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1. Opranisauis ynpasiiHHS [IPOLLECOM afarTalii mianprueMcTsa

2. Organization of management of enterprise adaptation process.

Pedepar:

1. B pucepTanii po3po6sieHO OpraHizalio yrpasJiHHS IPOLLECOM afanTauii mifnprueMcTsa. Po3risHyTi nepenymoBu
ajanranii nigpreMCcTBa Ta €BOJIIOLIS IOHATTA ajanTauii. [IpoBeeHo cucTeMaTu3sallilo YNHHUKIB BILJIUBY
30BHIIIHBOTO cepenoBula. Po3pobaeHo knacu@ikaliio aganTuBHOI peakiii NiAnpueMCTBa Ha BILJIUB 30BHIIIHBOTO
cepenoBuIla. 3aPOIIOHOBAHO OpraHisaiio iHpopmaniitHoro 3a6e3rnedeHHs IpoLecy afanTanii, Bu3Ha4eHi MeTonu
BHMKOPHCTaHHS KaHaJiB HaXxopKeHHs iHdopMaliii i cnocobu aHanisy iHgopmaliii, 1o HagxoauTh 110 KaHajaX.
Po3po6seHo opranisaliiio cnafiHbOro IJIaHyBaHHS [IpoLecy afanTalii NilIpueMCTBa, sIKa 3aCHOBaHa Ha
IEeKOMIIO3MLii MJIaHiB, AJ151 KOKHOTO 3 SIKUX BU3HA4€Hi (pOpMa, 3MICT i MOPSALOK CKIafaHHs. BusHavyeHi npuHumnm
dhopmMyBaHHS OI0IPKETY MPOLECY ajarTallii, 03HaKy MOro CTPyKTypyBaHHs. 3aIIpOIIOHOBAHO IOPSIIOK PO3PaXyHKY
IIOTOYHOTO i KaliTaJbHOrO OI0PKETIB Mpolecy ajanTalii no nigposzisax i nifnprueMcTBY B LiJIOMY, HOPSIOK
CIIOCTEPE’KEHHSI 32 AMHAMIKOIO KalliTaJIbHOTO OI0PKETY MpoLecy afanTallii i aropuT™M iTepaTMBHOTO MOJINIIEHHS
fioro nonepenHbOi BEJIMY MHHU, IO PO3PAXOBAHA 32 €JIEMEHTHUM METOLOM, POpMa 3BITHOCTI i TOPSIOK

yIOPSAKYBaHHS 3BTy ITPO PyX KalliTaJabHOro 610/keTy. [TokazaHOo [OLiIbHICTE BUKOPUCTAHHS Y KaJIEHIAPDHOMY



IIJIaHYBaHHI IIPOLECY afanTalii ciTboBUX rpadikiB, Ha OCHOBI SIKUX 3alIPOIIOHOBAHO CKJIAJAHHS JOKYMEHTIB

KaJIEHOAPHOTO I1JIaHyBaHHA.

2. Organization of management of enterprise adaptation process is worked out in the thesis. The prerequisites of
enterprise adaptation and evolution of concept "adaptation” are looked into. Factors of en-vironmental influence
are systematized. Classification of enterprise adaptive response on alterations in environment is carried out. The
organization of adaptation process provision with information is proposed. Methods of information chan-nels
application and ways of incoming information analysis are determined. The organization of descending planning in
enterprise adaptation process is developed. It is based on plans decomposition with form, content, order of
compiling defined for each plan. Principles of formation of adaptation process budget, criteria for it's structur-ing
are determined. The following is also proposed : order of calculation of current and capital budgets of adaptation
process both for department and whole company, order of monitoring the dynamics of adaptation process' capital
budget , algorithm of iterative improvement of preliminary value of capital budget calculated on element basis,
accountability form and order of composition of report on capital budget movement. Proved is also the expediency
of using network graphs in calendar planning, on the basis of which documents of calen-dar and individual
planning are suggested.
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