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Pedepar:

1. B muceprauii 06IpyHTOBaHi TEOPETUYHI, METOLWUYHI Ta IPUKIJIAJHI IIOJIOKEHHS MO0 POPMYBaHHS Ta
(dYHKLIOHYBaHHSI OpPraHi3aliiiHO-eKOHOMIYHOIO MeXaHi3My yIIpaBJliHHS PO3BUTKOM €KCIIOPTHOTO [IOTEHIIiany
IiANPUEMCTB arpOIPOMUCIIOBOIO BUPOOHNULITBA. OOIPYHTOBAaHO KOHLENTYaJIbHi 3aCaiu [100Y10BY €KOHOMIYHOTO,

OpraHizalilfHOro Ta OpraHi3auiiHO-€KOHOMIYHOTO MeXaHi3MiB (POPMyBaHHS €KCIIOPTHOTO NOTEHLiay MiANPUEMCTB



y CKJIali IHTETpOBaHUX CTPYKTYP arpapHoro 6isHecy Ta (QyHKLIOHYIOUMX CUCTEM PUHKOBOTO PO3IOAiNY €KCIIOPTHO-
Opi€eHTOBaHOI MPOAYKLii. YIOCKOHAJIEHO HANPSIMU iIHCTUTYLIIMHOTO BIVIMBY HAa PO3BUTOK €KCIIOPTHOTO MOTEHIIiaNy
IiANPUEMCTB arpOIPOMUCIIOBOIO BUPOOHMIITBA. PO3BMHYTO HAYKOBE TJIyMAu€HHSI IIOHSTTS «€KCIIOPTHUMN
MOTEeHIIiaJ MifIIPUEMCTB arpoIIPOMHUCIIOBOTO BUPDOOHUIITBAY MIIIX0oM dopmarizallii coljaibHUX Ta EKOHOMIYHUX
CKJIaIOBUX 100 (POPMYBAHHS i peasisallii, a TaKOX pO3IJIsiAy B OPraHiYHOMY CIIiBBiJHECEHHI 3 KATErOPisIMU PUHOK,
KOHKYPEeHIIisl Ta KOHKYPEHTOCIIPOMOSKHICTb Yepe3 NPpU3My CTBOPEHHS YMOB IiiBUIIeHHS €(PeKTUBHOCTi OCHOBHOI
Iisi7IbHOCTI Cy0'eKTiB €KOHOMIYHMX BifHOCUH. OGI'PYHTOBAaHO METOAMYHI iIXOOY 10 IIPOTrHO3YBaHHS OOCHTiB
BMPOOHHULITBA CiZIbCbKOTOCIIOAAPCHKOI MPOAYKLil arpapHUMU MiJIIPUEMCTBAMU B 3aJI€XKHOCTI Bif 3MiH KOH'IOHKTYPH
3apyODKHUX PUHKIB, 1[0 € OCHOBOIO CTPATEriYHOTO YIIPABIIiHHS PO3BUTKOM €KCIIOPTHOTO MOTEHIiay MiIPUeMCTB
arpoIpoMHKCJIOBOTO BUPOOHUIITBA. 3aIIPOIIOHOBAHO KOPEKILiI0 CKIaAy iHCTPYMEHTIB JlepKaBHOI MiATPUMKU
€KCIIOPTY KJIIOYOBUYX BUJIIB CIJIbCbKOTOCIOAAPCHKOI IPOAYKLIi B IEPioAN CIIPUATINBOI LiHOBOI KOH ' IOHKTYPHU.
InenTudikoBaHo cucreMy (HakTopiB GOPMyBaHHS €KCIIOPTHOTO MOTEHLiay MifIIPUEMCTB arpOIPOMHUCIIOBOTO
BUPOOHHUIITBA LIJIIXOM OOIPYHTYBaHHS iX TUIIOJIOTIl HA OCHOBI BUJiJIEHHS L[iHOBUX, IKICHMX, BUPOOHUYUX,
JIOTiCTUYHMX, iHTerpalifHUX, COLia/IbHUX iX TPyl Ta opmasisalii KadyasbHUX 3B’I3KiB MK iX esleMeHTamu. B
IucepTallii BUIKOHaHe OOI'PYHTYBaHHSI KOHLENTYaJIbHUX 3acafi TI0O0Y10BM €KOHOMIYHOTO, OpraHizauiiiHoro Ta
oprasizalifiHO-eKOHOMIYHOI'0 MexaHi3MiB (GOPMYyBaHHS €KCIIOPTHOTO ITOTEHLiajy BITYM3HSIHUX MiATIPUEMCTB
arpoIrpoMHUCJIOBOTO BUPOOHUIITBA. [Ipy 11bOMY BKa3aHi MexaHi3Mi 6yJiv PO3IJISIHYTI B paKypci CUHTETUYHOI
KOHLIEIii, KOJIX OpraHizaliiiHui MEXaHi3M OIIOCEPEAKOBYE NPOLEAYPH 3Mi¥ICHEHHS PeaKLiil Ta BILIMBIB
