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Pedepar/anoTamis:

1. Y nucepTauii 06IpyHTOBaHO TEOPETUKO-METOLUYHi [10JI0’KEHHSI Ta MOTJIMGJIeHO TPUKJIATHI aCIeKTH 100
€KOHOMIYHMX 3aCaJi BUKOPUCTAHHS LUPPOBUX TEXHOJIOTI B YIIPaBJIiHHI IPOMUCIOBUMU MiAIIpUEMCTBaMU. MeTo10
IYcepTalifHOi poOOTH € NOIINOIEHHS TEOPETUKO-METOIUYHUX I10JI0KEHDb (PYHKIIIOHYBaHHS CUCTEMU YIIPABJIiHHA
IIPOMHUCJIOBUX MiZATIPUEMCTB Ta OOIPYHTYBaHHS IPUKJIAJHUX peKOoMeHaliil ii TpaHcdopmalii B ymoBax 1u@poBoi
eKOHOMIKU. O6’eKTOM JIOCIIiIKEHHSI € [TPOoLieC YIIpaBJliHHS IPOMUCIIOBUMU MiANPUEMCTBAMU B YMOBaX
CTaHOBJIEHHS LU(PPOBOi EKOHOMIKU. [IpeMeToM [OCIiIPKEHHS € CYKYIHICTh TEOPETUYHUX, METOIUYHUX Ta
IIPUKJIAJHUX [I0JIOKEHb TPaHC(OpMallii CUCTEMHU YIIPABJIiHHS MPOMUCIOBUMH MiATIPUEMCTBAMU B YMOBAX
udpoBoi ekoHOMIKH. ¥V nucepTaliiiHiil poOoTi ornu6ieHo KaTeropiajbHui anapaT Teopii MEHEIKMEHTY B
YacTHHI yTOYHEHHS 3MicTy nediHilii «uudpoBa TpaHcPopmallisi CUCTEMU yIIPaBJliHHS IPOMHUCIIOBUM
IiANPUEMCTBOMY, L0 PEAJIi30BAHO Yepe3 OOIPYHTYBAHHS CYTHOCTI KaTeropii «uu@posisalis» Ta «uudposa
Tpanchopmallig», a TaKOK KOHKPeTU3aLlilo cielupivyHuX PUC FOCMOAAPCHKOI AisiIbHOCTI TPOMUCJIOBUX

niAnpueMCTB. 3alpoNIOHOBAHO PO3IJINATH ii SIK Ipoluec iHTerparii 1ndpoBUX TEXHOJOTIH Y QYHKIIOHYBaHHS



