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2. Forming a competitive enterprise development strategy in the context of globalization.

Pedepar:

1. Inceprarito IpUCBSIYEHO TEOPETUYHOMY OOI'PYHTYBAHHIO, YIOCKOHAJIIEHHIO T2 PO3BUTKY TEOPETUYHUX I10JIOXKEHD,
MEeTOAMYHUX MiJXO/iB Ta PO3POOJIEHHIO IPAKTUYHUX PEKOMEHAALIN 010 POPMYBAHHS KOHKYPEHTHOI CTpaTerii
PO3BUTKY MiJIIPUEMCTBA B YMOBax ryobasnizauii. V nepuomy posaisi guceprallii yTouHeHO KaTeropiliHuil anapar
IIpeJMEeTHOI ranysi ¢opMyBaHHS KOHKYPEHTHOI CTpaTerii po3BUTKy MiIIPMEMCTBA B yMOBax Ijobasisarii.
Y3arasbHEHO OCHOBHI MiXOAU 0 BUSHAYEHHS MIOHSATh CTPATETii, PO3BUTKY, KOHKYPEHTHOI CTparerii Ta rio6anisanii
3a JOIIOMOTOI0 iCTOPUYHOTO METOAY, METOZiB MOP(OJIOTiYHOrO Ta KOHTEHT-aHai3y. Lle 703BOINI0 yTOUHNTH
CYTHICTh KOHKYPEHTHOI CTpaTerTii po3BUTKY Ta OGIPYHTYBATH ii poJib y IPOLIEC] IOCATHEHHS CTPaTeriyHuX Ljinei
nianpuemcTsa Ipu GOPMYBaHHI HOr0 KOHKYPEHTHOI CTpaTerii pO3BUTKY. Y3araJbHEHO Ta CUCTEMATU30BAHO
OCHOBHi HayKOBi Migxoau 00 pOopMyBaHHs CTparTerii, 30KpemMa, KOHKYPEHTHO] cTpaTerii Ta cTpaTerii po3BUTKY. 3

BMKOPHCTaHHSIM METOZIB aHasli3y Ta CUHTEe3y, MeToy rpadidyHoro aHasuizy 6yso copmoBaHo Kiacudikario



