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2. Formation of strategy of development of subjects of tourist business of territorial communities

Pedepar:

1. Incepratis npucBgYeHa OOIPYHTYBAHHIO KOHLENTYaIbHUX 3acajl, IOCKOHAJIEHHIO TEOPETUKO-METOIUYHUX
IiAXO0[IiB Ta MIPAKTUYHUX PEKOMEeH alliil i3 GOopMyBaHHS CcTpaTerii pO3BUTKY CYO'€KTIB TYPUCTUYHOTO
NiANPUEMHULITBA TEPUTOPIAJIBHUX FPOMa],. Y poOOTi y pe3ysbTaTi OIJIsiy YMHHUX NOPOOKiB HAYKOBLiB BU3HAYEHO
TJIyMA4€HHS MOHATh «TYPUCTUYHE MiATIPUEMHULITBO», «TYPU3M», «CTPATETIA», «TEPUTOPiabHi TPOMaN» Ha OCHOBI
BCTAHOBJIEHHSI iX CIiBBiIHOIIEHHS, B3AEMO3B'SI3KiB i BilMiHHOCTEM Mi>K HUMU Ta 3alIPONTIOHOBAHUM aBTOPCHKUM
BU3HAUYEHHSIM. BU3BHAY€HO CTpaTeTilo pO3BUTKY CYy0'€KTiB TYPUCTUYHOIO MiAIIPUEMHULITBA TEPUTOPi/IbHUX IPOMAL,

SK KOMIJIEKCHY IIPOrpaMy 3axO[liB, 110 CIIPSAMOBaHa Ha 31iICHEHHS Micii TepuTopiabHOI rpoMany i JOCATHEHHH ii



MHOXXUHHUX 1iisieil. [IpoaHasni3oBaHO PO3BUTOK CYy0'€KTiB TYPUCTUYHOTO NigIIPUEMHULTBA TEPUTOPIA/IbHUX TPOMA],
Ta BU3HAYEHO MiCIle TYPUCTUYHOIO MiIIIPUEMHUITBA Y iX MiCLIEBOMY €KOHOMIYHOMY PO3BUTKY Ha MPUKJIAL]
Yepkacbkoi 0671aCTi, AOCHiIKEHO TeHIeHIii PO3BUTKY OCHOBHUX BUJiB TYPUCTUYHOTIO MiJIIPUEMHULTBA Ta iX
pecypcHe 1 iHppacTpyKTypHe 3a6€e3e4eHHs, IPOAaHali30BaHO CTPATETii PO3BUTKY CYO'€KTIB TYPUCTUYHOIO
IiANpUEMHUITBA TePUTOpPianbHUAX rpomajl. O6I'PYHTOBAHO KOHLEINTYaJbHi 3acafy MPOLeCy pO3pooKy peanisalii
cTparterii po3BUTKY TYPUCTUYHOIO IiANPHEMHUIITBA TEPUTOPIaJIbHUX I'POMA], sIKa CKJIalaeThCsl 3 TPboX das:
oprasizalifHO-TIiArOTOBYA; aHAJIITUYHO-1H(pOPMalLiliHa; po3pobKa Ta GOPMYBaHHS CTPATETiYHUX Lisel. BusHavyeHi
CTpaTeriyHi OpieHTUPU PO3BUTKY CY0 €KTiB TYPUCTUYHOTO HiJIIPUEMHULTBA TEPUTOPIAIbHUX TPOMA]I, a Came
yIOCKOHAJIEHO CUCTEMY MiJIIPUEMHUIBKOTO CEPENOBUIIA, CPOPMOBAHO CUCTEMY iHPOPMALIIIHOTO 3a6€3M1eYEHHs
Ta HaJIaTOJI)KEHH$ Pi3HOPIBHEBUX KOMYHIKalill TYPUCTUYHOTO MiANPUEMHULTBA TEPUTOPIaIbLHUX TPOMAJI, BUBHAYEHI
MapKEeTHHTOBi iHCTPyMEHTU 3a6e3Me4eHHs] KOHKYPEHTOCIIPOMOXKHOCTI Cy6'€KTiB TYPUCTUYHOTO MiJIIPUEMHULTBA

TEPUTOPiaNIbHUX IPOMaf,

2. The dissertation is devoted to substantiation of conceptual bases, perfection of theoretical and methodical
approaches and practical recommendations on formation of strategy of development of subjects of tourist
business of territorial communities. The review of current works of scientists defines the interpretation of the
concepts of «tourism entrepreneurship», «tourism», «strategy», «territorial communities» based on the
establishment of their relationship, relationships and differences between them and the proposed author's
definition. The strategy of development of subjects of tourist business of territorial communities is defined as the
complex program of actions directed on realization of mission of territorial community and achievement of its
multiple purposes. entrepreneurship of territorial communities and determined the place of tourism
entrepreneurship in their local economic development on the example of Cherkasy region, studied trends in the
main types of tourism entrepreneurship and their resource and infrastructure, analyzed development strategies of
tourism entrepreneurs of territorial communities. The system of business environment for the development of
tourism entities has been improved and identified its main factors: development of tourism development strategy
on a participatory basis; implementation of measures to deregulate business activities, including tourism, to
eliminate administrative barriers, simplify administrative permitting procedures and create favorable conditions
for the development of tourism,; assist in attracting investment in the tourism business; to involve young people
and other segments of the population in tourist activities; to implement modern programs of retraining and
advanced training; expand and improve the existing business development infrastructure. Substantiated system of
communications - between the community and the subjects of tourist activity, which consists of the introduction
of a system of electronic services for the tourist business; creation of a separate section "For business entities" on
the official website of the community for current and future entrepreneurs, which will contain the necessary
information about starting and running a business, operational information on changes in relevant regulations,
etc.; publication of information on grant and credit opportunities in the relevant section; analysis of business
needs in certain elements of infrastructure (survey); monitoring the emergence of new grant and credit
opportunities and regular information to entrepreneurs; conducting trainings and social educational activities
among children and adolescents, etc. It is determined that one of the marketing tools for the development of
tourism businesses in local communities and ensuring their competitiveness is a tourist card. In the dissertation
the tourist map «Zhashkiv» is developed, which will increase the attractiveness of the tourist destination, increase
the tourist flow of individual tourists, and hence income from tourism in the hospitality industry. catering and
retail.
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