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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. AnanTuBHe yIpaBiliHHS BUTPAaTaMU MaJIMX MAIIMHOOYAIBHUX MiTIIPUEMCTB

2. Adaptive cost management of small machine-building enterprise

Pedepar:

1. O6'eKT BOCIIIPKEHHSL: IPOLEC YIIPABJIiHHS BUTPAaTaMU Ha MaIIMHOOYIiBHOMY MiATIPUEMCTBI Majioro 6i3Hecy. MeTa
TOCJIiIPKEHHS: pO3pO6Ka TEOPETUYHHUX 3aCal], METOJANYHUX PEKOMEHIAIill Ta OOIPYHTYBAaHHS HAyKOBO-IIPAKTUYHUX
IIPOIIO3MLiH OO0 YAOCKOHAJIEHHS IIPOLIeCY YIIPaBJIiHHS BUTPaTaMU MAIIMHOOYIiBHOTO MiJIPUEMCTBA MaJIoro
6izHecy. MeTony LOCIIIPKEHHS: JIOTiYHE y3arajJbHEHHS, CIIOCTEPEXKEHHS, aHali3 i CUHTEe3, METOAU €KOHOMIYHOTO
aHaJli3y, METOAY €KOHOMIKO-MAaTEeMaTUYHOTO MOJEJIIOBAHHS, METOAU CTPYKTYPHO-(PYHKLIOHAIbHOI MOOYI0BU
CKJIaIHUX cucTeM. TeopeTnyHi i IPaKTU4HI Pe3ysbTaTy: HAIPSIMKY YIOCKOHAJIEHHS YIIPABJIiHHS BUTPATaMU HA
MaJIMX MalIMHOOYIiBHUX MiIIPUEMCTBAX; KOHLIENTYaJIbHi OJIOKEHHS aJJaliTUBHOTO YIIPABJIiHHS BUTPAaTaMU Ha
IiANpUEMCTBAX MaJIoro 6i3Hecy, EKOHOMIKO-MaTeMaTUYHA MOZEb IPOTHO3YBaHHS OOCATIB BUTPAT MiANpUEMCTBA
Ha TaKTUYHOMY PiBHi IJIaHYBaHHS; METOAMYHI MiIXOJY [0 [JIaHYBaHHSI BUTPAT HA ONEePaTHMBHI BUPOOHUYI pecypcu

niAnpuemMcTBa Ta [I0 MOETaHoro IIJIaHyBaHHS 00CsTiB IOCTayaHb MaTepiasiB. HoBusHa: Briepiie po3pobeHo



METOJIWYHUI MiJXiJ] 1O ONEePaTUBHOTO IJIAHYBAHHS BUTPAT HA IPUAOGAHHS BUDOOHUYMX PECYPCiB, BUXOMSUU 3
MiHiMi3alii pu3KKiB BTpaT y Jiana3oHi MOKJIMBUX 3HAUY€Hb OOCSTiB 3aMOBJIE€HbD, 11O BiIPi3HAETHCS Bif] IOMIUPEHOTO
nifxony, IPyHTOBAaHOTO Ha OYiKyBaHMX 00csirax 3amoBsieHb. CTyIiHb yIPOBaJyKEHHS: pO3pO0KM BIPOBAKEHI B
npakTuyHy gignbHicte TOB HBII "Eneprerux” , TOB HBII "KonTakr-Ykpaina" , TOB HBII "EnextpoguHamika” ta y
HaByaspHUH npouec HTY "XIII" npu BuknagaxHi pucuuniiin "Ginancosuil MmeHenxmeHT", "Jlorictuka", "JlorictuyHi
cucreMu", KypCOBOMY i AUIJIOMHOMY ITpoeKkTyBaHHi. Cpepa BUKOPUCTAHHS: YIIPABJIiHHS BUTPATaMM Ha MaJIUX

MalKUHOOYiBHUX MiApUEMCTBAX.

2. The object of research is the process of cost management on small machine-building enterprise. The purpose of
research is to develop theoretical foundations, mathodical recommendations and scientific-methodical proposals
as for improving cost management process on a small machine-building enterprise. Methods of reaserch: logical
generalization, observation, analysis and synthesis, methods of economic-mathematical modeling, methods of
structural and finctional design of complex systems. Theoretical and practical results: directions of improvingcost
management on small machine-building enterprise, conceptual framework of adaptive cost management on small
machine-building enterprise, economic-mathematical model of forecasting short-run costs; methodical
approaches to planning operational resource costs and volumes of material deliveries. New findings: new
methodical approach to management of operational costs of procuring input resources based on minimization of
risks of losses over range of possible output values is developed. It differs substantially from the common approach
based on expected output volumes. practical implementations: results are implemented in management practice of
enterprisesSPE Energetic, Inc., SPE Kontact-Ukraina, Inc., SPE Electrodinamika, Inc. They are also used in teaching
courses in Financial Management, Logistics and Logistic Systems in NTU KhPI, and also during preperation of
course and diploma projects. The area of use: cost management on small machine-building enterprise
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