niaxoiB 10 GOPMyBaHHSI KOHKYPEHTHOI CTPATeTii pO3BUTKY MigIIpUeMCTBa. lle J03BOIUTb PY BUKOPUCTAHHI ¥
[IPaKTUYHIN JisyIbHOCTI MiATIpUEMCTBA KOPUTYBATH IIpoLiec GOpMyBaHHS KOHKYPEHTHOI CTpaTerii pO3BUTKY 3
rIMOMKUM po3yMiHHAM ii cyTHOCTI. [JocinKeHo cyTHICTh peHoMeHy Iy1o6anisalii Ta yzarajbHeHo iH(popmaliio
IOAO ii OCHOBHMX YMHHUKIB BIUIMBY Ha MiJIIPMEMCTBO Ha MIOTO CEPELOBUIIE, B PE3YJIbTATI YOTO 32 BUKOPUCTAHHS
abCTPaKTHO-JIOTIYHOTO METOJy Ta METO/IiB aHaJIi3y i CHTe3y 0yJI0 BUJIiJIEHO IIiCTb OCHOBHUX YMHHUKIB
ryiobasnizarii Ta BiciM o6Mexyunx GakTopiB, OLiHKA Ta ypaxyBaHHS SIKUX, 30KpeMa, YNHHUKA iHpopmaLiitHux
TEXHOJIOTIH SIK OIHOTO 3 IIMPOKO 3aCTOCOBYBAHUX [IPUKJIAJIiB BIVIUBY TEXHJIOTYHOTO YMHHUKA [J100ai3alii, B
CY4aCHUX YMOBAX JI03BOJIsIE 3DOOUTHU CTPATETiI0 PO3BUTKY MiANPUEMCTBA KOHKYPEHTHOIO. Lle CTaso 0CHOBOIO 17151
OLIiHKM BIUIMBY IJ100ai3alii Ha GopMyBaHHS KOHKYPEHTHOI cTpaTterii po3BUTKY MiAIpueMCTBa. Y IPYromMy po3misi
Iycepralii B pe3yJbTaTi BUKOPHCTAaHHS METO/IiB aHali3y Ta CUHTE3y, METO/y ['OJIOBHUX KOMIIOHEHT 0YJIO 1OBELIEHO,
1110 B Pi3HUX KpaiHax pO3NOo[ij MiAIPUEMCTB 32 BUIaMU JisIIbHOCTI, pO3MipoM, 06caraMu peasisatlii € TUIOBUM, a
TaKOX BCTAHOBJIEHO, 110 MiANpUeMCTBA cepy KOHCAITUHTY MalOTh HABULLIMI PiBE€Hb rajly3€Boi KOHKYPEeHLii, ToMy
MaloThb Gisble GOKyCcyBaTH CBOIO yBary Ta pecypcu Ha po3po0lii KOHKYPEHTHOI cTpaTerii po3BUTKY Y IIOPiBHSHHI 3
IiANpreEMCTBAMU iHIIKX rajyseil. Ha OCHOBI aHasi3y 3BiTHOCTI KOHCAJITUHTOBMX KOMIIAHIN Ta HAYKOBUX JOCIIiIKEHb
0yJ10 BCTAHOBJIEHO, 11O iCHY€ JOCUTb BEJIMKA KiJIbKiCTb PO3Pi3HEHMX MTOKA3HUKIB, SIKi MOXHa 6yJ10 6 3aCTOCOBYBaTU
L7151 OLiHKY e(peKTUBHOCTI pearizalii KOHKYpEeHTHOI cTpaTterii po3BUTKyY HifpueMcTBa. BinnosinHo 6y10 3po6aeHo
BHCHOBOK, 1110 iCHYIOYi CHCTEMU NIOKA3HUKIB [IOTPEOYIOTh YTOUHEHHS! IIePeJIiKy Ta OL[iHKY CTYII€HIO BarOMOCTI
KOXKHOTO [T0Ka3HUKA i3 BpaXyBaHHSIM €KCIIEPTHUX AYMOK (paxiBliB KOHCAATUHTOBOI cpepy. 3 BUKOPUCTAHHIM
METO/IiB €KCIIEPTHOI'O ONIUTYBAHHS Ta KJIACTEPHOTO aHaJi3y, 30KpeMa, iepapxiyHo-araoMepaTuBHOMY MeToxy, 6yJ10
