Hs
BATPATaMU Ha OCHOBI XXUTTE3AATHUX CUCTEM CTaHIAPT-KOCT i IUPEKT-KOCTIHT; MOJI€JIb KOMYHIKaliHUX 3B'SI3KiB B
yIpaBJIiHHI IPOLEeCOM OI0[KETyBaHHSI Ta MOJIeJIb €TaIliB PO3POOKH i CTPYK-TYPH OI0[)KETiB 3HAYHO 3HIKYIOTh
iH(opMaLiiiHy aCUMEeTPHY-HICTh i 3a6€31e4yI0Th KOOPAMHALLIO [ill BCiX yYaCHUKIB LIbOTO IIPOLIECY; MOZEJi
PO3pOOKU CTaHIIAPTHUX BUTPAT MPOLieCy Byr-je3baradeHHs i ocioBHOCTI IpoLeAyp yIIpaBiliHHS BUTpaTa-MHU Ha
OCHOBI HOPM, a TaKOXX 3arajlbHa CXema yIpaBJliHHS BU-TPAaTaMH 110 BiIXMJIEHHSX, KOJIM BU3HAYAEThCS HE MUHYJIE, a
MalbyTHe; BCTAHOBJIEHI BUMOTH [I0 YIIPaBIiHCbKOI iH(popMallii, BU3HAU€HI iXHi SIKiCHi XapaKTEePUCTUKY i BUSIBJIEHI
3aJ1eKHOCTI MixK popMyBaHHSIM iH(pOPMaLlii Ipo BUTpaATH i CTaisiMu IpoLe-CiB Byrjie36araueHHsl CIIpusiin
OOIPYHTYBaHHIO i po3pob1ii iH-dopMalLlifiHOI [TpoLelypy Oflep>KaHHS JAHUX [IPO BUTPATH [J1s1 IPUMHSITTS
VIPaBJiHCbKUX PillleHb i TPbOXPiBHEBOI KOHIENTYa-JIbHOI MOZEsi 06pOOKHY yIIpaBiiHCBKOI iHpopmallii mpo BUTpaTy;
HAyKOBO OOTPYHTOBAHA i €KCIIePUMEHTAJIBHO MiATBEPA’KeHA MOXKJIMBICTD iHTerpanii CucTeMu qUPeKT-KOCTIiHT i
CErMEHTapHO-TO YIPAaBJIiHHS BUTPAaTaMy, 3 BUKOPUCTAHHSIM pO3pob6JieHUX B pOOOTI Mozesieil i MexaHi3MiB 11070
O10[KeTYBaHHS BUTPAT, YIIPaBJliHHS BUTPAaTaMU Ha OCHOBI HOPM i BiixujeHb, rpadiuHO-TO i MATEMAaTUYHOTO
BiJOOPa)KEHHS B3a€MO3B'3Ky "BUTPATU-00CIT-NIPUOYTOK"; OBEAEHO, IO CUCTEMHU YIIPABJIiHHS BUTPA-TaMH i ix
CKJIa/IOBi B3a€MO3aJI€XKHi, B3a€MOOOYMOBJIEH], 3HaXO-ISITbCS B €JMHOMY yIIPABIiHCbKOMY MOJIi i CKIaJHUAX
KOMYHiKa-1ilH1X 3B'3Kax i y CBOill CYKyIIHOCTi CTBOPIOIOTh PO3PO6JIEHY B POOOTI LijliCHY CHHEPreTUYHy CUCTEMY
ynpasiiHHS BUTpaTamu. O6J1aCTh BUKOPUCTAHHSL: PiBEHb MiJIIPUEMCTB

2. Object of research: processes of costs' formation management while implementation of focused low costs
strategy. Purpose of research: development of costs management system and possibilities of its use at coal
concentrating enterprises activity. Methods of research: method of scientific knowledge, deduction and induction,
common to the whole science historical principle and method of terminology analysis, economic and mathe-
matical modeling. Results: model of communicative links within costs budgeting process management at coal con-
centration and general conceptual model of budgets struc-ture and development stages was developed; ability of
monthly and cumulative summary from the beginning of the year of budgeting and control of particular types of
costs and deviations revelation by reasons and responsibil-ity was proved; structure of estimates and costs report
was improved accordingly to international standards; mecha-nism of standard costs development at coal
concentrating process and model of costsmanagement procedures con-sequence based on the normative was
proposed; devia-tions aggregation mechanism was developed, the mecha-nism laid in the basis of the proposed
general scheme of costs management by deviations; information procedure of costs data acquisition was
developed, standard require-ment to information and its qualitative characteristics were determined; created
three level conceptual model of managerial costs information processing minimizes its repetitiveness and provides
higher efficiency of costs management system,; scientifically proved and experimen-tally confirmed ability of direct
costing and segment costs management systems integration. Novelty: Author ap-proach to costs management
strategy based on viable sys-tems, standard costs and direct costing; model of commu-nicative links at budgeting
process management and model of budgets structure and development stages sig-nificantly decrease information
asymmetry and provide coordination of activity of all participants of this process; models of standard costs
development at coal concentrat-ing process and costs management procedures conse-quence based on normative
and scheme of costs control by deviations when not past but future is defined; determined the requirements to
managerial information, its qualitative characteristics and revealed correlation between formation of information
about costs and stages of coal concentrat-ing. All these caused prove and development of the infor-mation
procedure of data acquisition as to the costs for managerial decisions making and three level conceptual model of
managerial information about costs processing; scientifically grounded and experimentally confirmed ability of
direct costing system and segment cost man-agement integration, using the developed models and mechanisms as
to costs budgeting, costs management based on normative and deviations, graphical and mathe-matical reflection



of interconnection "costs-volume-profit"; proved that costs management systems and their components are
interconnected,interdefined, in common managerial field and complicate communicative links and as a whole
create holistic synergetic cost management system. Field of use: enterprises level.
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