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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TemaTHYHHUX PyOpPHK: 06.75.55, 06.81

Tema guceprauii:
1. YnpaBsiHHS 30yTOBOIO [isI/IbHICTIO M'SICONIEPEPOOHUX MiTIIPUEMCTB

2. Management of sales activities of meat-processing enterprises

Pedepar:

1. Y po60Ti JOCIiIZKEHO TEOPETUKO-METO0JIOTIYHI Ta HAYKOBO-TIPMKJIAJHI aCIIEKTH YIIPABJIiHHS 30yTOBOIO
IiSIIBbHICTIO MiATIPUEMCTB. YTOYHEHO MOHSATIMHMIA anlapar 3a Te-MOI0 JOCiIpPKeHHs1. Bu3HaueHo ¢akropy, sKi
BILJIMBAIOTh Ha 30yT NponyKUii minnpu-emcTs. OGIPYHTOBAHO METOOJIOTIUHI 3acaiy YIIpaBJliHHS 30yTOBOIO
IisiypHICTIO. 3AiMICHEHO aHasli3 yIIpaBJliHHS 30yTOBOIO IisIJIbHICTIO M'CONEPEPOOHNUX MiApueMcTBax. [IpoBefeHO
OLIiHIOBaHHSI CTaHy, TEHIEHLi} Ta IEPCIEKTUB 30BHIIIHbOIO C€PEJOBUIIA MSICONIEPEPOOHUX MiANIPUEMCTB IBaHO-
dpankiBcbKOi 06s1acTi. OXapaKTepu30BaHO iX pecypCHUI IOTeHIiaJl Ta KaHaau 30yTy MPOAYyKLii miAnpremcTs.
BusHaueHO nepcrnekTUBHI HAIPSIMKU PO3BUTKY 30yTOBOI JisIIbHOCTI M'ICO-TIepepPOOHUX MiIIIPUEMCTB.
3anponoHOBaHO KOMILJIEKC 3aXO0/iB i3 palioHanizauii opraHi-3aniiiHoi CTPyKTypH yIIPaBiliHHS M'SICONIEPEPOOHUX
HiANPUEMCTB, Y BUNIAJIKy HEOOXiIHOCTI pO3MeKyBaHHS IOBHOBAKEHB 1 BiINIOBiIaIbHOCTI MEHEIKEPIB 3i 30yTy.

Po3po6seHo 3ax01u 3 yIOCKOHAIEHHSI EKOHOMIYHOTO MEXaHi3My yIpaBJliHHS 30yTOBOIO IisI/IbHICTIO



M’SICONEPEPOOHUX MiATIPUEMCTB Ta MTPOINO3HULI MIOA0 MiJIBUIIEHHS iX pe3yJIbTaTUBHOCTI.

2. The theoretical, methodological and scientific applied aspects of management sales activities of meat-
processing enterprises are researched. The conceptual apparatus on the subject of the research has been clarified,
the concept of management of sales activities has been supplemented and the factors influencing the marketing of
production of the enterprise have been determined. The methodological principles of management of sales
activities of the enterprises are substantiated. The analysis of management of sales activities of meat processing
enterprises was created out; an estimation of the state, trends and prospects of the external medium-high meat
processing enterprises of Ivano-Frankivsk region was conducted. The resource potential and sales channels of
products of meat processing enterprises of Ivano-Frankivsk region are characterized. The prospective directions
of development of sales activities of meat processing enterprises are determined, a set of measures for
rationalization of the organizational structure of meat processing enterprises has been developed, and measures
for improving the economic mechanism and proposals for increasing the efficiency of management sales activities
of meat-processing enterprises have been developed.
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