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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. KoHKypeHTHa CcTparTeris NigIprueMCcTBa B yMOBaX HEBU3HAYEHOCTI (Ha MIPUKIIAZ]i MOJIOKOIIEPEPOOHO] ratysi)

2. Enterprise competitive strategy in the conditions of uncertainty (on the example of dairy industry)

Pedepar:

1. lucepraliiio prUcCBsIY€HO PO3POOLIi TEOPETUYHHUX [10JIOKEHDb Ta IPAaKTUYHUX PEKOMEHIALiH 1110/10 KOHKYPEHTHOI
CTparerii MianprueMcTBa B HEBU3HAYEHUX YMOBAX. Y IOCKOHAJIEHO BU3HAYE€HHA TEPMiHIB "cTparerisa” Ta
"KOHKYPEHTHA CTPATerisl", METOAVKY IPOBEIEHHS KOMIIJIEKCHOI OLIiHKM ()OPMYBaHHS KOHKYPEHTHOI cTparerii
OKpeMOi cTpaTeriyHoi oguHuLi 6i3Hecy, 110 3abe3evuye NOKpaleHHsI MeXaHi3My Ta JieTajlizye MOJeJIl0BaHHSI
iMOBIpHMX ClieHapiiB pO3BUTKY MOl BiANOBigHO N0 KpUTEPiiB. PO3p06JeHO "KOJIeCO PO3BUTKY KOHKYPEHTHO]
crparerii’, sKe BifoOpaskae B3a€MO3B'SI30K MK KJII0YOBUMU (PAaKTOPAMU YCIIiXy y Tajy3i, KOHKYPEHTHUM CTaTyCOM
Ta KOHKYPEHTHOIO cTparerieto. CTBOpeHO Mojiesib (POPMYBaHHS IPOrPaMy KOPUTYBaHHSI KOHKYPEHTHOI cTparerii, 3a
ZIOTIOMOTOIO IKOi MO’KHA BU3HAYUTH BUJ], PUBKKY Ta MOT0 BEJIMYMHY, Ta MOJEJIb CTPATETIYHOrO aHai3y
HiANPUEMCTB, Ka BiloOpakae €KOHOMIUHY 3aJI€5KHICTh PU3UKY T2 KOHKYPEHTHOI CTpaTerii. 3alIpOIIOHOBAaHA MOAEJb
(opMyBaHHS IPOrpaMu KOPUTYBAaHHS KOHKYPEHTHOI CTpaTerii Ta MOJeJIb CTPATETiYHOrO aHali3y Oysin alpoOOBaHi

Ha MOJIOKOTIEPEPOOHUX MiAprueMcTBax TepHOITiIbChKOI 061aCTi.



2. Thesis is devoted to the elaboration of theoretical positions and practical recommendations concerning to
competitive strategy of enterprise in the condition of uncertainty. The definition of "strategy" and "competitive
strategy", the methods of complex evaluation of competitive strategy formation by a separate strategic business
unit which provide the improvement of mechanism and detail the design of probable scenarios of the development
of events according to the criteria are improved. The "wheel of development of competitive strategy", reflecting
correlation between the key factors of success in branch, competitive status and competitive strategy is
developed. The model of forming of the adjustment program of competitive strategy by means of which it is
possible to define the type of risk and its size, and the model of strategic analysis of enterprises, which reflects the
economic dependence of risk and competitive strategy are created. The offered model of forming of the
adjustment program of competitive strategy and the model of strategic analysis were approved on the milk
processors of the Ternopil area.
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