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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT

Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi Cleliaai30BaHOi BY€HOI pagu): K 55.051.01
IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
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InenTudikarop ROR: He zacrocosyerscs

IV. BimomocTi Ipo niznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BHKOHAHO JHCEPTaIlilo

IIoBHe HaﬁMeHyBaHHﬂ lOpI/I,ZLH‘IHO'l' 0COO0MH: Jlep>kaBHMY BUIIUI HABYaJIbHUM 3aKJIaf, "YKPAiHChKa akaJeMis

6aHKiBCbKOi cripaBu HaljioHanbHOro 6aHKy YKpainu'

Kopg 3a €IPIIOY: 23635020

Micue3Haxoa>KeHHs: 40030, Cymcbka 0611., M. Cymu, Byl [leTponaBsiiBcbka, 57
dopma By1acHoCTI:
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. YnpaBninus cTparerisimu guBepcudikallii IpOMUCIOBUX MiTIIPUEMCTB

2. Management of strategy of diversification of the industrial enterprises

Pedepar:

1. O6'eKT: pouecu ynpasJliHHA cTpaTeriamu auBepcudikauii gisiibHOCTI TPOMUCIIOBUX HiIIPUEMCTB B yMOBax
HeCTabiIbHOrO PUHKOBOTO CEpefoBUIla.MeTa:po3poOKa TEOPETUKO-METOANYHUX 3acal, GOpPMYyBaHHS Ta
VIPAaBJIiHHS CTPATerisiMu guBepcudikaii 4isiibHOCTI IPOMUCIIOBUX MiANPUEMCTB Y PUHKOBUX YMOBAX
rOCIoapIOBaHHS. MeTou IOCiIKEeHH Ta arlapaTypa: OPiBHAJIBHUM Ta CTATUCTUYHUM aHaJli3y, JIOTiYHE
y3araJlbHeHHS,IOPTQeJIbHUN aHaJli3, MAaTPUYHUI aHaJli3,6eKOHOMIKO-MaTeMaTUYHE MOJIEJIIOBAHHS,METOT,
€KCIIEPTHUX OLHOK,AiaJIEKTUYHUI METO[ IisHaHH.HoBu3HA: Bepie po3po6IeHO TEOPETUKO-METOIUYHUN MiAXiT
IIO [IOETaITHOrO iTepaniifHoro Bigbopy Ta yrpasiiHHS cTpaTeriamu qusepcudikanii isyIbHOCTI MPOMUCIOBUX
HigIIPUEMCTB,aJeKBaTHAX 30BHIIIHIM YMOBaM i iX CTpaTerivHOMY IOTEHLIially, 3 3aCTOCYBAHHSM €JIEMEHTIB HEUiTKOI
JIOTiKM, Ha OCHOBI BPaxyBaHH$ PiBHIB IONUTY,PEHTA0E/IbHOCTI AiSJIbHOCTI, pU3UKY, KOHKYPEHTOCIIPOMOKHOCTI Ta
aIanTaliiHUX MOXKJIMBOCTEN MiNNpUueMCTBa. [Ipenmer, CTymniHb BIPOBAI)KEHHS:TEOPETUYHI Ta METOAVYHI 3aCau

VIPaBJIiHHS CTpaTterisimu auBepcuddikanii mpomMucioBux nianpruemcts. PekomeHnpanii Bposamkeno. Chepa



(rasy3p): EKOHOMIKA Ta YIPABJIiHHS MigIPUEMCTBAMHU.

2. The object: processes of management or strategy of diversification of activity of the industrial enterprises in
conditions of astable market environment. The purpose: deepening of theoretical and methodical bases of
formation and management of strategy of diversification of activity of the industrial enterprises in market
conditions of managing. Methods of research: the comparative and statistical analysis, abstractly logical, portofolio
analysis, matrix analysis, economic-mathematical modeling, method of expert estimations, dialectic method of
knowledge. Novelty: for the first time is developed the theoretical-methodical approach to iterative selection and
management of strategy of diversification of activity of the industrial enterprises adequate to conditions and their
strategic potential, with application of elements of indistinct logic on the basis of the account of levels of demand,
profitability of activity, risk, competitiveness and adaptation of opportunities of the enterprise. A subject, a level of
integration: theoretical and methodical bases of management of strategy of diversification of the industrial
enterprises. The recommendations are inculcated. Sphere (sector): economy and management of the enterprises.
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