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Mosga guceprarii:
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Tema gucepranii:
1. CrpareriuHe njaaHyBaHHS Ha MAINMHOOYiBHOMY MiJIIPUEMCTBI (Ha IPUKJIALi MNiIIPUEMCTB IOOGYTOBOTO

MalIHOOYyBaHHSI)

2. Strategic Planning at the Machine-Building Enterprise (upon the model of domestic engineering)

Pedepar:

1. O6'exT mocaimpKeHHs: MalMHOOYAiBHI nignpuemctsa rpynu "HOPJI", akuioHepHe ToBapuctso "HOPJI". MeTa
IOCJIiIPKEHHS: pO3pO6Ka METOJ0JIOTIUHMX | METOANYHMX MiAXO0iB 0 (POPMYBaHHS CTpaTerii NignpuemcTsa i
MEXaHi3MiB ii peasisallii, 0 BiAIOBiZAIOTE HOBUM YMOBaM rOCIIOAPIOBaHHS. MEeTOIM OCIIKEHHS Ta anaparypa:
3arajlbHOHAYKOBi METOMIU JIOTIYHOTO y3arajbHEHHS, 32CO0U CUCTEMHOTO i EKOHOMIYHOTO aHaJIi3y, CUHTE3Y,
BHOiIPKOBOTO CIIOCTEPEXEHHS. PO3PaxyHKY, SIKi MiCTSITbCSI B aHAIITUYHIN Ta PEKOMEHIALiMHINA YaCTUHAX,
3[ifICHIOBAJIMICh 3 BUKOPUCTAaHHSIM OOYMCIIIOBaIbHOI TexHiKU. TeopeTrnyHi i NpakTU4Hi pe3yibTaTy IOJISTaloTh B
TOMY, 110 TIOTJIMOJIEHO Ta PO3BUHYTO iCHYI0UY METOIO0JIOTiI0 CTPATEriyHOTO [IJIaHyBaHHS i po3po0KU cTpaTerii Ha
IIPOMUCJIOBUX MiANPUEMCTBAX Ha 3aCaJlax ypaxyBaHb 0COOJIMBOCTEN €KOHOMIKM YKpaiHU B IEPiof] IEpexony [0
PUHKOBUX BiTHOCHH i (pOPMYyBaHHS PMHKOBUX MEXaHi3MiB; CETMEHTallisl pUHKY IOOYTOBOI TEXHIKM, METO/, OLiHKA

(diHaHCOBOrO CTaHy IIPOMUCJIOBOTO MiJIIPUEMCTBA, OCHOBHI HAIIPSIMKU (PiHAHCOBOI MOJITUKY, MAIOTh PeajbHy



[IPAaKTUYHY LiHHICTb i CIIPSIMOBaHi Ha MiABULIEHHS €(EKTUBHOCTI LisI7IbHOCTI MiATIPUEMCTBA; PEKOMEHALIII 3
PO3pOOKU cTpaTerii miANnpreMCTB CIPUSIOTh afanTallii MigIpueMCTBa B PUHKOBUX YMOBax rOCIIOAPIOBaHHS,
IiABUILEHHIO KOHKYPEHTOCIIPOMOXKHOCTI MpoAyKLii. HOBITHICTh HOBOBIIPOBAIKEHOT'O: 3a0€31€Y€HHS CUCTEMHOIO
niaxony 1o po3podku i GOpMyBaHHS CTPATEriyHUX IJIaHIB, aHAJIi3y cTpaTerii NiIpreMCTBa i BUSHAYEHHI
CTpaTeriyHuX Liiei i 3aBaanb, BUAIIEHH]I CTPATEriYyHMUX 30H TOCIIOJAPIOBAHHS I CTPATEriYHUX TOCIIOJAPChKUX
LIEHTPIB, 110 B KOMILJIEKC] I03BOJIUTh BITYM3HSIHUM TOBAPOBUPOOHUKAM aIeKBaTHO pearyBarty i PyHKIiOHyBaTu B
nepion (popmyBaHHS B YKpaiHi EKOHOMIKM pMHKOBOro Tully. CTyIiHb BIIPOBAJP)KEHHS: OCHOBHI pe3yJIbTaTh
BIIPOBAKEHO Ha mignpuemcrsax rpynu "HOPJI", piunuil eKOHOMiYHMH e(peKT cTaHOBUTS 1618,4 Tuc. rpH. [1o
pe3yJsibTaTax BUKOHAHUX JOCTiIKeHb HaZPyKOBaHO 10 poo6iT 3aranbHUM 06¢srom 5,0 y.1.a., 3 IKUX aBTOPOBI

HajexuTs 4,5 y.a.a. Chepa (ranysp) BAKOPUCTAHHS - IPOMUCIIOBI MiAIPUEMCTBA MAIIMHOOYIyBaHHSI.

2. A subject of the study is the theoretical and methodological basis for strategic planning as well as working out a
business strategy. An objective of the study is working out methodological and methodical approaches to building
up the business strategy and mechanisms for its realization under new conditions of the economic management.
Method of the study and apparatus include traditional scientific methods of the logical summarization , system and
economic analysis, synthesis, sample survey. Theoretical and practical results are as following: deepening and
developing the present methodology of the strategic planning and working out strategies at industrial enterprises
with account of specific features of the economics in Ukraine under transition to the market relations and building
up the market mechanisms such as the market segmentation of household appliances; the method for evaluation
of the financial situation at the industrial enterprise is proposed; some basic lines of the financial policy which
have the real practical value and can contribute to the business efficiency improvement are worked out as well as
recommendations for building up the strategy to facilitate the enterprise's adaptation under the market
environment and its products competitiveness increase. The scientific novelty is providing the system approach to
the working out and development of strategic plans, analysis the business strategy, setting up the aims and tasks,
defining the strategic zones of economic management and strategic economic centers which would make it
possible for home commodity producers to respond and act in a proper way in the period of building up in Ukraine
the economy of the market type. The degree of implementation - the basic results have been implemented at the
enterprises of group "HOPD", the annual economic effect being 1618.4 thous.hrvn. The results of the study are
published in 10 scientific works, 5.0 c.pr.sh. in total of which 4.5 belong to the author. The field of application -
enterprises of machine building industry.
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