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2. Motivation among the workers of main production in machinery building industry

Pedepar:

1. O6'exT mOoCHiI)KeHHS: IPOLeC MOTHBAllil pOOGITHUKIB OCHOBHOI'O BUPOOHUIITBA 10 e(peKTUBHOI Ipalli Ha
MamMHOOYAiBHUX MiAIPUEMCTBAX; METa POOOTH: y3araJbHEHHS Ta PO3BUTOK TEOPETUYHUX i METOANYHUX
MOJIOKEHb, 2 TAKOK PO3p0OOKa MPAKTUYHUX PEKOMEH alliil 010 MOTHBAIlii pOBITHUKIB OCHOBHOTO BUPOOHUIITBA 11O
IiABUILEHHS IPONYKTUBHOCTI MIpalli Ta 330BOJIEHHS iXHiX OTPe6 Ha MAIIMHOOYIiBHUX MiJIIPUEMCTBAX; METOIU
IOCJIiIPKEHHS Ta anlapaTypa: iCTOpUYHUI METOJ,, METOAM aHajli3y Ta CUHTE3Y, CTAaTUCTUYHOrO Ta rpadidvHOro
aHaJli3y, CHCTEMHOTO aHaJli3y i TEOPETUYHOTO y3araJbHEHHS, €KCIIEPTHUX OL[iHOK, IapHOI KOpeJIslLlii, HAyKOBOi
abcTpakiiii; TeopeTUyHi i IpaKTHUYHI pe3ysbTaTy: Kiacudikallisi BUiB MOTUBALLi] Ipalli 3a xapakTepom
CTMMYJIIOBAHHS, KA, HA BiIMiHY Bif| iCHYyIOUMX, BiIPi3HAETLCSA BUSHAYEHHAM Y MaTepiaibHii MOTUBALlil TAKOTO
pi3HOBHUIY, SIK TEXHOJIOTIYHA MOTUBALlisl, @ B HEMATEPiajbHiN - pO3BUBAIOYOI, SIKi € IPIOPUTETHUMU 17151 POOITHUKIB

OCHOBHOTO BUPOOHMIITBA MAIMHOOYiBHUX ITiATIPUEMCTB B yMOBaX CTAaHOBJIEHHS iIHHOBAllii1HOi €KOHOMIKUY;



