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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. CrpareriuHe ynpasiliHHS €KOHOMIYHUM IOTEHLiaJIOM TOPTOBEJILHOTO MiANPUEMCTBA.

2. Strategic management of the economic potential the trade enterprises.

Pedepar:

1. Y nucepTauiiiHOMy IOCJIiIPKEHHI YTOUHEHO CyTh Ta 0CO0JMBOCTI nediHilii "ekoHOMiYHMI OTeH il
TOPrOBEJIbHOTO MiAIIPUEMCTBA"; yIIOCKOHAJIEHA CTPYKTyPa €KOHOMIYHOT'O TIOTEHIIiaJly TOPrOBEJIbHOTO
HiANpUEMCTBA 3 BpaXyBaHHIM KJIIEHTCbKOI CKJIa/I0BOI, IO € [eTEePMiHAaHTO BUOOPY HAIPSIMIB CTPATETi4YHOrO
yIIPaBJliHHA €KOHOMIYHUM IOTEH1iaJIOM TOPTOBEJILHOTO MiJNPUEMCTBA. 3alpONOHOBAHO MiIXil 40 BUSHAYEHHS
CHHepreTUYHoro eeKTy B IIpoleci 37iliICHEHHS CTPaTeriyHOro yIpasiiHHI €eKOHOMIYHUM MTOTEHLiaIoM

TOProBeJIbHUX IiANPUEMCTB i po3p06JI€HO METOAUKY ONTHAMI3allii HOro CTPYKTYpH B JOBTOTEPMIHOBI [1€pCIEKTHUBI.

2. In the dissertation research the essence and feature of the term "the economic potential of a trade enterprise”
was clarified; improved the structure of the economic potential of a trade enterprise with account taken of the
client component that is determinant of choosing directions for strategic management of the economic potential
of a trade enterprise. Strategic actions for strategic management of the economic potential according to
developmental level of the resource component and client potential was proposed, on the basis of which was
formed Directional Policy Matrix (DPM) for strategic management of the economic potential of a trade



enterprise.7452
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