cOpMOBaAHO CUCTEMY TIOKA3HUKIB OL[iHKY e(peKTUBHOCTI peaisallii KOHKypeHTHOI cTpaTerii po3BUTKY
nianpuemcTsa. BoHa BKio4ae CiM MOKAa3HUKIB: 0OCITY BUTPAT HAa PO3BUTOK MiJIIPUEMCTBA, 0OCITY BUTPAT Ha
cydacHi iHpopMalliliHi TeXHOJIOTii, 06CsATY BUTPAT Ha [OCJII)KEHHS Ta iHHOBALlii, KiJIbKiCTb IOCTIHUX KJIi€HTIB,
HasIBHICTb pEKOMEHallill KJieHTiB, BUpy4Ka Bif peasnizanii Ta yncTuil npubyTok. Lle Hanano MOKIMBICTb OTPUMATHU
00OOEKTHBHI aHAJIITUYHI aHi [J1s1 OLiHKY SIK pe3yJbTaTiB peasnizallii crparerii. ¥ TpeTboMy po3nisi gucepraii B Mesxax
Pi3HUX eTamiB TeXHOJIOTiI OyJI0 BU3HAUEHO SIK €(PeKTUBHUI Ta aallTOBAHO [IJIs1 BUKOPUCTAHHS MigIIPUEMCTBAMU
cdepu KOHCANTUHTY YIIPaBJiHCbKUM METONWYHUN iHCTpyMeHTapii: SWOT-ananiz, MMC EFAS, MMC IFAS, MMC
SFAS, nobyznoBa KapT KOHKYPEHTIB 3 BUKOPUCTaHHIM OyJIbOALIKOBOI Aiarpamu, MobyioBa KapTu CTEHKXOJAepiB,
METO]], IEPEBA PillleHb, MOZEJ b BAPTiICHOI OLIiHKM 6i3HECY, CTATUCTUYHA MOZEJb, 10 I03BOJIUJIO TIOKPALIUTHU SKIiCTb
aHaJli3y BUXiIHOI iHpopmalii mpu BUOOPi ONTUMAJIbHOI CTpaTerii pO3BUTKY MiANPUEMCTBA IPU (POPMYBaHHI 10r0
KOHKYPEHTHO] cTpaTerii po3BUTKY B yMOBax riob6asisarii. [I71s1 1pboro BUKOPUCTAHO METOIY CTOXAaCTUYHOIO
(aKTOPHOrO aHasi3y, METO, AUCKOHTYBaHHS IPOLIOBUX [IOTOKIB, METOAM Teopii iMoBipHOCTel. Ha nifcrasi 1iboro
0yJI0 yAOCKOHAJIEHO TEXHOJIOTiI0 ()OPMYBaHHS KOHKYPEHTHOI CTpaTerii pO3BUTKY MiAIIPUEMCTBA, SIKa JO3BOJISE ii
(opMyBaHHS 3 ypaxyBaHHSIM crienu@iku IisiIbHOCTI Ta IOTPEOU B OLIiHL Pi3HUX CLi€HAPiiB PO3BUTKY i
BM3HAUYEHHSIM MOXUIMBOTO BILJIMBY YMHHUKIB ro06asisanii Ha epekTrBHICTS ii peasnizaLii. PospobseHo pexomeHpalii
00 MiABUILEHHS €(PEKTUBHOCTI CTPATEriYHOr0 YIPaBJliHHS PO3BUTKOM MiJIIPUEMCTBA LIJISXOM MOXKJIMBO]
peauizanii mporo3utiii, o rpyHTYIOThCS Ha 06'€EKTUBHUX OLiHKaX iHpopmaliii, OTpuMaHoi Ha KOKHOMY 3 €TaIliB
dhopMyBaHHS KOHKYPEHTHOI CTpaTerii pO3BUTKY MifgIpueMCTBa. [IpakThyHa LiHHICTb PO3POOOK i TBEPIKYETHCS
iXHIM BIIPOBa/I>KEHHSIM Y HisibHicTb nipnpuemcTtB TOB «HEO «Excniept» (nosizka N2 28-07/2 /21 Bin, 28.07.2021 p.),
TOB «biznec accict» (moBinka N2 377 /07-21 Big 27.07.2021 p.).

