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2. Applied tools for improving the competitiveness of building enterprise

Pedepar:

1. Y nuceprauiiiHiil pob0Ti BUPilIEHO aKTyasbHi HAYKOBO-TIPUKJIAIHI 3aBJJaHHS yIOCKOHAJIIEHHS HAYKOBO-
METOAMYHUX 3acafl Ta IPUKJIAAHUX iHCTPYMEHTIB AiarHOCTYBAHHSI PiBHS €KOHOMIYHOI CTIKOCTi Oy IiBE€JIbHUX
iANPUEMCTB, SIK OCHOBH ITOAAJIBIIOrO BLOCKOHAJIEHHS CTaHy iX KOHKYPEHTOCIIPOMOXKHOCTI Ha OXOIIJIEHOMY HUMU
CErMeHTi 6yJiBesibHOro puHKy. CyTHICTb KaTeropii «eKOHOMIYHa CTabi/IbHICTD MiANPUEMCTBA» aalTOBAHO [0
crienMpiky (PyHKLIOHYBAaHHS OYyAiBEJIBHOTO PUHKY. JJOBEIEHO, 0 €KOHOMIYHA CTiKiCTh (POPMYETHCS Y IPOLEC]
orepaliiiHoi, aiMiHiCTPAaTHUBHOI, iHBeCTULINHOI, PYHKLIOHATBHO-TEXHOJIOTIYHOI Ta EKOHOMIYHOI B3aemMoii 3
iHIIMMU CTENKXOJIIepaMU CTBOPEHHS Oy 1iBeJIbHOrO (IHAYCTPiaIbHOI0) IPOJYKTY Ta Ma€ BU3HAYATHUCh, SIK
iHTErpoBaHa XapakTepUCTUKA JOCITHEHHS i 30€peXXeHHS MiAIPUEMCTBOM €KOHOMIYHOI PiBHOBAru 3a paxyHoK
IOCSITHEHHS 30a/1aHCOBaHUX 6i3HEC-iHIMKATOPIB, B MEXax iHTepBaJliB IPUITYCTUMUX 3HA4Y€Hb, SIKi 3aj1eKaThb Bif

CTaJill «<’KUTTEBOTO LMKJIIY» IiANPUEMCTBA Ta MiJJIsIraloTh AUPEKTUBHOMY Y3TO/IPKEHHIO 3 yMOBaMU QyHKIIOHYBaHHS



fioro onepauiifHOi cUCTEMU Ta CTPYKTYPU aMiHICTPyBaHHS. Y 3B'SI3Ky 3 LIUM, PO3PO6JIEHO, OOIPYHTOBAHO Ta
BIIPOBAI)KEHO B [IPAKTUKY iHHOBALiMHAN aHAIITUYHUI iHCTPyMEHTAapill IO€TANHOTO AiaTHOCTYBAaHHS Ta
aJMiHICTpYBaHHS piBHSI €EKOHOMIYHOI CTiMKOCTI, 1110 (3a JONIOMOrOI0 CIlelliaIbHUX 6i3HeC-iHIMKaTopiB Ta
AQHAJIITUYHUX NiJCUCTEM) BPAXOBY€E CIELUPIKy onepaliiiHoi CUCTeMU MiJIIPUEMCTBA Ta EKOHOMIHI,
(yHKIiOHa/bHi, TPOJYKTOBI Ta iHII 0COGIMBOCTI AislILHOCTI CYO’'€KTIiB 1Or0 30BHIIIHBOTO cepenoBuia. Kiao4yosi
cJ10Ba: OyJiiBeJibHe MiIIPUEMCTBO, EKOHOMIYHA CTiMKiCTb, KOHKYPEHTOCIIPOMOXXHICTb, aHaliTUYHa KapTa, ABC- Ta

XYZ-anaii3, iHTerpajJbHUM [IOKa3HVK PiBHS €KOHOMIYHOI CTIKOCTI IiATIPUEMCTBA.

2. In the dissertation the actual scientific and applied task of the improvement of scientific and methodical
principles and applied instruments of diagnosing the level of economic stability of construction enterprises as the
basis for further improvement of the state of their competitiveness on the segments of the construction market
covered by them is solved. The essence of the category «economic stability of the enterprise» is adapted to the
specifics of the functioning of the construction market. It is proved that economic stability is formed during the
process of operational, administrative, investment, functional, technological and economic interaction with other
stakeholders to create a construction (industrial) product and should be defined as an integrated characteristic of
achievement and preservation of the enterprise of economic equilibrium at the expense of achieving balanced
business indicators within intervals of permissible values, which depend on the stages of the life cycle of the
enterprise and subject to policy coherence with the conditions and functionalization of its operating system and
administration structure. From these positions, innovative analytical tools for phased diagnosis and administration
of the level of economic sustainability that (with the help of special business indicators and analytical subsystems)
take into account the specifics of the operating system of the enterprise and the economic, functional, product
and other features of the activity of the sub " objects of its environment. The methodological and analytical support
provided for calculating the level of stability of industrial and construction enterprises on the basis of the
calculation of the integral index is important not only in scientific but also in practical sense, since knowledge of
its level enables the enterprise management to make informed decisions regarding cost management, taking into
account the negative influence of factors the external environment through the effective formation and use of
production, organizational, and financial mechanisms. The toolkit is implemented in a complex of applied
programs, with the help of which the practical aspects of assessing the economic stability of industrial and
construction enterprises are analyzed, the main indicators of stability are analyzed, a methodical approach is
proposed for the determination of the integral indicator of the level of stability, which provides an opportunity to
assess the level of stability of industrial enterprises and to determine the organizational and economic factors for
improving the efficiency of their operation. The study of methodical approaches in determining the sustainability
of enterprise development as an economic system has been carried out. A system of indicators is proposed that
can be used to calculate the integral index of enterprise sustainability. The methodical and applied advantages of
using (from the standpoint of the format of the proposed instrumentation) of the matrix ABC and XYZ in the
management of expenses of the industrial enterprise and making corresponding economic decisions are proved.
The plan of measures to increase the integral index of stability was presented, due to the increase of the values of
indicators of functional components, namely: production, ecological and managerial-organizational sustainability.
Keywords: construction enterprise, economic stability, competitiveness, analytical card, ABC- & XYZ-analysis,
integral indicator of the level of economic sustainability of the enterprise.
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