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1. OpranisauiiHO-€KOHOMIYHMI MEXaHi3M PO3BUTKY €KCIIOPTHOTO MOTEHIialy MiAIPUEMCTB arpOIIPOMUCIIOBOTO

BUPOOHMLITBA

2. Organizational and Economic Mechanism of Agri-Industrial Enterprises Export Potential Development

Pedepar:

1. B pucepTauii o6IpyHTOBaHi TEOPETUYHI, METOIWYHI Ta NPUKIJIAIHI II0JIOXKEHHS 010 POPMYBaHHS Ta
(PYHKLIOHYBaHHS OPraHi3aliilHO-€KOHOMIYHOTO ME€XaHi3My yIPaBJliHHS PO3BUTKOM €KCIIOPTHOTO NOTEHIialy
HiAMPUEMCTB arpOIPOMHUCIJIOBOTO BUPOOHULITBA. OGIPYHTOBAHO KOHLEINTYalbHi 3aCafy 100yJ0BY €KOHOMIYHOTO,
oprasizalliflHOro Ta OpraHizauiiHo-eKOHOMIYHOrO MeXaHi3MiB (POpMyBaHHS €KCIIOPTHOTO MOTEHLiany NiANpUeMCTB
y CKJIali iIHTETpOBaHUX CTPYKTYP arpapHoro 6isHecy Ta QyHKLiOHYIOUMX CUCTEM PUHKOBOTO PO3IOiNy €KCIIOPTHO-
Opi€HTOBaHOI MPOAYKLi. YIOCKOHAJIEHO HANPSAMHU IHCTUTYLIMHOTO BIUVIMBY HA PO3BUTOK EKCIIOPTHOT'O IIOTEHILIIaNy

