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MalMHOOYJyBaHHSI)

2. Enterprise reorganization management (On the materials of enterprises of railway machinery industry)

Pedepar:

1. Incepraiiio IpUCBsY€HO PO3pOOLi TEOPETUYHNX, METOAUYHUX i IPUKJIAHUX 3acaj yIIpaBJliHHS PeOpraHisalieto
IiANPUEMCTB 3aJ1i3HUYHOTO MAlIMHOOYIyBaHHS. Y poOOTi Ha OCHOBI €TMMOJIOTTYHOT'O aHali3y MOHSATS, 110
CTOCYIOTbCS NIPOLIECIB peopraxisauii MianpueMCTB Ha I'PYHTI 3aIIPOIIOHOBAHOTO HOBOTO PO3YMiHHS peopraHisaliii, K
CYKYIIHOCTI Zil1 i3 OpraHizauiiHoro pepopMyBaHHs, 3MiHM OpraHi3aliliHOI CTPYKTypHY Ta NOPSIKY BUKOHAHHS
6i3HeC-TIpOLeCiB MiIPUEMCTBA [IiCTaB PO3BUTKY MOHATIHHO-KaTeropiaJabHUN ariapaT opraHizaluiiHux Teopil.
3anponoHoBaHO HOBY Kjacu@ikaliilo peopraHisaliiil, MozeJli OLiHIOBaHHSI AOLIIbHOCTI peopraHisaliiii 3a
CIIpsSIMyBaHHSIMMU (OpraHisaniline pepopMyBaHHS, OpraHisalliiina pecTpyKTypu3allis, IEPENPOEKTYBaHHs OpraHisanii
BUKOHaHHS 6i3HEC-TIPOLECIiB), METOIM TIOOYI0BY OPraHi3aliliHMX CTPYKTYP MifpO3/iliB 3 yIPaBIiHHS

peoprasizanismy, ix uini, pyHKuii, 3aBHaHHs Ta O3ULII0HYBaHHS Y CUCTEMI MEHEIKMEHTY MiJIIPUEMCTBA.



CpopMOBaHO cucTeMy ITOKA3HUKIB [J151 OLiHIOBAaHHA JOLJILHOCTI Ta €()EKTUBHOCTI PeOpraHisaliil 3a pis3HUMHU
CIPsIMyBaHHSIMU. PO3p06JIEHO TEXHOJIOTIIO TPOEKTYBAHHS 1 BIIPOBAI)KEHHS CUCTEM MEHEIKMEHTY
peopraHisalisiMy IiANnprueMCTB 3aJ1i3HUYHOT0 MalMHOOYyyBaHHs. [IpoBenieHo imiTalliliHe MOJie/Il0BaHHS
pe3yJIbTaTUBHOCTI OpraHisauiiiHoro pepopMyBaHHsI MiATIPUEMCTB 3aJ1i3BHUYHOTO MAIMHOOYJyBaHHS, @ TAKOXK
BU3HAYEHHS JOCTOBIPHOCTI 3alIPOIIOHOBAHNX MOJEJIEN OLIHIOBAHHS OPraHi3aliiiHO-€KOHOMIYHOI NOLiJIbHOCTI
BHYTPILIHIX peopraxisaniil Ha IUX MiJIpUeEMCTBAX.

2. The Dissertation is devoted to the substantiation of theoretical, methodical and practical basis of enterprises
reorganization management of railway mechanical engineering. In manuscript the analysis and improvement of
the conceptual and categorial device of organizational theories on the basis of new understanding of
reorganization, as multidirectional process which unites organizational reforming, restructuring and a redesign of
business processes of the enterprise is carried out. It is offered new classification of reorganization, indicators of
express estimation of expediency of reorganization by various directions, methods of creation of organizational
structure of divisions by management of reorganization and definitions of their dislocation, the purposes and
functions of these divisions, technology of design and introduction of systems of management of reorganization of
the enterprises of railway mechanical engineering, system of indicators for estimation of expediency and efficiency

of reorganization in various directions.
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