CHCTEMHU YIIPaBJIiHHS, 0 nependadae TpaHCHOPMALIiIo Ta PO3MKUPEHHS METOAIB, iIHCTPYMEHTIB, IPUHLUIIIB i
KOHIIeT1Iii1 yripaBiliHHA Ta 3abe3revye NigBuiLeHHs ePeKTUBHOCTI 6i3HeC-TIpoLeCiB i orepaTUBHOCTI IPUNHATTS
VIPaBJIiHCbKUX PillleHb. Y0CKOHAJIEHO METOUYHI MiZIX0AU IO OLiHKY PiBHS LIM(POBOTO PO3BUTKY IIPOMUCIIOBOIO
HiANPUEMCTBA, Ki PO3MUPEHO METOIMKOIO OOUKCIIEHHS iHAEKCY TAKOTO PO3BUTKY, KOTPUI 3alIpDOIIOHOBAHO
BU3HA4YaTH Ha OCHOBI HACTYNHUX Cy6iHIeKCiB: piBeHb LU(POBi3allii BUpOOHUILITBA, piBeHb LU(POBi3allii yripaBliHH,
piBeHb LudpoBizalii MapkeTUHry, piBeHb 1MdpoBi3allii JoricTuky, piBeHb UUPPOBUX KOMIIETEHIIil [IepCOHAY.
3's1cOBaHO, 110 [OCTYII 40 MEePeXi IHTepHeT € smie 6a30BOI0 YMOBOIO LIM(POBOrO0 PO3BUTKY IPOMHUCJIOBUAX
IiANPUEMCTB, TOA] SIK peasibHa UudpoBa TpaHCcPopMallis NposBseTbCs y BUKopucTtanHi ERP-, CRM- ta Bl-cucrem,
XMapHUX TEXHOJIOri, 1MPpPOBUX MIATHOPM, TEXHOJIOTIN ITYYHOTO iHTEJIEKTY Ta CyYaCHUX iHCTPYMEHTIB
aBToMarusalii ynpassinHs. BcranosseHo, mo piBeHb nudpoBizalii nifnpueMcTB B YKpaiHi 3a1MIaeTbCs
HEPiBHOMIPHUM 3aJI€5KHO BiJl IXHbOTO PO3Mipy, BUly €EKOHOMIYHOI AislIbHOCTI, (PiHAHCOBUX MOXKJIUBOCTEH,
KaZpOBOro MOTEHIIiay Ta 34aTHOCTI aAanTyBaTUCS [0 Cy4aCHMX €KOHOMIYHVX BUKJIMKIB. [IpOBEEHO OLiHIOBAHHS
piBHS 1M(PPOBOro PO3BUTKY IiANPUEMCTB KOHAUTEPCHKOI rajly3i Ha OCHOBI iHTerpajbHOrO iHAeKcy 1u@poBoro
PO3BUTKY, 110 [I03BOJINJIO BUSIBUTY HEPIBHOMIPHICTb HU(QPOBOrO PO3BUTKY MiAIIPUEMCTB, HASIBHICTh 3HAYHUX
IM(pPOBUX PO3PUBIB MIXK JIilepaMu rajys3i Ta ayTcaiilepaMy PUHKY, a TAKOX MifTBEPIAUTH, IO AKTUBHE
BHUKOPHCTaHHS IMPPOBUX TEXHOJIOTIN Cripusie MinBUleHHIO epeKTUBHOCTI QyHKIIOHYBaHHS Ta
KOHKYPEHTOCIIPOMOSKHOCTI IIPOMUCJIOBUX NiAnIpueMcTB. CUCTEMATHU30BaHO iHCTPYMEHTH CTUMYJIIOBaHHS 1IM(PPOBOI
TpaHc@opmalii TPOMUCIIOBUX MiANIPHUEMCTB, SIKi PO3MOAIIEHO Ha [1Bi TPYNU: iIHCTPYMEHTH (iHAHCOBOI MiATPUMKU
(cybenpii Ha uMdpoBisallilo, MibroBe KpeAUTyBaHHS, FPAHTOBE (iHAaHCYBaHHS, OJATKOBI MiIbIY) Ta HEMaTepiasbHi
CTHMMYyJIU (OCBIiTHI IporpaMu, KOHCYyJbTalliliHa NigTpUMKa, cepTudikauis). Lle mano MoxIMBIiCTh OO PYHTYBaTU
IOLi/IbHICTh KOMOIHYBaHHS Pi3HUX IHCTPYMEHTIB 171 NiATPUMKHM IIPOMUCIIOBUX MiJIIPUEMCTB 3aJI€XXHO Bif, piBHS
ixHbOTO IM(PPOBOrO PO3BUTKY. Y AUCEPTAllii aBBTOPOM MOIIUOIEHO CUCTEMATU3ALLiI0 OCHOBHUX MoAesel 1udpoBoi
Tpancdopmallii IPOMUCIIOBUX MiANIPUEMCTB, CEPE]I IKUX BUOKPEMJIEHO TaKi: MO b 3piiocTi U@ poBoi
TpaHc@opmaliii, TEXHOJIOTiYHO OPi€HTOBAaHY MOJIeJIb Ta iHTerpoBaHy Mogeb «IHaycTpii 4.0». Lle nano MOXIUBICTh
PO3KPUTHU CYTHICTb 3a3HAYEHUX MOJEJIEH, iXHi KOHIENTYyalbHi XapaKTePUCTHKHY, IIEPEBaru, HeJOIiK1 Ta OOMEKEHHS
3aCTOCYBaHHS, a TAKOXK CPOPMYJIIOBATH HAIPSIMU iX BUKOPUCTAHHS 3 yPaXyBaHHSM BHYTPIlIHbOTO MOTEHLAITy
IIPOMUCJIOBUX MiJIIPUEMCTB i CTPATEriYHUX OPiEHTUPIB IXHBOTO PO3BUTKY. 3aIIPOIIOHOBAHO OPraHi3alifiHO-
€KOHOMIYHMI MexaHi3M 1MPpoBoi TpaHcPopmallii IPOMUCIIOBUX HiIIPUEMCTB, SIKUI OMKUCAHO YEPE3
BUKOPUCTAHHS CUCTEMHOTO MiIXO0y, IO Nependadae BUOKPEMIIEHHS CYKYITHOCTI iHCTPYMEHTIB (YIIPaBJIiHCbKUX,
¢diHaHCOBUX, TEXHIYHUX), IPUHLUIIB M POoBOi TpaHchopMaliii Ta mizcuctem 3a6e3nedeHHs Horo e(PeKTUBHOTO
dyHKUioHYBaHHS. lle B IojasypIoMy LO3BOJIMIJIO OO PYHTYBATH HAIIPSMU MiJBUILEHHS e(EeKTUBHOCTI
(PYHKLiOHYBaHHS CUCTEMH YIIPABJIiHHS IPOMUCJIOBUMU MiANIPUEMCTBAMU 3 YPaXyBaHHSIM Cy4YaCHUX BUKJIUKIB
uudposizanii Ta IUCUNIATUBHOTO XapaKTepy eKOHOMIUHOIO cepefioBuIna. Y Aucepralii noran6ieHo
KOHLIeNTyaJIbHUH MiJXif, 10 ONKCY CYTHOCTI Ta xapakTepHUX pUC cleHapiiB undposoi TpaHcdopmaliii
IIPOMUCJIOBOTO MiAIIPUEMCTBA (6a30BOTr0, ONITUMICTUYHOTO Ta IECUMICTUYHOrO), SKUI 3a0e31edye MOXJIUBICTb
KOHKPETH3aLii MOTEHLIMHUX MOKJIMBOCTEN Ta 3arpo3, 0 MOXYTh BUHUKATU B IIPOLIECI 3aCTOCYBAHHS KOXKHOTO 3i
CLIeHapiiB, a TaKO>K KOHCTATALil 3MiH 32 OCHOBHUMU HaNpsiMaMy (PYHKLiIOHYBaHHS MiTIIPUEMCTBA, 30KpemMa B