2. The dissertation is devoted to the theoretical substantiation, improvement and development of theoretical
positions, methodical approaches and development of practical recommendations on Forming a competitive
enterprise development strategy in the context of globalization. The first section of the dissertation clarifies the
theoretical principles and categorical apparatus of the subject area of formation of the enterprise competitive
strategy of development in the context of globalization. The main approaches to the definition of the concepts of
strategy, development, competitive strategy and globalization are summarized using the historical method,
methods of morphological and content analysis. This allowed to clarify the essence of competitive strategy for
enterprise’s development and its place in the process of reaching the enterprise’s strategic objectives while
forming its competitive strategy for development. The main scientific approaches to strategy formation, in



particular, competitive strategy and strategy of development, are generalized and systematized. Using methods of
analysis and synthesis, the method of graphical analysis, the classification of approaches to formation of the
enterprise competitive strategy of development was created. This will allow when used in the enterprise’s practice
to adjust the process of formation of the enterprise competitive strategy of development with a deeper
understanding of its essence. The essence of the phenomenon of globalisation is researched and information on its
main factors of influence on the enterprise and its environment is summarised, as a result of which, using the
abstract-logical method and methods of analysis and synthesis, six main factors of globalization and eight limiting
factors were identified, which are assessed and taken into account, in particular, the factor of information
technology as one of the widely used examples of the impact of the technological factor of globalisation, in modern
economic policy. In the second section of the dissertation as a result of using analysis and synthesis methods, the
method of main components, it was found that consulting companies have the highest level of industry
competition and should concentrate their resources for creation a competitive enterprise strategy of development
more than enterprises of other industries. Based on the analysis of the reports of consulting companies and
scientific research, it was found that there is a fairly large number of disparate indicators that could be used to
assess the effectiveness of the implementation of the competitive strategy of enterprise development. Accordingly,
it was concluded that the existing systems of indicators need to be refined and the weight of each indicator
assessed, taking into account expert opinions of consulting specialists. Using the methods of expert survey and
cluster analysis, in particular, the hierarchical agglomerative method, a system of indicators for assessing the
performance of the competitive enterprise strategy of development was formed. It includes seven indicators: the
amount of expenditure on enterprise development, the amount of expenditure on modern information technology,
the amount of expenditure on research and innovation, the number of regular customers, customer
recommendations, sales revenue and net profit. In the third section of the dissertation within various stages of
technology the effective management methodical tools were defined and adapted for using by consulting
enterprises: SWOT-analysis, MMC EFAS, MMC IFAS, MMC SFAS, making the competitors’ map using a bubble
chart, making a stakeholders’ map, decision tree method, business valuation model, statistical model. This allowed
to improve the quality of analysis of the initial information when choosing the optimal development strategy of the
enterprise in the formation of its competitive development strategy in the context of globalisation. Based on this,
the technology of forming a competitive enterprise development strategy was improved, which allows to form a
competitive enterprise development strategy, taking into account the specifics of its activities and the need to
assess different development scenarios and assess the possible impact of globalization on the competitive
development strategy. Recommendations for improving the effectiveness of strategic management of enterprise
development through the possible implementation of the proposed improvements in the enterprise strategic
management, which are based on objective assessments of information of each stage of the competitive enterprise
development strategy formation. The practical value of developments is confirmed by their introduction into the
activities of enterprises, institutions and organizations, namely: LLC “NEO “Expert” (reference 28-07/2 /21 from
28.07.2021), LLC "Business Assist" (reference N2 377 /07-21 from 27.07.2021).
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Micue3Haxoa>KeHHs: npocnekt Hayku, 6yz1. 9-a, XapkiB, XapKiBcbKuii p-H., 61166, Vkpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. CenesnpoBa 'anmHa OsiekcaHapiBHA

2. Halyna O. Seleznova

KBasigikamis: . e. n., mou., 08.06.02
InenTudikarop ORCHID ID: 0000-0003-1942-923X
JoparkoBa iHdpopmamnist:

IloBHe HaiMEHYBaHHS IOPHIHYHOI 0COOM: XapKiBCbKMil HALLIOHAIBHMI EKOHOMIYHMIA YHIBEPCHUTET imMeHi

Cemena KysHeng

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocniekt Hayku, 6y, 9-a, XapkiB, XapKiBcbKuii p-H., 61166, Vkpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJIr04Hi BiZoMOCTi



BaacHe IlpizBume Im's I10-6aTbKOBI [lITany Tersna BanepiisHa
rOJIOBH pagu

Biacue IpizBume Im's I10-6aTbKOBI [lItams TetsHa Banepiisra
rOJIOBYIOYOrO Ha 3acCimaHHi

BigmoBizasibHUH 32 MiATOTOBKY Baunsniok T. I1.
00JIiIKOBHX JOKYMEHTIB

PeecTpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




