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1. Tpancdopmariiss Mi>kHapOZHOI YIIPaBJIiHCHKOI JisiyIbHOCTI KOMITaHii 3a/1i3HUYHOIO MAIMHOOYAyBaHHS.

2. The transformation of the international management of railway engineering companies.

Pedepar:

1.V nuceprauii BU3Ha4€HO OCHOBHI CKJIaJ0Bi, XapaKTEPHIi PUCH, CTPYKTYPHI €JIEMEHTHU 11 ONTUMAJIbHI [IapaMeTpH1
PUHKY 3aJ1i3HUYHOTO TPAHCIOPTY Ta (YHKLIi 1Oro cy6'eKTiB B yMOBax riobanisatii. BUOKpeMieHO Ta HayKOBO
OOI'PYHTOBAaHO YMHHUKY TpaHchopMallii KOpIIOPaTUBHUX CTpaTerii i/l BIIJIMBOM Cy4aCHUX EKOHOMIYHUX YMOB.
JocnipkeHo TpaHcOpMaLLil0 Cy4aCHUX METOMIB CUCTEMU YIIPaBJIiHHS BUPOOHUITBOM Ta peasizallilo IPOoLyKIii
rasysi 3aJi3HU4HOro MamHOOyAyBaHHS. OLiHEHO IepelyMOBU Ta CY4aCHMI CTaH PO3BUTKY PUHKY 3a/1i3HUYHOTO
PYXOMOTO CKJIaZy B YKpaiHi sIK OJHOI'O 3 OCHOBHUX PHHKIB B eKOHOMILi KpaiHu. Po3po6sieHo 1 06rpyHTOBaHO
IIpaKTUYHi peKoMeHaallii, ClipsiMOBaHi Ha MPUCKOPEHHs! Npolecy GOpPMYyBaHHS yKPAiHCbKOTO PUHKY 3aJ1i3HUYHOTO
TPaAHCIIOPTY, LIJIAXIB ONTUMI3allii JigTbHOCTI KOMIIAHIM Ha HHOMY Ta BUXOJY Ha 30BHIIIHI pUHKMU. BU3Ha4YeHO
IPiOPUTETHI HANPSMU PO3BUTKY MiAIIPUEMCTB rajy3i 3a7i3HUYHOTO MAIMHOOYAyBaHHS YKpaiHu SIK ofHiei i3

KJIIOYOBUX rajly3el BiTYM3HSIHOI IPOMUCIIOBOCTI. ApDryMEHTOBAHO, 10 TpaHchopMallisi MDKHapoZHOI yIIpaBiiHChKOI



Iisi7IbHOCTI KOMITIaHIN 3a/1i3HUYHOTO MAIIMHOOYyBaHHS BilOYBA€TLCS y BUIJISIAI ITOCTYIIOBOI MDKHAPOIHO]
IeLeHTpaizalii MeHeI>KMEHTY 32 paxyHOK CUHEePreTUYHOro e(eKTy Bifl yTBOPEHHS HOBUX MDKHAPOIHUX JIAHIIIOTIB
IIOJAHOI BAPTOCTi Ta BUKOPUCTAHHS MOJYJILHOI TEXHOJIOT], MDKHAPOAHUX CTAaHAAPTIB MEHEIPKMEHTY SKOCTI,
CHACTEMHU OLIA/IJINBOTO BUPOOHULITBA, coliasizalii 6i3Hec-npoueci. CyKyIHICTb 3a3HaY€HUX €JIEMEHTIB Pa3oM i3
IIPOLIECOM JielleHTpai3alii MeHePKMEHTY IIPUBOAUTD 10 MiABUILEeHHS e(DEeKTUBHOCTI MiIIPUEMCTB rarysi

3aJ1i3HUYHOTO MalIMHOOYAYBaHHS Ta [IOCUJIEHHS iX MIKHapO4HOI KOHKYPEHTOCIIPOMOXHOCTI.

2. The thesis contains research on the economic substance of railway engineering as a specific sub-sector of the
world economy. The basic components, features, structural elements and optimal parameters of railway transport
market and features of its subjects in the context of globalization are determined. Factors of transforming
corporate strategies influenced by current economic conditions are determined and scientifically grounded. The
transformation of modern methods of management of production and marketing field of railway engineering is
studied. The influence of the world crisis on the selection of priority areas in the market of railway transport is
described. Background and current state of development of the railway rolling stock market in Ukraine as one of
the major markets in the economy are reviewed. Practical recommendations aimed at accelerating the process of
formation of Ukrainian market of railway transport, ways of optimizing it and companies entering foreign markets
are developed and grounded. It was argued that the transformation of the international management of railway
engineering companies is in the form of gradual decentralization of international management by means of
synergies from the creation of new international value-added chains and the use of modular technology,
international management quality standards, lean production system, the socialization of business processes. The
combination of these elements along with the process of decentralization of management leads to increased
efficiency of railway engineering industry companies and strengthening their international competitiveness. The
detected priority ways of development of railway engineering industry of Ukraine as one of the key domestic
industries are the following: 1) maximum energy efficient innovation combined with the reduction in the cost of
finished goods; 2) attracting foreign investors, in the form of a joint venture with foreign investors no more than 51
%, which allows the latter to minimize the risks, while maintaining control of the enterprise; 3) increasing up to 70-
80 % the degree of localization of production, which is manifested in the increase of the share of finished products
of added value formed in Ukraine; 4) enhance cooperation with leading international railway industry companies
that have experience with the rolling stock designed for 1520 mm; 5) use the concept of import substitution for
those components in the manufacture of which the Ukrainian companies have strong competitive positions, other
components to buy from companies that specialize in the respective nodes. It is stated in the thesis that the
management activities of the railway machine building companies should be based on the effective involvement of
such enterprises into international supply chains. The producers should not produce a railway vehicle as a whole if
it is not effective for business. Business efficiency indicators for railway companies are provided in the thesis.
These indicators may also be used by other machine building companies after certain adaptation.
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