MiANpUEMCTBA HA IPOSIBU 06 €KTUBHUX (PAKTOPIB, SIKi OIOCEPEAKOBYETLCS B MEXKAaX EKOHOMIYHOTO MeXaHi3my. B
CBOIO Y€Pry, 32 JOIIOMOrOI0 OpPraHi3alitHO-€KOHOMIYHOTO MEXaHi3My, SIKUM CMHTE3YEThCS B IIPOLIEC IOEHAHHS
3a3HAYEHUX JIBOX, MiAIIPUEMCTBO OTPUMYE 3IATHICTb [0 IOBHOLiHHOTO BiJKPUTTSI MOXJIMBOCTEH CBOTO 3aJIy4€HHS
IO 3[i/ICHEHHS €KCIIOPTHOI AisJIbHOCTI B CKJIali iIHTETPOBaHUX CTPYKTYP arpapHOro 6isHecy 4M palioHai3arii
KOMep1LiitHoi B3aemoyii 3 cyd’ekTamu cdepu 06iry CilbCbKOrOCIIOAapChKoi MPOAYKILii, sIKi 37 ICHIOIOTh €KCIIOPTHI
onepaii. loBenieHo, 1110 100Yyj0Ba KOHKYPEHTHUX CTPYKTYP PUHKIB CiJIbCbKOTOCIOAAPCHKOI MPOAYKILii, cucTeM
PUHKOBOTI'O PO3IIOJiy OCHOBHUX ii BUJIiB, HU3bKMI PiBEHb PUHKOBOI BIaAy MiAIIPUEMCTB arpOIIPOMUCIIOBOTO
BUPOOHULITBA (PAKTUYHO YHEMOSKJIMBIIIOIOTH iX 34aTHICTh IO CAMOCTIIHOTO 37iICHEHHS €KCIIOPTHUX Omepaliiil Ta
3HAYHOIO MipOI0 IPUTHIUYIOTH iX y4acTb B PO3MOiJi JOXO0/iB Bif peasnizauii npoaykuii Ha 3apyOiKHI pUHKY, 110
3YMOBJIIO€ iHTerpaliliHy B3aeMOJIil0 3 yYaCHUKaMU PUHKY. BCTaHOBJIEHO, 1110 IPIOPUTETHE BUKOPUCTAHHS
iHCTpYMEHTIB MapKETMHTOBOTO MEHEIP)KMEHTY O€3TI€YHOCTI Ta SKOCTi IPOAYKILii 103BOJIsI€E POPMYyBATHU Ta IOBHOIO
MipOIO peasi3yBaTH LIiHOBI KOHKYPEHTHI IIepeBaru 3a paxyHoK 3a0e3eyeHHs Bifl[TOBiIHOCTI SIKICHUX XapaKTepPUCTUK
BHMMOraM 3apyOiKHUX CIIOJKMBAYiB 3 OJJHOUYACHOIO KOPEKIlielo opraHizallii BUpoOHUYHUX IIpolecis. Libomy mpouecy
Mae nepeayBaTH ifeHTudikallis 3arpo3 Ta BUSHAYE€HHSI KpUTUYHUX TOYOK KOHTPOJIIO (PYHKLIOHYBAaHHS BUPOOHUYNX
Ta 30yTOBUX CUCTEM MiANPHUEMCTB arpoOIIPpOMUCIIOBOTO BUPOOHULITBA. PO3BMHYTO HAayKOBE TIIyMAa4€HHS IIOHSTTS
«EKCIIOPTHUH MOTEeHLiajl NiIPUEMCTB arpolIpOMHUCJIOBOTO BUPOOHUIITBAY, Mif] IKUM HEOOXiTHO pO3yMiTu
CYKYIIHICTb MOXJIMBOCTEH MiANPHUEMCTBA 1010 €(PEKTMBHOrO BUPOOHUIITBA Ta YCHIIIHOI peanisalii NpoAyKii, sika
3aTpebyBaHa Ha 3apyOiKHMX PUHKAx 30yTy. ['0J10BHOIO MeTO0 (OPMYyBaHHS, PO3BUTKY Ta peaizallii eKCIIopTHOro
[OTEHLiajly MigIIPUEMCTB arpolIPOMKUCIIOBOTO BUPOOHUIITBA € MiABUIEeHHS e(DeKTUBHOCTI iX HisIIbHOCTI, SIK
€KOHOMIYHOI, TaK i couiasnbHOi. [Ipy 11bOMY €KCIIOPTHUN NOTEHIIiaJl peasli3yeTbCs B IEBHUX PUHKOBUX YMOBAX, 32
c(pOpMOBaHOI KOHKYPEHTHOI CTPYKTYPH LIiJIbOBUX PUHKIB 30yTy, a [IOPsi], 3 OTPMMAaHHIM a[leKBaTHUX 3aBIAHHSIM
PO3LIMPEHOTO BiATBOPEHHS aBAHCOBAHOTO MiANPUEMCTBOM KalliTajly pe3yJbTaTOM MOTr0 YCIIIHOI peaisalii €

