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2. In the dissertation research the essence and feature of the term "the economic potential of a trade enterprise"
was clarified; improved the structure of the economic potential of a trade enterprise with account taken of the
client component that is determinant of choosing directions for strategic management of the economic potential
of a trade enterprise. Strategic actions for strategic management of the economic potential according to
developmental level of the resource component and client potential was proposed, on the basis of which was
formed Directional Policy Matrix (DPM) for strategic management of the economic potential of a trade
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