[iANPUEMCTB arpOIPOMUCIIOBOIO BUPOOHMIITBA. PO3BUHYTO HAyKOBE TJIyMAu€HHSI TIOHSTTS «€KCIIOPTHUMN



MOTEHIIia MifIIPUEMCTB arpOIIPOMHUCIIOBOTO BUPOOHUIITBAY MIIIXOM (opmarisallii coljabHUX Ta EKOHOMIYHUX
CKJIaJIOBUX HOT0 GOPMYBaHHS i peanisaliii, a TaKOX po3IJIsAy B OPraHiYHOMY CIiBBiTHECEHHI 3 KaTeropisiMyu PHUHOK,
KOHKYPEHILisl Ta KOHKYPEHTOCIIPOMOJKHICTb Yepe3 NPU3My CTBOPEHHS YMOB IiIBUILIEHHS €(PEKTUBHOCTi OCHOBHOI
Iisi7IbHOCTI Cy0'€KTiB €KOHOMIYHMX BifHOCUH. O6I'PYHTOBAaHO METOAMYHI NiIXOY 10 IIPOTrHO3YBAaHHS OOCHTiB
BUPOOHMUILITBA CLIbCBKOTOCIIONAPCHKOI IPOAYKILLii arpapHUMMU MiATIPUEMCTBAMU B 3aJIEKHOCTI Bill 3MiH KOH'IOHKTYPH
3apyODKHUX PUHKIB, 11I0 € OCHOBOIO CTPATEriyHOrO YIIPaBJIiHHS PO3BUTKOM €KCIIOPTHOTO MOTEHIialy MifIpUeMCTB
arpoIpoMHKCJIOBOTO BUPOOHUIITBA. 3aIIPOIIOHOBAHO KOPEKILIO CKIaAy iIHCTPYMEHTIB JiepKaBHOI MiATPUMKU
€KCIIOPTY KJIIOYOBYX BUJIB CIJIbCbKOTOCIOAAPCHKOI IPOAYKLII B IEPioan CIIPUATINBOI LiHOBOI KOH ' IOHKTYPHU.
InentudikoBaHo cucteMy pakTopiB GOpMyBaHHS €KCIIOPTHOIO IIOTEHIiaNy MiAIPUEMCTB arpOIIPOMUCIIOBOTO
BMPOOHHUILITBA LIJIIXOM OOIPYHTYBaHHSI iX TUIIOJIOTIl HA OCHOBI BUJiJIEHHS L[iHOBUX, IKICHMX, BAPOOHUYUX,
JIOTICTUYHUX, iHTerpauiitHuX, coljayIbHUX ix rpyn Ta ¢popmaisauii KadyaabHUX 3B'I3KiB MiX ix eleMeHTamMu. B
IucepTallii BAKOHaHe OOI'PYHTYBaHHSI KOHLENTyaJIbHUX 3acaji T0O0Y10BM €KOHOMIYHOTO, OpraHizauiiiHoro Ta
opranizalilHO-eKOHOMIYHOI'0 MexaHi3MiB (POPMYyBaHHS €KCIIOPTHOTO [TOTEHLiajy BiTYM3HSIHUX MiATIPUEMCTB
arpornpoMHMCJIOBOrO BUDOOHMITBA. [Ipy IbOMY BKa3aHi MexaHi3Mi OyJi pO3IJISHYTI B PaKypPCi CMHTETUYHO]
KOHIIEIii, KOJIM OpraHi3aliiiHui MeXaHi3M OTII0CEPEAKOBYE NPOLEAYPH 3MiICHEHHS PeaKLiil Ta BIJIMBIB
IiANpUeMCTBa Ha MPOSBU 00’ €KTUBHUX (aKTOPIB, IKi ONIOCEPEIKOBYETHCS B MEXKax €KOHOMIYHOTO MeXaHi3My. B
CBOIO 4Y€Pry, 3a JOIIOMOrOI0 OPraHi3aliiHO-€KOHOMIYHOrO MEXaHi3My, SIKUI CMHTE3YEThCS B IIPOLIEC] [IO€JHAHHS
3a3HAYEHUX JIBOX, MiAIIPUEMCTBO OTPUMYE 3ATHICTb O IOBHOLiHHOTO BiJKPUTTSI MOXJIMBOCTEN CBOTO 3aJIy4€HHS
10 3[iICHEHHS €KCIIOPTHOI Jisl7IbHOCTI B CKJIa/li iIHTETPOBAHUX CTPYKTYP arpapHoro 6i3Hecy 4M palioHasisanii
KOMep1iitHoi B3aemo[ii 3 cyd’ekTamu cdepu 06iry CilbCbKOroCIofapchkoi NPoAyKIi, siKi 37iliICHIOIOTh €KCIIOPTHI
onepatii. loBesieHo, 1110 100yj0Ba KOHKYPEHTHUX CTPYKTYP PUHKIB CiJIbCbKOTOCNOAAPCHKOI MPOAYKILii, cucTteM
PUHKOBOTI'O PO3IIOJiy OCHOBHUX ii BUIIiB, HU3bKMI PiB€Hb PUHKOBOI BIaAy MiATIPUEMCTB arpOIIPOMUCIIOBOTO
BUPOOHULITBA (PAKTUYHO YHEMOSKJIMBIIIOIOTD iX 3MATHICTh 10 CAMOCTIMHOTO 3[1ifICHEHHS €KCIIOPTHUX OIepaLliil Ta
3HAYHOIO MipOI0 IPUTHIUYIOTH iX y4acTb B PO3MOiJi JOXOAiB Bifi peasnizauii npoaykuii Ha 3apyOiKHI pUHKY, 1O
3YMOBJIIO€ iHTerpaliliHy B3aeMO/Iil0 3 yYaCHUKaMU PUHKY. BCTaHOBJIEHO, 10 NPIOPUTETHE BUKOPUCTAHHS
iHCTPYMEHTIB MapKETUHIOBOIO MEHEIPKMEHTY O€3II€4HOCTI Ta SKOCTi IPOAYKLii 103BOJIsIE POPMYBATH Ta IIOBHOIO
MipoIo peasizyBaTU LiHOBi KOHKYPEHTHI IlepeBary 3a paxyHoK 3a0e31e4eHHs BifITIOBiIHOCTI SIKICHHX XapaKTepUCTUK
BMMOraM 3apyODKHMX CIIOJKMBAUiB 3 OJJHOYACHOIO KOPEKIIielo opraHizallii BUpoOHMYKX Ipolecis. Libomy npouecy
Mae nepeayBary ineHTudikallig 3arpo3 Ta BU3HAYEHHS] KpUTUYHUX TOYOK KOHTPOJIIO (PYHKLIOHYBAHHS BUPOOHMYUX
Ta 30yTOBUX CUCTEM IiANPUEMCTB arpOIIPOMUCIJIOBOTO BUPDOOHUIITBA. PO3BMHYTO HAyKOBE TIYyMA4€HHS ITOHSITTS
«EKCIIOPTHUH NOTeHLias NiIIPUEMCTB arpol1pOMHUCIOBOTO BUPOOHUIITBAY, Iif] IKUM HEOOXiTHO pO3yMiTu
CYKYIIHICTb MOXKJIMBOCTEH MiANPUEMCTBA 010 €(PEKTMBHOrO BUPOOHUIITBA Ta YCHIIHOI peanisalii MpoAyKii, sika
3aTpebyBaHa Ha 3apyOiKHMX PUHKAx 30yTy. ['0J10BHOIO MeTOI0 (OPMYBaHHS, PO3BUTKY Ta peaizallii eKCIIopTHOro
NOTeHL1iajly MigIIPUEMCTB arpolIPOMUCIIOBOTO BUPOOHUIITBA € MiBUIEHHS e(PEKTUBHOCTI iX AisI/IbHOCTI, SIK
€KOHOMIYHOI, TaK i couiasnbHOi. [Ipy 1bOMY €KCIIOPTHUN NOTEHLiaJ Peasi3yeTbCs B IEBHUX PUHKOBUX YMOBAX, 34
c(OpMOBaHOI KOHKYPEHTHOI CTPYKTYPH LIiJIbOBUX PUHKIB 30yTy, a IOPsi], 3 OTPMMAHHIM a[,eKBaTHUX 3aBIAHHSIM
PO3IIMPEHOTO BiATBOPEHHS aBAaHCOBAHOTO MiANIPUEMCTBOM KalliTajly pe3yJbTaTOM MO0 YCHIMHOI peanisaliii €

i BUILIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI MigIIPUEMCTBA Ta MPOLYKIIii.

2. The thesis substantiates theoretical, methodological and applied provisions on the formation and functioning of
the organizational and economic mechanism for managing the development of export potential of agricultural
enterprises. The conceptual bases of construction of economic, organizational and organizational-economic
mechanisms of formation of export potential of enterprises within the integrated structures of agrarian business
and functioning systems of market distribution of export-oriented products are substantiated. The directions of
institutional influence on the development of export potential of agro-industrial enterprises have been improved.
The scientific interpretation of the concept of "export potential of agricultural enterprises” has been developed by
formalizing the social and economic components of its formation and sale, as well as considering it in organic
relation with the categories of markets, competition and competitiveness through the lens of creating conditions
for improving the efficiency of the main activity of economic relations. Methodical approaches to forecasting



agricultural production volumes by agricultural enterprises, depending on changes in the situation of foreign
markets, are the basis for strategic management of the export potential development of agricultural enterprises.
The correction of the composition of the instruments of state support of export of key agricultural products
during the favorable price conditions is suggested. The system of factors of formation of export potential of agro-
industrial enterprises is identified by substantiation of their typology on the basis of allocation of price, quality,
production, logistic, integration, social groups and formalization of casual links between their elements.In the
dissertation the substantiation of conceptual bases of construction of economic, organizational and organizational
and economic mechanisms of formation of export potential of domestic enterprises of agroindustrial production is
made. At the same time, these mechanisms were considered in the context of the synthetic concept, when the
organizational mechanism mediates the procedures of implementation of reactions and influences of the
enterprise on manifestations of objective factors, which are mediated within the economic mechanism. In turn,
through an organizational and economic mechanism that is synthesized in the process of combining the two, the
enterprise gets the ability to fully open the possibilities of its involvement in the implementation of export
activities within the integrated structures of agrarian business or rationalization of commercial interaction with
subjects of circulation of agricultural products. exporting operations. It is proved that the construction of
competitive structures of agricultural markets, systems of market distribution of its main types, low level of market
power of agroindustrial enterprises actually make it impossible for them to carry out export operations
independently and significantly inhibit their participation in the distribution of income from the sale of products
on the market causes integration interaction with market participants. It is established that the priority use of the
tools of marketing management of safety and quality of products allows to form and fully realize price competitive
advantages by ensuring compliance of quality characteristics with the requirements of foreign consumers with
simultaneous correction of the organization of production processes. This process must be preceded by the
identification of threats and the identification of critical control points for the functioning of production and
marketing systems of agro-industrial enterprises. The scientific interpretation of the concept of "export potential
of agro-industrial enterprises" has been developed, under which it is necessary to understand the totality of the
enterprise's opportunities for efficient production and successful sales of products that are in demand in foreign
markets. The main purpose of the formation, development and realization of export potential of agricultural
enterprises is to increase the efficiency of their activity, both economic and social. In this case, export potential is
realized in certain market conditions, under the competitive structure of the target markets, and along with
obtaining adequate tasks of expanded reproduction of capital advanced by the enterprise, the result of its
successful realization is to increase the competitiveness of the enterprise and products.
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