yIpaBJliHHI BUPOOHUIITBOM, JIAHLIOTaMU [1I0CTaYaHHS, B3a€MOJii 3 KJlieHTaMU Ta YIIPaBJiHHI IEPCOHAJIOM.

2. The dissertation substantiates the theoretical and methodological provisions and deepens the applied aspects of
the economic principles of the use of digital technologies in the management of industrial enterprises. The
purpose of the dissertation is to deepen the theoretical and methodological provisions of the functioning of the
management system of industrial enterprises and to substantiate the applied recommendations for its
transformation in the conditions of the digital economy. The object of the study is managing industrial enterprises
in the conditions of the digital economy formation. The subject of the study is a set of theoretical, methodological
and applied provisions for the transformation of the management system of industrial enterprises in the digital
economy. The dissertation deepens the categorical apparatus of management theory in terms of clarifying the
content of the definition of “digital transformation of the management system of an industrial enterprise”, which is
implemented through substantiation of the essence of the categories “digitalization” and “digital transformation”,



as well as specifying the specific features of the economic activity of industrial enterprises. It is proposed to
consider it as integrating digital technologies into the functioning of the management system, which involves the
transformation and expansion of methods, tools, principles and concepts of management and ensures increased
efficiency of business processes and efficiency of management decision-making. Methodological approaches to
assessing the digital development level of an industrial enterprise are improved, which are expanded by the
methodology for calculating the index of this evelopment, which is proposed to be determined based on the
following sub-indices: the digitalization level of production, the digitalization level of management, the
digitalization level of marketing, the digitalization level of logistics, the digital competencies level of personnel. It
was found that access to the Internet is only a basic condition for the digital development of enterprises, while real
digital transformation is manifested in the use of ERP, CRM and BI systems, cloud technologies, digital platforms,
artificial intelligence technologies and modern management automation tools. It was established that the level of
digitalization of enterprises in Ukraine remains uneven depending on their size, type of economic activity, financial
capabilities, human resources potential and ability to adapt to modern economic challenges. An assessment of the
level of digital development of confectionery enterprises was carried out based on the integral digital development
index, which made it possible to identify the unevenness of the digital development of enterprises, the presence of
significant digital gaps between industry leaders and market outsiders, and also to confirm that the active use of
digital technologies contributes to increasing the efficiency of operation and competitiveness of industrial
enterprises. The tools for stimulating the digital transformation of industrial enterprises were systematized, which
were divided into two groups: tools for financial support (subsidies for digitalization, preferential lending, grant
financing, tax breaks) and intangible incentives (educational programs, consulting support, certification). This
made it possible to substantiate the feasibility of combining various tools to support industrial enterprises
depending on the level of their digital development. In the dissertation, the author deepened the systematization
of the main models of digital transformation of industrial enterprises, among which the following are
distinguished: the digital transformation maturity model, the technologically oriented model and the integrated
model of “Industry 4.0”. An organizational and economic mechanism for the digital transformation of industrial
enterprises is proposed, which is described through the use of a systemic approach, which involves the isolation of
a set of tools (managerial, financial, technical), principles of digital transformation and subsystems to ensure its
effective functioning. This further allowed to substantiate the directions for increasing the efficiency of the
functioning of the management system of industrial enterprises, taking into account the modern challenges of
digitalization and the dissipative nature of the economic environment. The dissertation deepens the conceptual
approach to describing the essence and characteristics of scenarios for the digital transformation of an industrial
enterprise (basic, optimistic, and pessimistic), which provides the opportunity to specify potential opportunities
and threats that may arise in applying each of the scenarios, as well as to ascertain changes in the main areas of
the enterprise's functioning, in particular in production management, supply chains, interaction with customers,

and personnel management.
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