MiJBUILIEHHS] KOHKYPEHTOCIIPOMO>KHOCTI MiIIPUEMCTBA Ta MPOILYKIIii.

2. The thesis substantiates theoretical, methodological and applied provisions on the formation and functioning of
the organizational and economic mechanism for managing the development of export potential of agricultural
enterprises. The conceptual bases of construction of economic, organizational and organizational-economic
mechanisms of formation of export potential of enterprises within the integrated structures of agrarian business
and functioning systems of market distribution of export-oriented products are substantiated. The directions of
institutional influence on the development of export potential of agro-industrial enterprises have been improved.
The scientific interpretation of the concept of "export potential of agricultural enterprises" has been developed by



formalizing the social and economic components of its formation and sale, as well as considering it in organic
relation with the categories of markets, competition and competitiveness through the lens of creating conditions
for improving the efficiency of the main activity of economic relations. Methodical approaches to forecasting
agricultural production volumes by agricultural enterprises, depending on changes in the situation of foreign
markets, are the basis for strategic management of the export potential development of agricultural enterprises.
The correction of the composition of the instruments of state support of export of key agricultural products
during the favorable price conditions is suggested. The system of factors of formation of export potential of agro-
industrial enterprises is identified by substantiation of their typology on the basis of allocation of price, quality,
production, logistic, integration, social groups and formalization of casual links between their elements.In the
dissertation the substantiation of conceptual bases of construction of economic, organizational and organizational
and economic mechanisms of formation of export potential of domestic enterprises of agroindustrial production is
made. At the same time, these mechanisms were considered in the context of the synthetic concept, when the
organizational mechanism mediates the procedures of implementation of reactions and influences of the
enterprise on manifestations of objective factors, which are mediated within the economic mechanism. In turn,
through an organizational and economic mechanism that is synthesized in the process of combining the two, the
enterprise gets the ability to fully open the possibilities of its involvement in the implementation of export
activities within the integrated structures of agrarian business or rationalization of commercial interaction with
subjects of circulation of agricultural products. exporting operations. It is proved that the construction of
competitive structures of agricultural markets, systems of market distribution of its main types, low level of market
power of agroindustrial enterprises actually make it impossible for them to carry out export operations
independently and significantly inhibit their participation in the distribution of income from the sale of products
on the market causes integration interaction with market participants. It is established that the priority use of the
tools of marketing management of safety and quality of products allows to form and fully realize price competitive
advantages by ensuring compliance of quality characteristics with the requirements of foreign consumers with
simultaneous correction of the organization of production processes. This process must be preceded by the
identification of threats and the identification of critical control points for the functioning of production and
marketing systems of agro-industrial enterprises. The scientific interpretation of the concept of "export potential
of agro-industrial enterprises" has been developed, under which it is necessary to understand the totality of the
enterprise's opportunities for efficient production and successful sales of products that are in demand in foreign
markets. The main purpose of the formation, development and realization of export potential of agricultural
enterprises is to increase the efficiency of their activity, both economic and social. In this case, export potential is
realized in certain market conditions, under the competitive structure of the target markets, and along with
obtaining adequate tasks of expanded reproduction of capital advanced by the enterprise, the result of its
successful realization is to increase the competitiveness of the enterprise and products.
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