CTPYKTypa COILia/IbHOTO NaKeTa, BiIMiHHICTIO SIKOi € BUOKPEMJIEHHS B IOT0 CKJIajli 6a30BOi Ta MOTUBYIOYOi YACTHH i
PO3II0ZiN ONIIil BifIOBiIHO O IPYII NOTPED, 110 [LO3BOJISE 330BOJIBHATY MTOTPEOH KOXKHOTO MTPaL[iBHUKA;
TEXHOJIOTisl GOPMYBaHHS LOJATKOBOTO COLIiaJIbHOTO MAKeTa, 110 6a3yeThCsl HA PO3POOLI AJ1s1 10r0 BIIPOBAI>KEHHS
OpranizalilHO-MeTOIUYHOrO 3a6€3M€4E€HHS 3 BUKOPHMCTAHHSIM CUCTeMHU "KadeTepiil” Ta BipisHIeTbCS
BPaxyBaHHSIM TaKUX KpUTEPIiiB: pe3ysbTaTy Mpali po6iTHUKA (BiICOTOK BUPOOITKY HOPM, SIKiCTb NIPOAYKILIi,
IOIATKOBI IIOKA3HUKU SIKOCTi BUKOHAHHS Po6iT), kKBasidikaliltHui1 po3ps, TPYLOBUI CTaX Ha MiIIPUEMCTBI, 110
I03BOJIsIE CTUMYJIIOBATU MiIBUILEHHS TPOLYKTUBHOCTI IIpalli; OpraHizauiiHo-MeTOLUYHUN TiIXil 4O aHai3y
MOTUBALIMHOI CUCTEMU, KUY, Ha BIIMiHY BiJl iCHyI0YMX, BDaXOBY€ BUKOPMCTaHHA MaTepiabHOI MOTUBALlii, OL[iHKY
iCHyI0YMX MOTUBIB [10 npalli Ta GOPMYBaHHS HalBaKJIMBIIINX TUIIOBUX MOTHUBIB 10 e(DeKTHUBHOI Ipalli s
OOIPYHTYBaHHS BIIPOBA/I)KEHHSI HOBITHIX TEXHOJIOTiH MOTHMBAllii Ipalli Ha MalIMHOOYIiBHUX MiATIPUEMCTBAX
(TexnoJiorii popMyBaHHS JOAATKOBOTO COLiaJIbHOTO [TAKeTa JJj1s1 POOITHUKIB OCHOBHOTO BUPOOHUIITBA i METOIOVKA
PO3pOOKU KOPIIOPATUBHOI MIEHCIHOI IIporpamu); MeToguvHe 3abe3rnedyeHHs] pO3pOOKH KOPIIOPATUBHOI ITEHCIHO]
IIpOrpamu, 0COOJIMBICTIO SIKOI € BpaxyBaHHS: TEPMiHy HaKOIIMYEHHsI, PO3Mipy BHECKIB, iHBECTHULIIHOTO IOXOAY,
TEepPMiHy BUILJIAT, 110 Nependayae GOpMYyBaHHS i BUKOPUCTAHHS BapiaTUBHUX BHECKIB Y KOPIIOPATUBHUM NI€HCIHNT
(OH[ Ta [03BOJIsIE POOOTONABLSIM NOOYAYBaTH €(PEKTUBHO (QYHKIIOHYIOUY CUCTEMY MOTHBALi 1711 pOOITHUKIB
OCHOBHOTO BUPOOHMIITBA 3 METOIO MiABUILEHHS eEeKTUBHOCTI Ipalli; CTyIiHb YIIPOBaAKEHHS: pO3POOKU
BIIPOBAPKEHI B IpakTU4HY HisnpHicTb BAT "Typ6oarom”, TOB "TORPAL"; cdepa BUKOpUCTaHHS: PO3pOOKa

eeKTUBHOI CMCTeMM MOTHUBALlii POOITHUKIB OCHOBHOTO BUPDOOHULTBA HA MAIIMHOOYIiBHUX iATIPUEMCTBAX.

2. The object of research: the process of motivation among the workers of main production for efficient work in
machinery building industry; The purpose of work: generalization and development theoretical and
methodological statements, also development practical recommendations about motivation among the workers of
main production for increasing the productiveness and satisfaction of their needs in machinery building industry;
Research methodology and instruments: the methods of historicity, the methods of analysis and synthesis, the
methods of statistical and graphic analysis, system analysis and theoretical generalization, the method of expert
appraisal, rank correlation, scientific abstraction; Theoretical and practical results: the structure of social package,
the difference of which is the differentiation between basic and motivational parts within it and dividing its options
according to the groups of needs, what allows to satisfy the needs of every worker; the technology of
establishment of an additional social package is based on setting up for its implementation organizational and
methodical instructions with applying of system “cafeteria” and distinguishes of applying of such criteria: the
results of labor of workers (the share of work done, the quality of goods, additional qualifiers of work done), the
qualification level, the period of work on this enterprise, what can allow to stimulate increasing productivity; the
organizational and methodical approach for analyzing of motivation system, which is differentiated from exist
methods, takes into consideration the using of materialistic base for motivation, the evaluation the existing
reasons for labor and creating the most important typical reasons for labor for proving implementation the newest
technologies for motivations in machinery building industry (the technologies of creating of additional social
package for the workers of main production and principals for setting up the corporate pension program,; the
methodical basement of setting up the corporate pension program, the main differential feature of which is taking
into account: the term of accumulation, the volume of payment, the investment benefit, the term of paid off, that
consider the creation and using the variational payments in the corporate pension fund and allows the employers
to build the efficient functioning system of motivation for the workers of main production in order to increase of
productivity; Subject and degree of introduction: developments are implemented in real work of OJSC
“Turboatom”, LTD “Torpal”; The area of implication: the creation of efficient system of motivation among the
workers of main production in machinery building industry.
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